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Circular to NUT Representatives




July 2005
Dear Rep,

TLRS – up-date on safeguarding
The original safeguarding arrangements proposed by the RIG contained provisions to:
· limit safeguarding to the difference between previous salary and actual salary (i.e. teachers affected would receive no pay rise until their base salary overtook their safeguarded salary) and

· to take away existing permanent safeguarding awarded under the previous safeguarding provisions to those affected by school closures or re-organisation.

Sustained lobbying by those outside RIG has gained changes to what, sadly, had been conceded by NASUWT, ATL, NAHT, SHA and PAT.  The DfES has now agreed:

· all permanent safeguarding as a consequence of closure, amalgamations or school reorganisation in the past and before December 31st 2005 will be honoured and will remain as a permanent addition to salary.
· the 3-year safeguarding of allowances, etc. if the post holder does not get a TLR or receives a lower value of TLR,  will be of the cash value of the allowance in addition to cost of living increases, until base salary overtakes safeguarding.

This following examples from RIG documentation illustrate how this is still highly detrimental and can lead to significant loss of pay, and ultimately of pension: 
    

[image: image2.emf]Teacher on M5 in Sept 2005 who has a MA3 fixed 

for one year. No TLR awarded. Loses £2,936pa
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[image: image3.emf]Teacher on M6 + MA3 which is removed. Goes 

onto U1 in Sept 2007.  Loses £5,688pa in 2009 as 

all safeguarding then ceases
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[image: image4.emf]U3 + MA1 loses MA1.  By Sept 2007, pay less 

safeguard > safeguarded salary, so safeguarding 

ceases. Loses £802pa.
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 All these examples assume a 2.5% pa cost of living increase in basic pay.  Full details are available on the www.teachernet.gov.uk/ and search for “Guidance on Safeguarding”.   Of course, the NUT has not agreed to worsen existing safeguarding arrangements for teachers and opposes the imposition of a new structure.  We are still campaigning to restore full permanent safeguarding.
Although the amended regulations are an improvement, many teachers still risk having cuts in pay and pension as a consequence of the RIG agreement and there will be no new permanent safeguarding for school closures, etc.  All will be subject to the 3-year limit in future.   The NUT’s campaign against the worst effects of the RIG agreement includes the postcard protest – if you have not returned your card to NUT HQ, please do so.  The campaign has already gained concessions, but unless there are further changes, many teachers will still lose salary and pension. The way to avoid such losses is for schools to follow NUT advice for minimum change when reviewing management structure.   No teacher should lose pay as a result of the review.
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