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Circular to NUT Representatives, Suffolk Middle Schools


         13th  Jan 2009
Dear Rep,
SOR – Pro Forma “Application Forms”
Staff in Middle Schools will be receiving, and may have already received, a pro forma to complete.  Our advice to members is not to complete the form as yet, pending clarification and assurances that the NUT is seeking from the Authority.
Although the Unions were consulted on the Staffing Protocol and the Vacancy Management process, the Authority sent a covering letter to Heads, just before Christmas, which had not been agreed with the Unions, and which makes it look as though these pro formas will be sent to any school with a vacancy which the Authority deems suitable for individual teachers.  We are concerned that members may be deemed to have applied for such posts, when they would not have chosen to do so.  The letter said:
The process will start in Spring Term 2009 when all middle school staff will be requested to complete a pro-forma detailing their qualifications, experience and their preferences for geographical location and type of school e.g. primary or secondary.  This information will act as a one-off application form and will be stored onto a central database. In parallel, we will be asking all schools who have adopted the Staffing Protocol, in particular those schools who will be expanding as a result of the review, to provide us with their future staffing complements and resulting vacancies. Immediately the vacancy details are received we will carry out a search through the candidate database and extract any that fit the personal profile for the vacancy and email the details to the recruiting school. We foresee this process taking no longer than 2 days at the most. The school at that point will follow its own recruitment procedure, assess the candidates, invite those most suitable to interview and, where appropriate, appoint the right person for their school. 

We are asking the Authority to confirm that members will be able to withdraw any “application” for any particular post, sent without their express approval or consent, without jeopardising their right to a redundancy payment if they are not suited when their school closes.
We are most anxious to establish that the individual teacher must remain in control of which posts (s)he is to be considered for.   The NUT has not accepted that the Authority can decide which posts would be “commensurate” and “suitable” for any individual.
There are other concerns about the covering letter, including leaving out the possibility of “slotting in” without the need for an extensive recruitment process. 

As soon as we have proper assurances on this, we will let you know.  In the meantime, members are advised to await that confirmation.








Martin Goold.









Assistant Secretary
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