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SATS ballot is on

  NUT News 30 (for noticeboard display) announced the NUT ballot on boycotting SATs at KS1 and KS2 is to go ahead before Christmas.

  A previous survey by the NUT showed that 82.5% of primary teachers would back a boycott of KS1 and 71.4% a boycott of KS2 SAT tests.

  The boycott will not disrupt any child’s education and teachers will be able to use their professional judgement while delivering the syllabus and work programmes, but avoiding “practice” and “mock” tests, substituting teacher-led assessment and class tests, as the teacher feels necessary.

  Action at KS3
  Since we surveyed members re. KS3 tests, the Government has announced it is to publish performance tables for KS3 test results, for the first time.  This is likely to increase opposition to KS3 tests.  The National Executive has therefore decided to hold a new indicative survey of members in KS3 before any ballot at this stage, seeking the same high level of support as for the other two stages.                          
------------------------------------------------

New Conditions of Service

   Are you still doing any of the ‘forbidden’ 24 tasks?  If so, stop!  It became a contractual obligation in September 2003 for the head- teacher to ensure that teachers do not have to do any of the tasks.  If you are being told something different, get in touch with the Union.

Management and leadership

  In addition to the 24 forbidden tasks,  “a teacher  with  leadership

or management responsibilities shall be entitled, so far as is reasonably practicable, to a reasonable amount of time during school sessions for the purpose of discharging these responsibilities“.    Although there is no definition of “reasonable”, some time should be available.  If this statutory entitlement is not applied to you, contact the NUT.

NQTs

  Headteachers must ensure that NQTs on induction courses have a teaching timetable which is 10% lighter than the average classroom teacher’s.  That time must be in useable periods of time during  teaching sessions (not just a few minutes here or there) and be regular (eg every week).  Any NQT who is not receiving this statutory entitlement should contact the NUT. 

Work/Life Balance

  Since September, Heads have had to “have regard” to each teacher’s entitlement to a reasonable work-life balance.  Although, once again, there are no definitions, this clause allows the Union to argue that a heavy burden of work, including meetings, planning and reporting, is in breach of the new conditions of service.

You decide
  NUT members can determine for themselves what is unreasonable, by sticking to action guidelines  from 1999 re. no more than one meeting a week, lasting no more than 1 hour and by insisting on no more than one report on each child per year. The previous guidelines on “Beating Back Bureaucracy” still apply to NUT members.

Planning

  Planning has become the bane of many teachers’ lives, especially in Primary where demands appear to be the most unrealistic.  NUT members should follow the advice issued in the A4 booklets circulated to Reps last term and this, entitled simply “Planning”:

· plans can be downloaded from QCA, etc

· a new plan is not required for every group or cohort

· plans can be photocopied from QCA or other source

· “off the peg” plans can be annotated, highlighted, dated or amended

· plans are working documents for the teacher, and need not be neatly presented or edited

· members should not duplicate plans for SMT/staffroom

· plans should be brief and kept to the minimum necessary to fit the purpose of teaching.

  OFSTED, DfES and QCA guidance all says, for medium-term planning, “QCA schemes of work contain the detail you need for each subject”.  Annotations or post-it notes can be used to convert medium-term plans into lessons plans.  This is official DfES advice which supports NUT advice!  So why do more?

 Reports

  DfES policy (Circular 2/98) on reports says: “Crisp and concise reports to parents on the progress their children have made need to be produced once a year.” Schools need to develop “good practice which delivers sound and accurate reports as economically as possible”.  This means that you do not need to write a novel on each subject for each child!

  If the demands on you are unacceptable, get in touch.  The Union can use our guidelines, new Conditions of Service and DfES anti-bureaucracy policy to seek to reduce expectations for reports and planning.

Unqualified Staff

  The new regulations which allow unqualified staff to teach full classes also stipulate that these “Category 10” staff must be “under the direction” of teachers.  This means that a class teacher may be asked by the headteacher to supervise an unqualified “teacher”, who could be in another classroom (while the supervising teacher is also teaching or using remitted teaching time for management responsibilities, etc.!)

  NUT Guidance is clear: NUT members should not facilitate the employment of unqualified staff taking the place of qualified teachers (including qualified supply teachers) and should not undertake any extra workload connected with the employment of category 10 staff.

Performance Management

  Although DfES guidance says that teachers should not be asked to undertake the performance management of support staff, the Workforce Agreement committed the other teacher unions to what has become Teachers’ Condition of Service para. 64.3, “to manage“ non-teaching staff.   So some heads are expecting teachers to participate in the performance management of unqualified and support staff.  NUT advice is that this would be a worsening of conditions of service for teachers, so it is covered by the NUT’s workload ballot.  NUT members can therefore refuse to undertake such management roles for unqualified or non-teaching staff.

 -----------------------------------------------

Going Part Time?

  An increasing number of teachers are choosing to go part-time, often for work-life balance reasons, but forget to opt back in to the pension scheme.  When a full-time teacher goes part time, the LEA will automatically stop deducting superannuation contributions!  In order to stay in pensionable service you need to ask the LEA for a form to opt to continue in the pension scheme.  Do it straight away because the regulations do not allow the collection of arrears.

------------------------------------------------

 Pensions on the decline
Although teachers over 50 will not be affected by the Government’s proposals on public sector pensions, the younger the teacher, the greater the effect will be.  Anyone due to retire after August 2013 will be adversely affected by the proposed rise in retirement age.

  The following five 'guarantees' were given in a statement from David Miliband that appeared in an article in the TES on 18th July:

· If you are aged 50 or over your pension benefits will not be affected by the proposed changes;

· Pension benefits relating to your past and present service (until the proposed changes are put into practice) will not be affected by the higher pension age;

· You will still be able to retire at, before or after 60 as you can now (but not between 55 and 60) on an actuarially reduced pension;

· The Unions will be fully consulted before any changes are made.

  The exact transition arrangements for teachers now aged under 50 are still unknown. The Government has undertaken to “examine the scope for introducing improved benefits and flexibilities” and the NUT has submitted detailed proposals, which have been supported by the other teacher unions. The NUT and TUC are also resisting the rise in retirement age (see NUT News 28).

Heating in Schools

  Members are reminded that the Education School Premises Regulations 1999 established a minimum temperature of 18ºC (64.4ºF) for classrooms.  Members cannot be expected to work in situations where legal requirements concerning the health, safety and welfare of employees and pupils are not being met. So, if a classroom is not heated to this temperature on any occasion, the teacher should request a change of room.  Teachers have a duty of care to pupils and to themselves and may have to withdraw, with their class, from unacceptable physical conditions. The Head must consider closing part or all of the school if necessary.  You can get immediate advice on 01638 664538 (NUT Regional Office).

Suffolk NUT website contains news & up-to-minute developments. You can request, on-line, copies of NUT briefings and guidance:
www.suffolknut.org.uk
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