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1. Post-Threshold Pay Progression
2. 6-Term Year Consultation
Progression Post Threshold

  Schools will have received copies of the Union’s booklet entitled “Progress on the Upper Pay Scale”.  Extra copies can be downloaded from the national website www.teachers.org.uk .

  Members who passed the threshold with effect from September 2000 (back-dated) will now be eligible for consideration by the headteacher for the second point on the Upper Pay Spine (£28,926) with effect from September 2002.

  Headteachers now have a duty to review the performance of all post-threshold teachers as per para. 17.7 of School Teachers’ Pay and Conditions Document 2001 (STP&CD) in time for a pay decision for September 2002.  The head teacher then has to report to the Governing Body which makes the decision whether or not to award the next point on the Upper Pay Spine (UPS). The Governors must also notify all teachers in writing of what they determine.  This should contain the reasons for the Head’s recommendation to the Governing Body.

  Unlike the threshold, there is no application form and no need to apply.  The Headteacher is charged with identifying those who passed the threshold 2 years ago.  This includes regular supply teachers. 

Non-standard Situations

Post-threshold supply or temporary teacher members should nevertheless check that their case is being considered by the headteacher where they have done most of their recent work.

Unattached teachers should approach their line manager for details.  At the time of writing, the LEA has not responded to the Union’s request for details about the LEA’s policy on Upper Pay Spine progression for its own directly employed teachers.

How do I qualify?

  The STP&CD sets out only 2 conditions to be met for payment of point 2 on the Upper Pay Spine:

· There has been a review of the performance of the post-threshold teacher

· the achievements of the post-threshold teacher and his contribution to the school have been substantial and sustained.
  As the threshold standards are themselves evidence of substantial achievements and contribution to the school, the Union is clear that those who have maintained those threshold standards will have met the criteria of “substantial and sustained” achievements and contribution.

  Only where capability action has been taken against a teacher since passing the threshold might the Governors have a reason for not awarding the point: this would already have been clearly indicated to the teacher and details must have been recorded in writing.

 No additional criteria

  The STP&CD is the statutory document governing pay decisions.  It does not include any additional criteria or hurdles for post-threshold teachers to meet before being accepted onto point 2 of the UPS.
NAHT/SHA Betrayal

  Because the Government has not made available to all schools sufficient money to pay all teachers who so qualify on UPS2, headteachers are concerned that they will have to make invidious decisions to allow some of their staff to progress, and not others.  Depending on how schools decide to share available funding between Leadership, Advanced Skills and classroom teacher pay discretion, is up to the school to decide.

  In what the NUT considers a shameful and selfish deal, the NAHT and SHA secured extra funding for their own discretionary pay progression, in return for agreeing to impose on classroom teachers a rationing of UPS2 points.  To do this, they have agreed to turn down some of their qualifying staff, by erecting new, higher hurdles and tests which have no statutory force, for which teachers had not been prepared, and which were not known when current performance management targets were set.

  The moving of the goal posts now include the following NAHT and SHA criteria, agreed with the Government:

· Performance and contribution to the school which shows a greater breadth and depth than is indicated by the threshold standards themselves;

· a continuing general improvement in educational achievement and commitment to the teachers’ own professional development;

and, just in case too many people meet their performance management targets, the following proviso is added:

· “A teacher who has made good progress on but not quite achieved a very challenging objective or target may have performed better and made a more significant contribution than a teacher who has met in full a less stretching objective or target.”

  Examples provided by the NAHT and SHA to show this extra commitment and achievement are:

· undertaking a significant professional development activity that makes a measurable beneficial impact on pupil progress

· tackling successfully an aspect of pupil under-achievement;

· working effectively on curriculum practices to improve teaching;

· contributing significantly to the School Development Plan;

· tackling successfully a school priority such as narrowing the achievement gap between boys and girls.

NUT Headteachers

  NUT Headteachers have received advice from HQ on how to proceed fairly, rejecting the use of additional criteria..  This is reproduced on the Suffolk NUT website.

 What to do at school level

  Members are advised to ask their headteacher / line manager the following general questions for their school or service:

1. Are the reviews required by the STP&CD taking place?

2. Have there been any changes or adjustments to the school’s performance management processes in order to limit movement on the UPS?

3. Will the recommendations in respect of movement of post-threshold teachers to point 2 of the UPS be limited or rationed in your school because of budgetary constraints?

What to do individually

  Each individual member who would qualify for UPS2, should then ask their headteachers:

1. When their statements outlining the determination of their salary will be available.

2. whether there has been any judgement by their line managers or headteacher that their achievements or contributions to the school have not been substantial and sustained, and

3. whether they will be recommending their movement to point 2 on the UPS.

  If there is any concern about the replies, please contact the Union straight away.  The Union is determined to protect members from unfair salary treatment resulting from the NAHT/SHA deal and the fundamentally flawed pay policy of this Government.

-----------------------------------------------

6-term Year

  Suffolk is currently consulting schools on the Regional and National proposals to introduce a 6-term year.  

  The consultation sent to schools asls for a single, collated response from “the school”.  It has been left to heads how to gather those views.  Members are advised to ensure that their views are taken into account.  The LEA did not include the proposed dates in their information.  As the actual dates are an important part of the proposal, the NUT has published and circulated these to Reps.  Confirmation is available on the Suffolk NUT’ site www.suffolknut.org.uk .

  Following concern expressed by the Unions, the LEA is now proposing to consult teachers individually, as well as through their Union.

   Please let your Local Union Secretary know your views and participate in the soundings at school level.  You can also post your views on the “Debates” page on our website.

  Suffolk NUT is preparing a response to the consultation, which will reflect the majority opinion as indicated to us, and will put forward counter proposals suggested by you, the members.

. 

 More on these and many other issues on our website www.suffolknut.org.uk
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