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Mr James Hehir, Chief Executive

Ipswich Borough Council

Grafton House

5-17 Russell Road
Ipswich

IP1 2DE
April 18th 2007
Dear Mr Hehir,
Unitary Status
Suffolk NUT wishes to consult with its members working in Ipswich and the rest of Suffolk concerning the proposal for Ipswich to obtain Unitary Status.  Clearly, this would have a large impact on Education Services in the County and our members would be important stakeholders in any consultation and implementation.
The NUT will welcome any measure which would improve the Education Service, provide better facilities for schools, pupils and staff, and which would increase the amount spent per pupil in our schools.  We would be particularly anxious to see better resourcing of Special Needs, including behaviour support.

In order for us to gauge what advantages there may be in Unitary status, bearing in mind also the effect this would have on the rest of the County, we have several questions which we would like to have answered, please. as authoritatively and fully as is possible at this stage.

1. Organisation and Administration:

1.1 Suffolk has reorganised so that Education is now just a part of “Children and Young People’s Services”.   Is it the intention that Ipswich would do the same.  If not, would there be a separate Education Department or would it be combined with another area, such as “Leisure and Culture”?
1.2 Suffolk has a Director of CYPS (coordinating Care and Education for Children), a director in charge of Schools (Coordinating teaching and support work in schools, school budgets, etc) and an Area Director in the three Areas.   Would Ipswich replicate these three tiers of management?  If not, how would Education be managed at the top level? 

1.3 As Ipswich would be a new Education Authority, it will not be inspected and categorised for a period of time.  Under the Education and Inspections Act 2006, all new schools will be subject to competition from the private and voluntary sectors.  A Local Authority only has an entitlement to bid to run a new school as an LA maintained community school if it has already been deemed at least a "good" authority ie. grade 3 in JAR or APA terms.  Could you please therefore confirm that any new schools in Ipswich, including any new sixth form centres, would actually have to be independent trust schools, which will not belong to, or be administered and staffed by, the Unitary Council ?
1.4 Would a Unitary Ipswich Authority promote diversity by following the Government’s agenda of different types of school in each Authority, including trust schools as of choice?
1.5 Suffolk County Council currently provides Personnel and pay-roll services via CSD, a Private Public Partnership arrangement with BT.  Would Ipswich intend to make a similar arrangement with CSD or similar, or employ its own staff for these purposes?
1.6 What would happen in those schools whose catchment boundaries are not commensurate with the Borough Boundary?
2.
Consultation with the workforce
2.1 Is it the intention of IBC to have an Education Committee of elected members, or any other committee which would concentrate on issues related to schools?
2.2 Suffolk has 4 Teacher Representatives, nominated and elected to the County Council, although their role is restricted to the Scrutiny Committee.  What role would IBC envisage for elected Teacher Representatives? 

2.3 Suffolk has a consultation/negotiating forum for the CYP Directorate, A Schools Work-Force Remodelling Forum, a CYPD Health and Safety Forum, a Soulbury Forum and the Teachers’ Joint Negotiating Committee.  In addition there is a corporate “Partnership Forum” which meets with elected members, Chief Executive, etc.  The NUT and all other recognised Unions as appropriate are represented on each of these bodies.  What consultative and negotiating arrangements would IBC anticipate to be required to maintain statutory consultation with the recognised unions as well as provide for stakeholder partnership arrangements on non-statutory matters?.    

2.4 Suffolk LA recognises the Community and Youth Workers Union, the Association of Educational Psychologists and ASPECT (Advisers, etc).   Would Ipswich also recognise these?
2.5 Suffolk County Council only recognises UNISON for support (non-teaching) staff in schools and Units.  Would Ipswich recognise other unions for this group, such as the JMB and TGWU?
3.
Services to Schools

3.1 Suffolk currently has a full “in-house” advisory service which provides an all-through service to schools of all sectors covering all subjects and specialisms, on a buy-in basis.   Is it Ipswich BC’s intention to replicate this service?  If so, how many full-time advisers, consultants and advisory teachers would IBC anticipate as being required?  If not, is it the intention to out-source advisory services, and at what cost?
3.2 Suffolk currently operates a number of advisory teachers for hearing and sight impaired children who assist with access to the curriculum and other special needs, including actual teaching.  Does Ipswich intend to employ such staff, or out-source this service?

