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   All schools have to consult with staff and unions up to mid November on proposals to “re-structure management” by removing Management Allowances and devising a structure which has only:

· TLRs

· SEN allowances (these can stay)

· Advanced Skills Teachers

· Leadership Group posts (Head, deputy or assistant head)
· Recruitment & Retention points, and

· Excellent teachers (from 2007). 
 Only the NUT is opposed to any reduction in the number of promoted posts and to the loss of status, salary and pension rights for any teacher.  All the other unions have agreed to pay cuts!
   Only the NUT is urging all heads and Governing Bodies to make the minimum number of changes and, wherever possible, assimilate current MA posts into the new structure at the nearest possible TLR point.  It is possible to adhere to the legal requirements without depriving any teacher of salary, status and pensions prospects as follows:
	MA1 £1,638
	TLR2a £2,250
	+ 612

	MA2 £3,312
	TLR2b £3,750
	+ 438

	MA3 £5,688
	TLR1a  £6,500
	+ 812

	MA4 £7,833
	TLR1b £8,000
	+ 167

	MA5 £10,572
	TLR1c £10,572
	+     0


  The actual cost for most schools is a very small proportion of the schools’ salary budget, and much less than the salary difference between an NQT and UPS3 teacher, particularly when the cost of safeguarding is included.
   Some schools are adopting this “minimum change” model, at least in the interim.  Some will honour the MA appointments already made, but intend to make adjustments later when there is natural staff turn-over.

How do NUT Members respond?

  All staff and their unions have to be consulted now.  You have a right to see the draft and to make suggestions / counter-proposals both collectively (as a staff or NUT group) and individually.

  If your school is simply replacing MAs with appropriate TLRs so that no one loses out, then NUT members will wish to support such moves and respond positively to the consultation.   Under these happy circumstances, NUT members can press for the earliest implementation of the new structure.

  Where a very small school may have no MA, consideration should be given to creating at least one promoted post as second-in-charge.

What do I do if I am adversely affected?

  As soon as you are aware that the draft re-structuring proposals could mean that your Management Allowance is to be removed or reduced to a TLR of lower value, you should put your objections in writing to the headteacher, and give a copy to your NUT Representative.  You should state what your understanding was when you accepted the Management Allowance post, and point out that you will still be doing the same work as before.   As nothing has changed and you have acquitted yourself of all the aspects of the job description for which the allowance is paid, you will consider any loss of pay as a personal detriment and may lodge a grievance against the school. You should also be able to speak up in consultation staff meetings and seek support from other staff.
  In a Union we support each other: young staff who do not have an allowance are still affected because their chances of getting on the promotion ladder later are reduced.  It is mainly the smaller allowances which are being taken away.  If you are one of the gainers, you can still support justice and fairness for your colleagues.
  Behind the NUT’s stance is the belief that schools already have management structures which suit today’s needs.  The Governors felt it was right to award the MAs in the past.  They should value their staff’s loyalty and base the future on their current human resources.
  Wherever possible NUT Reps should summarise the objections of members and submit this in writing to the headteacher, for the consideration of the Governors.  If the Rep cannot do this (eg. is personally involved), the Local Association can act on members’ behalf.
  Some Heads say they cannot pay a TLR for such things as one-person departments because there is a criterion that TLRs can only be awarded if “the governors are satisfied that …” the post involves leading, developing and enhancing the teaching practice of other staff”.
  It is true that the ATL, NASUWT, and PAT all agreed to this clause, which would mean the end of allowances for one-person departments.  However, wise Heads are either ignoring it (who is going to notice, object, take action?) or finding creative inter-pretations of it.  “Staff” includes support staff, or working collaboratively with other teachers on school productions, educational visits, etc. 
But isn’t there safeguarding of MAs?

  Very little!  Firstly, those appointed to a MA since April 2004 have had to accept a temporary allowance.  And for these people there is no safeguarding at all!  However, your school can (should!) extend a temporary allowance by 12 months, provided that the extension is made before December 31st 2005.
  The NUT will support any member who took such a post on the understanding that it would be converted to an appropriate TLR on re-structuring.   If your school does not honour your expectations, then you should write and object as overleaf.  You should point out that you applied in good faith and assumed trust and confidence in your employer.
If my allowance is removed / reduced?
· Check out the so-called safeguarding arrangements to see just how much you will lose.
· Put your objections in writing to the headteacher, stating the effect on your pay and pension
· Ensure that your objections are noted in staff meetings

· Keep the NUT Rep informed

· If the loss is confirmed, contact your local association secretary with a view to lodging a grievance.
· Use the consultation period to seek changes to the draft structure.

  An example of “safeguarding”:
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See www.suffolknut.org.uk for full details, comment and ready reckoner. 
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