TLR Payments – The Gathering Storm

The ‘fruits’ of Social Partnership obviously do not extend to a competency in ‘functional mathematics’, advocated as part of the Level 2 Tomlinson Diploma.

If we compare the level of payments presently received for Management Allowances (frozen since April 2003) with the proposed payments for Teaching and Learning Responsibilities, no amount of ‘rigging’ would seem to make much sense – unless a substantial proportion of those currently in receipt of Management Allowances are actually going to receive less than they do at present.

Any safeguarding they receive would only be at the ‘cash’ level until such time as their total nominal salary payment caught up with this amount. Even when the basic salary was increased in September 2006 they would receive no increase unless their new salary crossed the safeguarded level.

This is best illustrated by taking the most likely scenario – that of a teacher currently in receipt of a Management 1 Allowance on the top of the Main Pay Scale that is given no TLR payment. Their salary from September 2005 will be £29643 (top of Main Pay Scale £28005 plus their present MA1 of £1638). 

	
	Safeguarded
	nominal salary

	
	M6
	MA1
	total
	 MPS6
	+2%
	+2.5%
	+3%

	January 1, 2006
	£28,005
	£1,638
	£29,643
	£28,005
	
	
	 

	September 1, 2006
	£28,005
	£1,638
	£29,643
	
	£28,565.10
	£28,705.13
	£28,845.15

	September 1, 2007
	£28,005
	£1,638
	£29,643
	
	£29,136.40
	£29,422.75
	£29,710.50

	September 1, 2008
	£28,005
	£1,638
	£29,643
	
	£29,719.13
	 
	 


If the 3-year salary settlement is pegged at 2% per year the teacher would get no increase on their cash limited safeguarded salary until September 2008 (of £67.50). If the 3-year salary settlement is at 3% per year they would get an increase in September 2007 (of just over £76).

A teacher currently on the top of the Main Pay Scale with a Management Allowance 2 who is given the minimum of the TLR2 would also see a similar effect upon their salary, although the catching-up of their nominal salary to their safeguarded level would be likely to occur in September 2007 so long as the increase on salaries is at least 2%:
	
	Safeguarded
	nominal salary

	
	M6
	MA2
	total
	TLR2 min
	+2%
	+2.5%
	+3%

	January 1, 2006
	£28,005
	£3,312
	£31,317
	£30,255
	
	
	 

	September 1, 2006
	£28,005
	£3,312
	£31,317
	
	£30,860.10
	£31,011.38
	£31,162.65

	September 1, 2007
	£28,005
	£3,312
	£31,317
	
	£31,477.30
	£31,786.66
	£32,097.53

	September 1, 2008
	£28,005
	£3,312
	£31,317
	
	£32,106.85
	 
	 


A teacher currently on the top of the Main Pay Scale with a Management Allowance 3 who is given the maximum of the TLR2 (perhaps a Head of Department of a small subject) would only see a relatively short-term adverse effect upon their salaries – the ‘standstill’ period of their safeguarded salary would be much less:
	
	Safeguarded
	nominal salary

	
	M6
	MA3
	total
	TLR2 max
	+2%
	+2.5%
	+3%

	January 1, 2006
	£28,005
	£5,688
	£33,693
	£33,505
	
	
	 

	September 1, 2006
	£28,005
	£5,688
	£33,693
	
	£34,175.10
	£34,342.63
	£34,510.15

	September 1, 2007
	£28,005
	£5,688
	£33,693
	
	£34,858.60
	£35,201.19
	£35,545.45

	September 1, 2008
	£28,005
	£5,688
	£33,693
	
	£35,555.77
	 
	 


However the possibilities exist of fighting for what in some cases would be a substantial increase in salary for those given TLR payments. If those on Management Allowance 1 were to be given the minimum of the TLR 2 they would receive an increase of over 37%!
Those on Management Allowance 2 would get an increase of over 13% if they were to receive the TLR2 plus £1500 (or 17% if the TLR2 stage was set at the mid-point of the range).

Those on Management Allowance 3 would get an increase of over 14% if they were to receive the minimum of the TLR1 payment.

However the new payments may not be such good news for those on the Management Allowances 4 and 5. The increase from Management Allowance 4 to the first stage of the TLR1 would only give an increase of just over 2%, whilst the increase from Management Allowance 5 (probably the Heads of the major Faculties in the larger Secondary schools) would receive an increase of just over 4% to the maximum of TLR1:

	Management Allowances
	TLR Payment
	increase

	Management 1
	£1,638
	TLR 2
	£2,250
	37.36%
	minimum

	 
	 
	 
	 
	 
	 

	Management 2
	£3,312
	TLR 2
	£3,750
	13.22%
	+£1500

	Management 2
	£3,312
	TLR 2
	£3,875
	17.00%
	mid-point

	Management 2
	£3,312
	TLR 2
	£5,500
	66.06%
	maximum

	 
	 
	 
	 
	 
	 

	Management 3
	£5,688
	TLR 1
	£6,500
	14.28%
	minimum

	 
	 
	 
	 
	 
	 

	Management 4
	£7,833
	TLR 1
	£8,000
	2.13%
	+£1500

	Management 4
	£7,833
	TLR 1
	£9,500
	21.28%
	+£1500

	 
	 
	 
	 
	 
	 

	Management 5
	£10,572
	TLR 1
	£11,000
	4.05%
	maximum


The whole scheme appears to be over complex and ill thought out and fraught with injustices, likely to engender arbitrary decisions on the part of the Headteachers themselves ‘squeezed’ by the need to finance 10% PPA without wanting to employ non-qualified staff. 

The Rewards and Incentive Group is either incompetent or part of a vast conspiracy to give even more power to the Headteachers to determine which teachers should receive a particular level of salary in the inevitable ‘restructuring’ that is going to have to take place this year. 
The destruction of the current salary structure is hardly the ‘loss of Eden’ spoken of in Milton’s Paradise Lost but we may need to heed his words:
‘…reassembling our afflicted Powers,

Consult how we may henceforth most offend

Our Enemy, our own loss how repair,

How overcome this dire Calamity,

What reinforcement we may gain from Hope,

If not what resolution from despair.’

It is beyond belief that the ordinary members of the NASUWT and ATL can possibly accept what is about to descend upon their heads (or descend upon them from their Heads!)

Robert Wilkinson

