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6.  Why we did not sign
That “Agreement”

 The Time for Standards Agreement, made by the other unions with Government, is only a statement of intent.  It is not a collective agreement made with the employers. So it has no legal standing and has not changed either teachers’ conditions or school regulations.

   Although the NUT did not sign, Reps and members should participate in consultations with Heads to achieve reductions in workload.  The NUT will make use of good parts of the agreement, but resist proposals we know members do not support.

Workload action still on

   Because the other unions signed, they have had to withdraw their workload action/advice (§77) re. number of meetings, bureaucratic burdens, etc.  But NUT workload action continues. Members are still protected by the 1999 ballot and can already refuse to undertake those bureaucratic tasks which are supposed to be phased out for all over the next year.

  The Union believes that cover for absent colleagues should be provided by qualified supply teachers, not classroom assistants.  No training or new regulations allowing employment of “cover supervisors” is yet available or sanctioned in law, so only qualified teachers should be used for cover at this time or until and unless new regulations are published.  Para. 33 of the agreement says “Detailed national guidance will be developed, including in relation to cover provided by staff without QTS“. So schools should wait.

  NUT members should still operate the Cover Flexibilities Agreement, which provides time off for voluntary cover.  This is a collective agreement which still applies, at least for NUT members.

  A special briefing for NUT Reps has been sent to schools, indicating how the NUT should be involved in consultation at school level on any early progress on workload issues.             

Future of ASCs
  Just before Christmas, the LEA published a consultation document, with only a couple of weeks for responses, which proposed the abolition of Area Support Classes, because it is “cheaper” to meet a child’s special needs in an ordinary class, than in an ASC.

  The NUT responded vigorously supporting the retention of ASCs as a County resource, together with the expertise and specialist staffing which they bring to schools. If that same level of expertise was made available to the same children in a mainstream class, the cost would be much greater!  We also pointed out the hidden cost of staff stress, high turnover and disruption caused by inappropriate inclusion and undue differentiation demands on mainstream class teachers.

   The LEA now says that a decision on ASCs will be delayed “for some months“. So members still have time to ask Heads to take a longer look at the consultation document, and provide the LEA with more responses explaining the importance of retaining local ASC places.
U-turn on 6-term year

  The final proposals from Suffolk LEA for term dates in 2004-2005 do a complete U-turn on the proposals for a 6-term year, which they previously claimed schools supported. The NUT consulted members last Spring and told the LEA that teachers do not support the actual dates proposed for 2004-2005.

   The LEA ignored this. Now, at the eleventh hour, they realise that it was true. Unfortunately, they have gone back to a completely traditional pattern, and have left it too late to look at any alternative, missing the opportunity of making any improvements. They rushed the final dates through in a fortnight.  Many staff will not even have known about it.  The NUT contacted as many schools as possible by FAX, to seek views on the one remaining option.  Most replies favoured 2 more days on the Christmas holiday, finishing later in July 2005 (Friday 22nd).

  Can we contact your school quickly? - If your school was not contacted by us on this occasion, please make sure we have either a FAX number or an e-mail address for the NUT Rep.
 Relaxation Classes

  Recent Suffolk NUT casework has established that pregnant teachers have a right to reasonable time off for relaxation classes, on the recommendation of a doctor or midwife.  At first, the LEA advised that such therapy as aqua natal classes were “not essential” and should not be allowed.  The NUT pointed out that the regulations did indeed include relaxation classes and the LEA eventually conceded. Members incurring any difficulty in obtaining rightful entitlements should always contact the NUT.
Parental leave

  The law on maternity, paternity and adoptive parental leave is to change from April 2003 (and applies to all births expected on or after April 6th 2003).

  The major innovation is the introduction of a statutory right to 2 weeks “paid” paternity leave, to be taken in 2 blocks of one whole week.  However, at present there is no separate agreed rate of payment for teachers except for the statutory £100 per week.  (Talks with the employers are still pending).

  For this reason, Suffolk NUT advises members seeking paternity or adoptive leave to ask their headteacher for leave under the existing LEA arrangements for compassionate, Private and Personal or special leave, which is normally with full pay.  Leave can then be negotiated flexibly.  If in difficulty, contact the NUT.

  Another new regulation is the requirement for employers to consider requests for “flexible working” from parents of young children (e.g. to change to part-time work).   Again, NUT members have normally enjoyed such flexibility if requested (sometimes after Union support) but now any unreasonable refusal of flexible working can be challenged more rigorously.  

Post-Threshold Pay
   So far, Suffolk NUT has not received any reports of any  member having been refused the second point on the Upper Pay Spine.  However, some schools have still not informed eligible teachers whether they have been awarded Upper Pay Spine Point 2, which is back-dated to September 2002.  Even more schools have not informed Payroll to arrange for these payments to be made, with the arrears.

Urgent

  This is now urgent, because in April, new higher National Insurance payments become payable.  If the arrears are not paid by the March 2003 “pay packet“, any teacher going on to UPS2 with any kind of additional allowance, will have to pay extra National Insurance payments (at least £100+) on the arrears.

  Any member who is told either that the decision re UPS2 has not yet been made or that he/she has not personally been awarded UPS2 should contact the Union straight away.
Tax relief on NUT Subs
  Members are reminded that NUT subscriptions are tax-deductible.  When completing your tax return, include the full NUT subscription as “professional fees”, and do not forget to claim your GTC fee as well.  If you do not fill in a Tax Return this year, contact your tax office to obtain the form required for making/up-dating these claims.  Once registered, the Inland Revenue should send you the required form automatically each year.  Do not forget to check that the full amount has been correctly included in your tax coding.
Why we did not sign

Because the Agreement:
· gives no target for total term-time weekly work hours (a Pay Review Body recommend- ation)

· fails to make guaranteed PPA (Planning, Preparation and Assessment) time available during the timetabled day (a Pay Review Body proposal important for Primary staff) §35
· agrees to change the law to allow whole classes to be taught by unqualified supervisors or classroom assistants. §33
· but makes the class teacher responsible for all preparation, planning and marking of work done by unqualified super- visors, creating extra work rather than freeing up time. §33
· requires all teachers to cover for up to 38 hours per year §30
· seeks to employ more support staff instead of teachers, rather than to support the proper teaching establishment §15
· agrees to teaching groups of up to 60 pupils under 1 teacher and 1 classroom assistant §44
· will remove non-teaching time and allowances from staff with current administrative duties if taken on by support staff. §42
· agrees to pay for more support staff by accepting a lower pay increase for teachers. (Hence the 2.9%!).   Appendix 1
 § = paragraph of the Agreement     

The full text of the Agreement and all NUT Responses and Reports are on the website:
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