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        (REVISED)

         BY FAX TO The NUT Rep         From Suffolk NUT    03/04

PRINCIPLES FOR THE PROVISION OF COVER FOR TEACHER ABSENCES

The NUT is seeking, locally and nationally, to achieve arrangements under the principles set out below.  These are the arrangements that the NUT would wish to put into place.  Their purpose is to protect members from the burden of cover, protect the work of qualified supply teachers, and to ensure that every effort is made to secure teaching by qualified teachers, using “cover supervisors” only where this relieves teachers from cover because a supply teacher would not have been employed (e.g. first day cover).

1. Any requirement on teachers on the staff of the school other than those employed to provide cover (cover teachers) should be based on the condition that such cover may be expected only where the absence is unknown in advance and for no more than the first day of such absence. 

2. On the introduction of the 38 hour limit in September 2004, the 38 hours should be evenly distributed across the terms.  In the event of cover being required, teachers employed specifically to provide such cover should be used.

3. In the event of a teacher absence, the headteacher should exhaust all reasonable means in trying to secure a cover or supply teacher.  This approach should continue to apply when the 38 hour annual cover limit for teachers comes into force in September 2004.

4. Where it proves not possible to secure cover teachers or supply teachers, “cover supervisors” may be used.  They should be used only as a last resort and only when supply teachers are not available.

5. Cover supervisors may be used for up to three consecutive days of the absence of the teacher concerned.

6. It should be made clear in each cover supervisor’s job description that cover supervisors are employed to supervise, not to teach.

7. Teachers will not be required or expected to set work or to mark work undertaken during supervision by cover supervisors.

8. Teachers may, however, in the course of their teaching, identify material which may be ‘banked’ for use by cover supervisors.  Such requests should not lead to any additional workload.

9. The LEA and the school will make every effort to secure the services of an appropriately qualified supply teacher to replace a cover supervisor during or at the end of the 3 days.

Note: In Suffolk, EM Direct should continue to be the placement agency for supply teachers to be employed and paid under the auspices of the LEA. 

Queries and concerns: contact NUT Regional Office 01638 664538


