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The Suffolk County organisations of the ATL, NASUWT, NUT, and UNISON issue this joint statement on the County Council’s proposals to close all Middle Schools.

Withdraw The Proposals to Close All Of Suffolk’s Middle Schools
The Trade Unions consider that any final decision by the full council to proceed with closure of the Middle Schools, by starting the process as soon as this summer, should be delayed until after clear and full proposals are published, and accepted via consultation, giving details of the future of each of the Middle Schools, their buildings, staff and pupils.   

 We support the council in its efforts to plan the best education system for our children.  The Unions do not, however, favour any particular structure as the only arrangement, which can deliver good results. We have no preference for a 2-tier or 3-tier system as better or worse than the other.

The teachers and support staff we represent are, however, totally opposed to:

· rushed closure of one form of school, simply because it is called a Middle School

· the lack of any clear plan for the transition from three to two tiers in any of the current Upper School pyramids

· the lack of any coherent reorganisation plan for the shape of education in the County from pre-school to age 19.

· the lack of any clear plans for the expansion of vocational education ages 14-19 to be delivered in Upper Schools/Colleges

· the total lack of planning of places in the areas affected for pupils aged 8-13 in the coming year.

· the total lack of any retention strategies to retain good Middle School teachers and headteachers at a time when their future is bleak. 

We know that some of our Middle School provide excellent education and have great parental support.  It would be the height of folly to destroy what is working well. The growing opposition from parents, pupils and staff involved, indicates that there are advantages to having a separate dedicated buildings and staffing to bridge the transfer from Primary to Secondary education.  Where this is successful, it should be allowed to continue.

 We believe that any changes to the structure of education at Key Stage2 and Key Stage 3, should only be considered as part of a wholesale review of provision up to age 19.  

We believe that the Policy Review Panel did not give sufficient attention to the possibilities of Middle Schools becoming Key Stage 3 schools, or of management and governance measures which could ensure that the courses, teaching and learning, and general ethos of the Middle Schools, could be assimilated into a larger management unit (similar to “all-through” for Middle and Upper tiers).  

This would ensure that teaching and learning would be the same experience in both the Middle and Upper tiers.  It could be facilitated by some form of federation arrangement, where the Middle and Upper schools merge identities for management purposes, but preserve their physical identity, with all the social and personal development advantages, which are noted as particular success areas for Middle Schools.

What we see at the moment is the destruction of our Middle Schools.   We see no clear vision of what will replace them and, therefore, cannot judge whether any advantage in changing the system will outweigh the undoubted harmful effects of the current uncertainty and the disruption of reorganisation.

We believe that, before any irrevocable decision is taken, teaching staff in our Middle Schools need clear undertakings about their future employment, including  firm guarantees of redeployment, early retirement or voluntary redundancy, as well as providing opportunities for re-training for changes of age-group / specialism.  A guarantee of no compulsory redundancy would also be required, if any eventual re-structuring is to be supported and facilitated by the unions.    

For there to be meaningful consultation, the original proposals must be withdrawn.  As the full council can only pass or reject the proposal on March 22nd, we urge all councillors to vote to reject the proposals and to think again.  

Yours sincerely,
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  Martin Goold











Division Secretary











For Suffolk NUT

NUT Contacts:
Martin Goold:

01294 763980








07850 221051




Graham White:

01206 263545
Further information: www.suffolknut.org.uk/SORCampaign.html .
_1010565178.doc
[image: image1.png]A\

TN

\

K

€acuet

Py







_1155535492

