[image: image1.wmf]
[image: image2.wmf]
1. 6-Term Year

2. Post-Threshold Pay

3. SEN Audit

4. Safety and Behaviour

5. Cover Flexibilities

6. EBD places

7. Exit survey

8. Tax relief on your Subs

9. Anti-Racism
10.  Trip troublemakers
6-term Year

  Suffolk is proposing to move to a six-term year in 2003, giving mostly shorter terms, of a more uniform length, and adding slightly to the current “half term” holidays.  The pay-back is one week less holiday each summer.

  There are many ramifications and snags to the proposal.  The Union needs to know your views and how the new terms would affect your work or children’s progress.
  Local Association Annual General meetings are coming up.  The best way of influencing the future is to attend and register your views.  The Union has published the Suffolk proposals on our website and you can also post your reactions on the website Debates page.  Please log on and give us your views: you can see others’ comments, too.  Don’t wait until the PD Day on 23rd August 2004 to say you don’t like the idea!
--------------------------------------------

Post Threshold Pay

 The STRB has recommended that all post-threshold teachers who meet the criteria should get the first increment on the upper scale, with effect from Sept 2002.  But Government has only provided enough direct funding to pay for about 40% of those eligible.

 The NUT is asking every Head to

 sign up to a Fair Deal Charter guaranteeing that all teachers who meet the criteria will get their increment.  We will be asking all LEAs whether they have provided each school with sufficient funds to guarantee progress on the upper pay scale for all teachers who meet the criteria.

  All NUT members who have crossed the threshold should now request guidance from their headteacher on “salary progression”.

  There should be no extra performance management hurdles or observations.
--------------------------------------------

SEN Audit

  Suffolk LEA is rushing ahead with its SEN Audit, despite warnings from all the teacher organisations about workload and lack of preparation.

  Teachers in those years affected will be expected to contribute to assessing their pupils against “P” for “performance” scales for the audit, which may not be the same criteria used already for internal school assessment or national curriculum purposes.  There will be duplication of effort.

  The Union’s case for postponing the Audit is given in full on our website (see over), where we make suggestions for lightening the workload.  These have not be taken up by the LEA.

  Members are advised not to try to do the impossible.  Heads must ensure that the task(s) you are asked to do are reasonable and achievable within directed time.  If you are not able to meet the deadlines imposed by the Audit, you should warn the headteacher in writing, requesting extra time or resources. 

  Looking ahead, extra time should be set aside for the SENCO and others to tackle the “moderation” process, which will entail selecting a sample of assessments to be checked by visiting moderators.  This will be an additional workload issue, that was not trialled in the pilot scheme.

--------------------------------------------
Cover “Flexibilities”

  Remember that all voluntary cover beyond contract entitles you to time off from work.  That includes cover provided by accepting extra pupils into your class.  If 4 people accept a few children into their class for one afternoon, all 4 teachers are entitled to an afternoon off work in exchange.
   If members do agree to cover beyond contract, they should make sure that it is “banked” and that time off is granted within 4 weeks.

  The Union recommends that cover which is “bankable” is clearly indicated on the daily cover list arrangements, and that NUT Reps have a copy of the accumulative totals.

  The NUT has met with the LEA to ensure that a common understanding on the national agreement.  Members should not agree to vary the agreement to lessen any pay-back of cover time.

-----------------------------------------
Safety and Behaviour

  The Union is still urging the LEA to provide clear guidelines on restraint.  The absence of actual documentation continues to cause difficulties when staff need to intervene physically to protect themselves, others and property.

  Schoolsafe Training has started, but the funding has been reduced and the three-day course has been concertinaed into one day or three twilight sessions.  Union advice is that, like NOF ITC courses, all staff have a right to this training during normal school time.  It can, of course, be done on PD days.

---------------------------------------------

What no EBD places?

  Despite the County Council voting considerable extra funding, at the time of writing none of the 58 EBD places lost when Oakwood Special School closed have been replaced with an alternative out-of-school facility.

  The long-awaited Kingsfield Centre is so far only doing “outreach work” and KS1 or 2/3 centres in Ipswich are still only in the early planning stages.  In the meantime, mainstream schools are still being expected to cope with enforced “inclusion”.

--------------------------------------------

Exit Survey for leavers
The LEA has taken up a long-standing NUT suggestion to find out why teachers leave a school or the profession.  This can highlight poor personnel management issues, or of overload and stress.  In extreme cases it can flag up problems of harassment and bullying.

  All teachers resigning their post from January 1st 2002 should receive a short questionnaire to fill in.  There is also the chance to request an “exit interview”.

  The Union backs this initiative and urges members to report the true reasons for leaving their post.

--------------------------------------------
Tax Relief on NUT subs
Don’t believe everything you read in the press! The recent TES article claiming tax relief was less on NUT subs than on others has not been borne out by a quick survey of NUT members in the Eastern Region.

  You should get full tax relief on your NUT subscriptions, and can claim back for the last 6 years.  But you do have to claim.  If you do not fill in an annual tax form, you need to tell the tax office of your NUT subscriptions.

  All the National and Local rates of NUT subscription in the last 6 years are listed on our Suffolk NUT website, for reference.
---------------------------------------------
Anti-Racism Work

Members are reminded that there is a special procedure for recording racist incidents in school, whether affecting pupils or staff.

  The Union is seeking to work with ISCRE and other agencies to improve our services to ethnic minority members and to eradicate any “institutional racism” which may impede understanding and effectiveness in the Union and LEA.  

  Suffolk NUT is actively supporting the “Give Racism the Red Card” initiative and recommends its fine teaching materials and competitions.  More information available from the Division Secretary.

-------------------------------------
Banning pupils on trips

  Union casework has won a concession from the LEA’s insurers of school visits and exchanges to consider the cost of cancellation if staff cannot guarantee safety because of participation by a pupil whose behaviour is hazardous. The organiser can refuse to take known troublemakers out of school if not happy with the precautions and conditions. 

More on these and many other issues on our website: www.suffolknut.org.uk
---------------------------------------------
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