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CIRCULAR by fax TO THE NUT REPRESENTATIVE





From:
Martin Goold, Division Secretary  July 12th 2004 

​​​​​​​​​​​​​​​​​​​​_____________________________________________________________


Progression to Upper Pay Spine Point 3 in September 2004
We are getting reports that some Headteachers are seeking to pre-empt regulations on UPS3 progression.   “On or after” September 1st 2004, Headteachers will be required to review (once again!) the performance of those who moved on to UPS2 w.e.f. September 1st 2002.  The School Teachers’ Pay and Conditions Document contains the legal framework and statutory regulations governing these decisions.  The 2004 edition of the document, which will confirm arrangements for progression to UPS3, will not be published until September 2004.  

The draft, currently supposedly under “consultation”, does not alter the statutory position that progression from UPS1 to UPS3 will be by Review of Performance (undertaken automatically by the headteacher of your school in September 2004 with no application form or portfolio of evidence required) and the only criterion remains that “the achievements of the post-threshold teacher and his contribution to the school ... have been substantial and sustained.”

Sadly, the ATL, NAHT, NASUWT, PAT and SHA have made an agreement with the DfES (DfES document 0420/2004) to add 2 unofficial extra criteria not required in law.  These are that progress up the UPS would also depend on:

· Two successful consecutive Performance Management Reviews

· Evidence to show that the teacher has grown professionally by developing their teaching expertise post threshold 

The NUT has not agreed to these unofficial criteria, neither are they required in law.  Furthermore, the period to be reviewed on or after 1st September 2004 is the period worked from September 2002 to August 31st 2004, when, of course,  no such additional criteria existed.  So, it is possible that a teacher accepted a high, “aspirational” PM target for 2003, but failed to reach it, perhaps due to a period of absence.  At the time the target was set and reviewed, there was no direct link between PM targets and pay decisions.  So, it cannot be fair to review current performance on the basis of criteria which were unknown during the period being reviewed.  This is a classic case of “moving the goal posts”.

Some headteachers are also adding requirements of their own, such as:

· an application form / letter of application for UPS2 or 3

· a portfolio of evidence to show “professional growth”

· deadlines this term for the application and/or evidence

· individual and class evidence of pupil progress

· a CPD record

· written reports on CPD attended

The NUT points out that none of these are required in law.  Such extra demands add unnecessarily to the workload of post-threshold teachers.  They move towards a “threshold”-type application for all progress up the UPS and should be resisted.  (The other unions have already agreed to the need to apply with evidence for progress beyond the Upper Pay Spine - for the 20% deemed good enough!).

NUT advice circulated to members says: “Where the Head asks for evidence that teachers have maintained their threshold standards, such evidence should be sought only to supplement information already held or available to the head.  ..... Post-threshold teachers may choose to draw to the attention of the head their achievements in relation to Performance Management Objectives“.  

The point is that Headteachers should already have all the information available in order to make a proper performance review.  If there are important factors that the Headteacher may not be aware of (e.g. CPD undertaken personally out of school hours), then members would be well advised to ensure that this extra evidence was recorded for the headteacher’s attention.

Reps are asked to bring this circular to the attention of the Headteacher and members, and seek to avoid school salary policies which pre-empt the publication of the 2004 STP&CD and which introduce unacceptable, unnecessary and unfair extra criteria for the current period of review, to be undertaken from September 2004.   I am sure that members of the other unions in your school would also be grateful if the NUT is able to lessen workload for UPS3 and to make progress on the UPS less difficult for all relevant staff.

A full NUT Model Salaries Policy for schools is available from me or on www.teachers.org.uk .    Please contact us in the event of any difficulties. 
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