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Workforce Reforms Meeting, Belstead Ho, 2.2.4

Info: Peter Simmonds appointed as Primary Project Leader.  Project Assistant: Virginia Wakely (based at County Hall, Norwich)

Dudley Whittaker (ex HT at Sudbury US) is Secondary PL, Project Assistant is Margaret Geaney; both based at Shire Hall, BSE, at Present.

Mick Meadows now serving on Suffolk Steering Group representing advisory service.  Andrew Cooper has replaced Maggie McNeil (LEA training).

SHA: Cover supervisors going slowly in Suffolk. Anxieties over HLTA training and need for greater guidance on cover supervisors.

NAHT: Lots of Heads want to pull out re. lack of funding and concen over financing, made worse by outrage at position over UPS4-5, etc., to pay for WF reform.  Miliband has told NAHT that there could be separate ring-fenced grant for WFR in 2005-6.

CH very concerned that there are high expectations from teaching and non-teaching staff, but no funding = little delivery.

ATL/PAT: everything is fine.

NASUWT: Happy with what is coming out from WAMG

NUT: still staying out, and excluded.  Blue Skies doc very dangerous - shows what the agenda really is. Staffing regs - everything in place.  NUT proposed LEA should draw up some “lines in the sand”, re. use of unqualified staff to undertake “specified work”.

UNISON: lot of ignorance about it all at school level.

JW (Champion) unaware of the Cover Supervision agreement made by the other TOs, as was UNISON.

NASUWT and NAHT said “Blue Skies” document was irrelevant: SHA said we could trust heads.  DW is looking into this.

SHA asserted that “specified work” does “ not = teaching”.

8 HLTAs about to complete their training (from pilot schools, incl Oulton Broad). HLTA training rolling out from 1st April.  Suffolk using E Region consortium to provide (did not bid themselves). Awaiting announcement of approved trainers.

2 training routes: (a) 3 day course @ £500, and (b) 50 day course @£2,100 (20 days in school, 20 days at centre, +10 “e-days”). LEA must support selected applicants provided school nominates and candidates meet minimum requirements (similar to ITT courses for Literacy and Numeracy, but not Science).  Assumed that some will use this to launch into teacher training.  LEA to determine selection criteria, to take into account national criteria, but latter not yet available!

Advisory Service might provide a middle way, between 3 and 50-day.

JW: HLTAs required in Sept 2004 to meet time off for PPAs.  Won’t be trained in time.  Note there is no probationary period for HLTAs.

NAHT & SHA concerned about cost of training: cover.  But it is already training on the cheap: training providers only get about £40 per day for 3-day courses.  Not viable.  NAHT and SHA both predicted that Heads would leave it to others to train HLTAs and then spend money to recruit them! 

Also noted on all sides that most interest in HLTA training is coming from teachers with QTS, mainly returners who did only a couple of years teaching in the past.  Qu to JW re. LEA accepting qualified teachers on HLTA course went unanswered.

NUT pointed out that there was no training for cover supervisors, but recent agreement by other TOs said heads needed to check on CS’s training.

AA: said that teachers could take early retirement (actuarially reduced) at 55 and be employed as HLTA, pay into Local Government superannuation scheme and work on, as things stand, to 65, with no reduction of teachers’ pension.  Possible that HLTAs will be a way out for teachers, another way of stepping down.

Training: (1) for LEA staff involved, mostly complete

(2) for pilot schools and self-nominators to be complete by April (but not sure of conditions of service/pay/actually getting a job)

(3) for Heads and AN Other - 2 days.  First day by mid May, second by July.  Training is based on NRT materials, developed by DW, etc.

S Hargadon working with LEA on Performance Management for support staff.  Based on “simple paper work” and Teachers’ PM. A draft is around, to be published on Portal after Heads’ briefings.  Those to be trained: HTs, Bursars, Senior Support Staff.

NUT queried involvement of class teachers in PM of support staff.  Answer is that the appraiser (“reviewer”) could be a teacher (CofS changed to allow this).  SHA concerned about this - some hesitation from them.  NASUWT, ATL, PAT and NAHT all happy for teachers to have another job to do - take part in appraising TAs, etc.

Consultants being trainined to help individual schools, bought in.

NRT now to change link advisers.  Suffolk is trying to do it themselves.

Progress on the 25 tasks: some schools still not responded to LEA’s survey, especially re non-contact time for leadership/management,  Most Primary schools probably not ready to introduce 38 hour cover (2005) or PPA time (2006)

DW using survey results to inform training needs of individual schools.  NUT asked for a copy of the survey results.  Feed-back from DW promised.

Sue Boardman i/c communications: concern that not everyone saw first newsletter.  Future plans:

· Letter going out to all schools re HLTA training (will point out minimum requirements - seems to be cutting out a lot of interested people)

· Second Bulletin expected after half-term, contacts and info re training

· Cover supervision advice hopefully (but some confusion here)

· Budget pack will include reminder to budget for workforce reform (NUT added cost of removing non-teacher work in SEN audit).
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