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GTC Fee

 Thanks to an NUT campaign, Estelle Morris has told the Union she will add an amount equal to GTC fees to the salaries settlement recommended by the STRB.  The NUT persisted and challenged the Government’s earlier intention to make LEAs deduct the fee from salaries.

------------------------------------------
Cover “Flexibilities”

  All members should have received the joint guidelines on covering for unfilled vacancies.  This provides for members to volunteer to cover when not contractually obliged to do so, in return for extra non-teaching time (compensatory time off).

  Initial indications are that this initiative is largely impractical and of little use to those schools which have most difficulty in filling vacancies .  Staff there are already so overworked, the last thing they want is extra cover.

   If members do agree to cover beyond contract, they should make sure that it is “banked” and that time off is granted within 4 weeks.

-------------------------------------
Threshold Saga

  For many, applying for the threshold was just an annoying bureaucratic game of jumping through hoops.  Younger staff have to accept “jam tomorrow”.  Many who qualified felt so disgusted at the process that they decided not even to apply.

  The Government spent over £350m to “fail” about 2% of applicants and managed to annoy, upset or demoralise virtually the whole profession. 

   Far from retaining staff, the threshold largely ignored the highest drop-out age-range (25-30 yr-olds) and has actually added to the number of resignations and those leaving the profession.  The 2% “Not Yet Met” are demoralised, off sick, have resigned, or gone somewhere where they are better appreciated.

  Then there was the need for “the sample” to provide further evidence for visiting assessors; the crushing blow of being told by your head that you had “not yet met” the criteria, followed by CEA’s inept approach to appeals (which included phoning applicants weekends, at home, to ask for evidence!). 

  Last year, our briefing said that the process would allow unscrupulous heads to settle old scores.  How right we were! Highly paid assessors missed the most glaring examples of bias and malpractice.

  Now, if you can show illegal discrimination, a second NUT legal challenge means you can appeal via the LEA for a second review.  Only the NUT has sought justice for those whom Heads sought to fail.

-----------------------------------------

And now ... PM
  Following the threshold fiasco comes the Performance Management swindle.  Blunkett pulled the wool over teachers’ eyes by promising a 5-point post-threshold scale “rising to over £30,000”.  It was a mirage.

   We now see that (1) post-

threshold teachers can only apply for the next increment every two years, (2) there has to be a rigorous performance review and (3) the Governing Body must decide that “the achievements of the post-threshold teacher and the contribution to the school have been substantial and continued“. 

  Then there is no promise from the DfES to fund any post-threshold increases.  Any idea of equal opportunities or equitable treatment has been quashed.  The NUT remains against the threshold “test” and against any performance management hurdles in pay scales, particularly if they rely on the subjective decision of heads and governors, and on ability to pay.

--------------------------------------

Post-threshold PM

  Some Headteachers are already pressing staff to agree to the rigorous performance management expected for post-threshold reviews.

   As the framework for such PM will not be published until the STRB 2002 report is known, and is then subject to consultation and legal scrutiny, members are advised not to take part in speculative schemes which could cause extra workload.

Safe Schools: 

Assaults: In January, Suffolk NUT circulated to Heads and NUT Reps a Model Policy on Assaults on staff.  If your school has not adopted this yet, we recommend you do so straight away. Copies also available on the website or from your NUT Secretary.

  Stress: The LEA has agreed to ask Teacher Line (Teachers’ Benevolent Society) to run a “well-being“ scheme for Suffolk schools.  The NUT proposed such a scheme after a successful pilot in Norfolk and recommends schools to take part.   Schools have to opt in and there is, unfortunately, a charge.  However, the potential savings on illness and impaired performance through poor health are very great.  There is help at hand for stressed-out teachers.  Please try to make sure your school joins the scheme.

Schoolsafe: The LEA is also piloting training for school staff on personal safety, avoiding confrontation, positive behaviour management, and safe physical intervention (legitimate restraint).  This is on offer to a few pilot schools now and will be opened up to wider participation in the Spring.

   The NUT welcomes and supports this “schoolsafe” initiative, but we are concerned that it will take many years to train all teachers and classroom assistants, and that there are still no proper LEA guidelines on the use of restraint.   Teachers remain at risk of allegations of assault and schools remain in some doubt as to their rights.

Pressing charges: Following meetings with the LEA instigated by the NUT, and Suffolk NUT correspondence with the Home Office, senior police officers in Suffolk have been briefed on the need for police to help school victims of crime.  In particular, the police are promising a more rigorous approach to pursuing those who assault school staff.  Any member who is assaulted, should always make a report to the Union, so that we can assist as well as monitor.

Medicines: The LEA has issued new guidelines on the administration of medicines by school staff.  These amend the earlier guidance and support the NUT’s view that it is not part of a teacher’s or headteacher’s duties to administer medication of any kind.

   The guidelines make it clear that schools can refuse to administer medicines and that it is the parents’ responsibility so to do.  No teacher can be directed or even expected to agree to take on this responsibility.

-------------------------------------------

New supply “agency”

  Suffolk  LEA is promoting a supply placement agency (Education Management Direct).  This agency simply seeks to find a supply teacher, for a fee. The supply teacher remains employed by the LEA and is paid the full rate. 

  This particular scheme is very different from the other privatised agencies which do not apply teachers’ pay, conditions of service or pension entitlements, etc.

  So, subject to further checks,  Suffolk NUT can recommend this scheme to schools and to supply teacher members. 

-----------------------------------------
Use our Suffolk NUT website for more information, including:

· New wording for award of SEN allowance

· Inspection of Suffolk LEA

· SEN Audit changes

· EOTAS Consultation

· New Incident Form

· Grievance against LEA by NUT for Advisory Teachers
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