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To members of SCC Cabinet
Re. Cabinet Meeting of 16th January 2007

Agenda Item:  Paper 07/02 School Reorganisation
January 13th 2007
Our ref: corr:sorscccabinet
Dear Councillor,

Future of Middle Schools
The NUT would wish to repeat its views and advice to the Council concerning the School Organisation Review, with particular reference to the future of our Middle Schools.
As stated in our original response to the first consultation round
, the NUT believes that any changes to the structure of education at KS2 and KS3 should only be considered as part of a wholesale review of provision up to age 19.  The statutory changes to what must be offered to all students aged 14-19 in the next few years will involve considerable investment in structures and collaborative arrangements between schools and colleges, and introduce a period of uncertainty about capacity. 

The Union recognises the concerns over Key Stage results and the fact that our current Middle School transfer ages do not sit easily with the end of Key Stages.   However, the NUT does not believe that this should lead to the destruction of separate provision for the Middle Years.  The growing opposition from parents, pupils and staff involved, indicates that there are advantages to having a separate dedicated buildings and staffing to bridge the transfer from Primary to Secondary education.  Where this is successful, it should be allowed to continue.

The NUT believes that the factors militating against better liaison and reducing the “transfer gap” are in fact LMS issues such as the independence of each Middle School (meaning that on occasions pupils arrive at the Upper/High school with radically different Middle School experiences), and the transfer age of 13.   

We believe that the Policy Review Panel did not give sufficient attention to the possibilities of Middle Schools becoming KS3 schools, or of management and governance measures which could ensure that the courses, teaching and learning, and general ethos of the Middle Schools, could be assimilated into a larger management unit (similar to “all-through” for Middle and Upper tiers).  This would ensure that teaching and learning would be the same experience in both the Middle and Upper tiers.  This could be facilitated by some form of federation arrangement, where the Middle and Upper schools merge identities for management purposes, but preserve their physical identity, with all the social and personal development advantages which are noted as particular success areas for Middle Schools.

The NUT has stated to the PRP in its verbal response to its Report, that we consider it a serious mistake to have announced a timetable for the closure of middle schools before the Council has any clear proposals for what will replace them.   Questions to the panel and councillors, elucidated only that there would now be further consultations.

The NUT believes that any final decision by the cabinet/full council to proceed with closure of the Middle Schools, starting the process as soon as this summer, should be delayed until after clear and full proposals are published, and accepted via consultation, giving details of the future of each of the Middle Schools, their buildings, staff and pupils.   

The NUT believes that it is not currently possible to support the proposal to close any Middle School because there is no guarantee that the alternative provision will be even as good as what is taken away.  All we see at the moment is the destruction of our Middle Schools.   We see no clear vision of what will replace them and, therefore, cannot judge whether any advantage in changing the system will outweigh the undoubted deleterious effects of the current uncertainty and the consequential disruption of reorganisation.

At the present time, the NUT believes that the disruption of closure, and its effect on teaching and learning, will far outweigh any perceived advantages, at least in the next 3-6 years,

For these reasons, we advise caution and a more gradual approach.  We suggest that plans for each of the pyramids currently with 3-tier systems should be published for consultation, and that consultation satisfactorily completed, before any decision in principle to close any Middle School.  We also suggest that such detailed proposals should indicate the cost of new build, and personnel issues arising.  The future of each of the current buildings should be clearly stated.
As also mentioned in our response to the initial consultation document, the NUT believes that teaching staff in our Middle Schools need clear undertakings about their future employment, including a firm Employment Stability Policy, embracing guarantees of redeployment, early retirement or voluntary redundancy, as well as providing opportunities for re-training for changes of age-group / specialism.  A guarantee of no compulsory redundancy would also be required, if any eventual re-structuring is to be supported and facilitated by the NUT.    
Yours sincerely,
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  Martin Goold










Division Secretary
� �HYPERLINK "http://www.suffolknut.org.uk/SchoolOrganisationReview.doc"��www.suffolknut.org.uk/SchoolOrganisationReview.doc�
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