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WORKLOAD CAMPAIGN
PRIORITIES – CHECKLIST
Dear Colleague

Following the successful outcome of the NUT’s workload ballot and the support given by members to the
“Teachers’ Workload and Working Time” documents, the Union is now seeking to take the campaign forward.

The next stage is to identify the concerns of members and the issues to be raised, school by school.

The enclosed document, “IDENTIFYING PRIORITIES and RAISING CONCERNS – A CHECKLIST FOR NUT
REPRESENTATIVES” provides a checklist to prioritise, with full Union support, workload problems in your
school. It suggests how such discussions might be conducted. It relates section by section to the Guidelines
document.

The checklist document gives advice about approaching management. It indicates the means through
which the NUT will support members in resolving such problems or needs that may be identified.

Prioritising Issues of Concern
It would be helpful, therefore, if you could:
� post on the staff notice board, the enclosed edition of NUT NEWS to inform members about the next

stage of the campaign;
� call a meeting of members to identify issues and concerns;
� use the checklist as the basis for discussion, referring as appropriate to the Union’s booklet, ‘Teachers’

Workload and Working Time Policy – Guidelines for NUT Representatives”;
� invite members to identify their concerns about workload , working time and work-life balance and

prioritise those issues they believe should be pursued further;
� approach the representatives of the other teachers’ organisations, where members identify issues to

determine whether they are shared; and
� where NUT members wish to pursue issues further, please follow the detailed guidance set out in the

document, “IDENTIFYING PRIORITIES and RAISING CONCERNS – A CHECKLIST FOR NUT
REPRESENTATIVES”.

Further advice or information about this campaign is available from your local association or division.
The name and telephone number of your contact can be found on your NUT membership card.

Throughout this campaign the Union has emphasised that reducing teachers’ working hours, removing
excessive and unnecessary workload and gaining a better work-life balance for teachers will be good for
teachers, their families and the children in our schools.

With the support of the NUT, you and your colleagues can achieve those goals in your school.

With best wishes,
Yours sincerely,

STEVE SINNOTT
General Secretary
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