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Circular to NUT Reps and Members in the Ipswich Area
April 30th 2007
Dear All,

Unitary Ipswich - Consultation
Ipswich NUT Association and Suffolk County NUT Division will be responding to the consultation on the proposals for a Unitary Authority for Ipswich.   All members are invited to contribute to the formation of the NUT’s response, by:

· Attending local NUT meetings

· Logging on to www.suffolknut.org.uk and selecting “Have your say”

· Writing/e-mailing to your local secretary with your point of view

The starting point for our response is that the NUT will support any reorganisation which improves provision for our children, increases the amount of support for school and their staff, and keeps all our schools and education services within the remit of the Local Authority (i.e. no privatisation and no trust school status).   The NUT will oppose any moves which, while possibly advantaging Ipswich pupils, will have a deleterious effect on the service in the rest of the County.

Suffolk County Council has written to schools opposing the proposals, but Ipswich Borough Council has also written promising:
· A “new way of working” (whatever that might mean)

· no increase in Council tax in Ipswich and Suffolk (although we believe that the loss of the Ipswich contribution to the Suffolk budget would lead to increases for Suffolk tax payers; and Ipswich will have to explain how it is going to get the money to replace what Suffolk tax payers currently add to government grants for Education in Ipswich.)

· There will be “few managers giving better value”.
 And without apparently realising the illogical nature of their argument, Ipswich also claims:
· One Council is better than two – less duplication, less bureaucracy, less waste. (Of course, that is an argument for not going Unitary and for maintaining just one council for the whole county!)

At this stage, the NUT sees no advantage in Ipswich taking over the organisation and control of schools and services to schools.  We fear that a Unitary Ipswich would not be able to:

· employ enough staff to replicate Suffolk CC’s management functions and provision of services to schools, children and young people (which is already under tremendous strain and facing expenditure cuts because grants to local government are insufficient);

· maintain direct services to schools (such as personnel advice, payroll services, legal services, advisory service), fulfil the LA’s duties towards children with SEN, run an effective “Education Other than at School” Service, including behaviour support, etc., without making schools buy these services from privatised providers.
The NUT is also most concerned that, as a new Authority, Ipswich would not be able to qualify as rating as a “good Education Authority” in terms of the Education and Inspections Act 2006.   We believe that this would mean that any new school set up in the Ipswich area would have to be, by default, a trust school.  This could even effect the plans for the Sixth Form Centre for S & W Ipswich which, although situated outside the current town boundary, might be encompassed by the proposed re-drawing of the town boundaries.  The NUT will implacably oppose any plans which lead to the setting up of an academy or trust school in the County.

The NUT has therefore written to Ipswich Borough Council to request answers to a number of detailed questions about all areas which will be vital for education in the Borough and our County.

The full text of this letter and questions is available on 
www.suffolknut.org.uk/UnitaryIpswich.doc
and we undertake to publish their response when it is received.
Consultation ends on 22nd  June, and the NUT will respond in early June, taking into account the answers from Ipswich BC and the views expressed by members.










Martin Goold










Division Secretary
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