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MEMO
To: 
NUT Representative
        Date: April 2004 

From:
Martin Goold, Division Secretary

Invigilation:   Strictly speaking, the contractual expectation on teachers to invigilate “public” examinations, including written SATs, is not removed until September 2005, by which time the task of invigilation must be transferred to “appropriate support staff“.  The current School Teachers Pay and Conditions Document also states that “During the period up to 2005, while schools are working towards the transfer, there may be a need to continue to use the ** gained time of some teachers for invigilation”.  However, it adds “Schools should work towards these changes and maximise the use of support staff as external examination invigilators prior to the contractual change“.

Surveys show that most schools have moved quickly on this so that invigilation will be either wholly or mostly removed from teachers for this summer’s examinations. The Union expects all schools to do this with some urgency.  We have had reports that some headteachers have sought to place some examinations in classrooms, in the mistaken belief that this is somehow not classed by the STP&CD as “invigilation”.  This is clearly false - the regulations make no distinction about the venue of an examination, but clearly state: “Invigilating examinations is not a productive use of teachers’ time”.

An exception is that teachers may be required to conduct practical and oral examinations in their own subject, including overseeing coursework (i.e., aspects of the examination system which do require the training and skills of the qualified teacher).

The other exception is internal examinations and tests “where these take place during normal timetabled teaching time”.  However, if a school reorganises the timetable for “mock” examinations to replicate the examination process, then teachers should not be required to invigilate them.

Could you please inform your Local Association Secretary of situations where schools are considered too slow in implementing the removal of the duty of invigilation from teachers.


---------------------------------------
** Gained time = when teachers are released from timetabled teaching commitments as a result of pupils being on study or examination leave.
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