3.3 A large proportion of Suffolk County Council’s Ethnic Minority Achievement Grant, subsidised by the County Council Tax payer, is spent on pupils in Ipswich.  What size and status would the EMA team be for Ipswich alone, and does the BC have any estimate of the amount of EMA Grant it would receive?
3.4 The County Music School operates from Northgate Performing Arts Centre within the Borough Boundaries, but provides a county-wide service of instrumental tuition, area and county ensembles and orchestras, as well as providing some statutory music entitlement in schools.  A smaller but equally important team supports drama and dance.   Would Ipswich schools be able to “buy in” to the Suffolk CC Performing Arts Provision or would Ipswich set up its own (subsidised?) services?
3.5 Suffolk County Council has closed the Professional Development Centre in Pauls Road.  Would Ipswich BC open a Teachers’ Centre?
3.6 Would Ipswich provide its own CPD courses or outsource all CPD?
3.7 Would Ipswich provide training for Teaching Assistants, Cover Supervisors, and HLTAs as required by the Workforce Remodelling Agreement?
3.8 How would a Unitary Authority organise public and school libraries?
3.9 How will Ipswich organise the “Education other than at school” services (e.g. 1:1 tuition) for those who are excluded or who are unable to attend school for any reason, including medical reasons and hospital teaching?
3.10  What extra provision will be made for headteachers to have access to expert legal advice and support in cases of exclusion, liability, violence against staff, admissions, SEN appeals, etc?
3.11  Will a Unitary Ipswich run its own supply teacher list, as does Suffolk CC, or will it rely on teacher supply agencies?   Will supply teachers be employed by the Authority and paid under teachers’ pay and conditions?
3.12 What insurance arrangements will be made for staff absence, maternity and parental leave, industrial injury and for pupils on visits and exchanges?
3.13 What resources will be devoted to Safeguarding Children and Vulnerable adults in line with “Every Child Matters”, including liaison with Social Services, mental health and police and the servicing of Strategy meetings for Child Protection cases?
4.
Special Educational Needs:

4.1 Suffolk County Council closed its only residential school for the education of children with EBD (Emotional and Behavioural Difficulties) in 2004.  In view of the high costs of out-county placements, would Ipswich make available again such places for children with EBD?
4.2 Suffolk has closed, or is closing, all of its Area Special Centres (attached to mainstream schools) including the Dyslexia Centre at Cliff Road School, Ipswich.  Would a Unitary Ipswich restore on-site units for specialist SEN education (i.e. keeping children on the school roll, but providing separate education provision for those who need it, including the most disruptive pupils).
4.3 There are currently 5 Pupil Referral Units run directly by Suffolk County Council (i.e. not attached to a school) within the borough boundaries.  SCC will need to retain these units as they serve pupils from all over South and East Suffolk, not just Ipswich.   There are PRUs for KS1/2 and KS3/4.  How many new PRU places for each Key Stage would a Unitary Ipswich require? Would these be attached to Ipswich Schools or provided on a separate site?  Would they be staffed by teachers and support workers employed directly by the Unitary Council?
4.4 The County Council operates a small behaviour support team from their PRUs.  How would a Unitary Ipswich support schools with behaviour issues?
4.5 Suffolk County Council has developed a time-consuming, labour-intensive “audit” method of sharing out the County’s SEN budget.   This is intended to ensure that most money goes to the children with the greatest needs.  However, other authorities use quicker and cruder methods of distributing SEN funds.  What method would Ipswich use to determine how best to distribute SEN funding?
4.6 What would be Ipswich’s policy on the allocation of the first and second SEN points to teachers (a) in PRUs and (b) in mainstream settings?
5. Employee Well-being.

5.1 Would Ipswich Authority offer the same well-being services (from the Teacher Support Network) as Suffolk County Council?  If not, what well-being scheme will be implemented to meet the employer’s duty of care?

5.2 Would Ipswich set up a separate Health and Safety Body, with Union representation, to oversee all aspects of H&S in schools, including stress issues?

6. Finance: 

6.1 Has Ipswich calculated, or received as information from Government, the sum of funding from the DfES which would be transferred from Suffolk to Ipswich (i.e. the amount of funding that Ipswich could assume would form the basis for their expenditure on schools and education)?
6.2 How much of that grant can be retained for central services (including EOTAS, Advisory Services, SEN support)?
6.3 How much over and above what is received from Central Government would Ipswich need to fund from Council Tax in order to provide the services outlined above?
6.4
How would a Unitary Ipswich match the economies of scale for purchases of educational supplies and services that are available to the County Council?
The NUT will be pleased to circulate your responses to schools in Ipswich and the County generally.

With thanks and best wishes,










Martin Goold










Division Secretary
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