National Union of Teachers - Suffolk County Division

Membership Meeting July 2nd 2002

Present: Paul Brewerton in the Chair (Vice-President, Division Treasurer, Sudbury Association Treasurer), Hilary Bucky (Regional Official), Penny Cook (Assistant Division Secretary), Tony Dooley (Admin & Membership Secretary, Ipswich Association), Peter Dunnett (Secretary, Bury St Edmunds Association), Martin Goold (Division Secretary, Treasurer Bury St Edmunds Association), Roger Mackay (Casework Secretary and Treasurer Ipswich Association), Andy Royall (Treasurer Waveney & Yoxford Association), Graham White (Secretary, Sudbury Association).

1.
The minutes of the membership meeting of July 3rd 2001 were received.  (The minutes had previously been accepted by Division Council).

2.
An analysis of Membership Trends was presented.  A continued increase in membership was noted, but concern expressed that some areas were not as successful in recruitment/retention as others.

3.
Recruitment initiatives:


a) NQ / NA: It was agreed that the Secretary would up-date the Suffolk NQT leaflet and that Associations would order copies, to be printed by Ray Frowd, to distribute.   The meeting wanted to see NQ packs contain a Union diary, although Local Associations could buy diaries to distribute to NQs in their area.  Ipswich Association would provide information for a letter to go to Membership Dept. at HQ.


NQ/NA functions were discussed.  Ipswich and Bury (10th Sept) would be holding meetings.  SE Suffolk would be holding a dinner.  Sudbury were to concentrated on school visits (pyramid-based).  Waveney & Yoxford had a meeting planned for September. Lowestoft were also planning a function in September.


b) SCITTS and other students: The Secretary would liaise with Christine Lloyd, in a separate meeting, to ensure students received information at the beginning of their course, in Ipswich or Lowestoft.  A special effort should be made re. Horringer Court Middle School (a training school) and to target Reps at schools which have agreements with the training agencies to take a large number of ITT students.  Secretary would try to get a list of such schools.  Help from Regional Office on this would be appreciated.


There could be some duplication of effort if the Student Recruitment Officer and Local Associations both target NQTs who come from the Suffolk SCITT.  If time, it would be preferable to cross-check the lists, to let the Association distributors know who is an ex-Suffolk SCITT student.


Details of the North Suffolk SCITT would be sent to Hilary Bucky, to enable follow-up, such as the normal “Conditions” lecture. 


c) Graduate Teacher Trainees: Secretary to seek a list of GTTs from LEA.


d) General Comment: it was felt that some general recruitment material was needed earlier.  Many appointees visit schools to which they are appointed in the previous term.  It was suggested that Reps need introductory info and new application forms to hand out after May each year.  This should be in addition to the normal NQ/NA activity in September.


The meeting also called for on-line membership up-dates for Association Secretaries.  This would be raised at the ERC.

4.
Division Affiliation Subscription 2003: It was agreed that the fee should remain at £4.10 per full member, and £2.05 for other rates.

5.
Common Local Association Fee for 2003: after some debate, it was agreed that the LA fee would also stay where it is, at £11.00 per full member, and pro rata.

6.
Frequency, format and conduct of meetings: Recommendations:


a)  The proposal to meet on only 6 occasions per year was agreed.  There would be 2 meetings a term, including the AGM which would be the second meeting in the Spring Term.   There would, however, be an Executive Committee before every Council meeting, including before the AGM, which would also have to be a “normal“ business meeting.  The Secretary and Assistant Secretary would meet during the Summer to produce a revised plan of work, starting with the already planned next meeting of September 26th, spacing the meetings as evenly as possible.  Regard would be given to known dates for Association meetings, JNC, etc.   In any case, the proposals would be discussed in full council. 


b) The Secretary would check the rules to see what changes would be required.  It was anticipated that only the format of the AGM itself was affected, in which case the AGM could begin with a Special AGM session to change the rules to permit the actual AGM to be a business meeting as well as receiving the annual reports in writing.


c) Format of Meetings: It was agreed to return to the previous format of meetings, (i.e. one session straight through, making decisions as we go, rather than the two-part meeting introduced some time ago).  We would maintain the order of business, starting with National Matters, through Regional, Divisional and Association to other reports.


It would still be important that any motions from Associations, individuals, etc., should be submitted in writing before the Executive Committee Meeting and that any decisions on the use of the financial resources of the Divisions should be considered first by the Executive Committee, in accordance with the rules.


d)  Length of meetings: after some debate it was agreed to keep timings of meetings as they are now.  The President shall at all times seek to expedite business, while maintaining due democratic process in accordance with the rules.  



Meeting ended 9.00pm


Signed:
