
But you must have been paying into the pension scheme while working part-time (it is not automatic), if it is to count towards "reckonable" service.

When you retire, you also receive a lump sum.  This is calculated as 3 times your annual pension, as a one-off tax-free payment.

Redundancy + Retirement
If you retire because the school has to lose staff you could be entitled to all three of: 

· early pension, 

· lump sum, and 

· redundancy pay. 

If you accept redundancy terms, however, you are not allowed to go straight into another LA job.  There is a 28 day waiting period.

You can retire, without redundancy, and accept a part-time post (after 1 day's break), but you are limited on how much teaching you can do before it will reduce your pension. You can take any amount of full-time work outside teaching, without affecting your pension.

Technically, a redundancy package can be withdrawn at any time up to the end of August, but after May 31st the LA is unlikely to withdraw arrangements made in good faith.

Short Time Working
If you are forced to go part time or to reduce hours, you might be entitled to a redundancy payment if the circumstances of your post change significantly against your will. There are other implications of any major change in hours, not just on salary.  Remember that it takes two years on 0.5 f.t.e. to earn one 80th’s pension entitlement.

Redeployment
There is a duty on the employer to take all reasonable steps to avoid compulsory redundancy.  If a vacancy occurs, but not in the "surplus staffing" area, the school should attempt to staff the timetable with the remaining teachers, re-allocating classes and duties.

The LA can also seek to re-deploy a teacher from your school to a vacancy in another school.  This can help increase staff turn-over, but needs careful handling. Although the LA can ask a receiving school to consider re-deploying a teacher from your school, even before advertising a vacancy, they cannot insist on that person being appointed.  However, there is some financial help for those redeployed and LA intervention would normally secure at least an interview.

Selection

  If all voluntary means fail, the governors will need to select for redundancy.  They will consult with the Union about the criteria for selection, and issue a pro forma for staff to complete, giving details of qualifications, experience and flexibility. If a member is selected, (s)he is entitled to Union representation at a first hearing and appeal.  If these are not successful, the selected person is dismissed on the grounds of redundancy.
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When a school declares a redundancy
The situation is complicated and the regulations complex.  There are pitfalls everywhere.  Look before you leap and check it out with the NUT!
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Deciding Staffing Levels
Under LMS, the Governing Body decides how many teachers should be employed in the school.

When a school thinks that it could be in difficulty meeting its salary bill, the Governors may decide to consider employing fewer teachers.  This decision usually has to be taken before the actual budget is known, but the LA will have indicated the likely situation, given the number of pupils on roll each January and Suffolk's budget strategy plans.

Section 188 Notices
The school should then issue a "Section 188" or precautionary redundancy notice, stating its proposals.  Schools should do this whenever they intend to reduce the establishment of a school, even if they hope to solve it by somebody leaving or there are Fixed-Term Contracts.

The fact that a contract is temporary or fixed-term is not in itself sufficient reason to select for redundancy.  No further action should be taken until the Section 188 consultation starts.

The Union's role
 Any reduction in establishment is a job loss.  The NUT will want to examine all proposals to reduce staffing.  We may contest those proposals if there are feasible alternatives, checking the need to make savings, the curriculum, class size, etc.  There should be a meeting of staff, to which the Unions are invited, to start this formal consultation process.  From this point on, keep in constant contact with the NUT, especially if you are thinking of volunteering.
Any Volunteers?
In the meantime, the Headteacher will seek volunteers for:

· redundancy without retirement

· early retirement with redundancy

· short-time work (reduced hours)

· redeployment (internal or external)

Redundancy Compensation
If you volunteer, or are selected, for redundancy and no alternative way of resolving the situation is found, the redundancy payment will be a number of weeks’ actual salary for each year of continuous service before the date of redundancy, up to a maximum of 20 years:

· Half a week for service age 18-21

· One week for each year of service aged 22-40

· One and half week for each year of service aged 41-65.

You have to have at least 2 years continuous employment to qualify for redundancy pay.  A teacher aged 55 with 33 year’s continuous service, of which only the last 20 would count, would receive (14 x 1.5) + (6 x 1) week’s salary = 27 weeks’ salary. Any break in service in the last 20 years, including raising a family, could mean that service before the break does not count, but check with the Union.  All LA service and, some other, will count. Suffolk will pay redundancy compensation on the basis of your actual salary just before the date of redundancy, but will not give enhanced severance payments.
Early Retirement

If you are 55 or over, the LEA might grant early retirement on the grounds of redundancy.  (This is virtually the only way of getting early retirement nowadays.)  But it must help resolve the school's staffing problems. No enhancement of pension will normally be granted.  Actuarially Reduced Pensions should not be used in redundancy situations.

The Calculations
You can get an idea of what your pension would be by asking the NUT Regional Office, (01638 555300) or LA’s HR Adviser, for a confidential quotation based on your actual service record.  You can calculate it roughly for yourself, if you know how many years’ contributions you have made.   The pension is normally calculated as 1/80th of your “final average salary” for each completed year of pensionable service and pro rata for parts of a year or part-time teaching.

  So, a 55 year old employee with 33 years full-time pensionable service would be entitled to 33/80ths of the “final average salary”.  This is the best three year average annual full-time rate which you were paid within the last ten years.   Part-timers calculate their pension in the same way, multiplying this final f.t.e. salary by the number of 80ths service accrued.  
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