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SUFFOLK NUT July 2003

1.Those non-teaching tasks

2. No more SATs!

3. Retirement age

4. Threshold Round 4

Those Non-Teaching Tasks
  From September 2003, teachers will not be required “routinely” to undertake any of these 24 tasks:

· collecting money

· chasing absences

· bulk photocopying

· copy typing

· producing standard letters

· producing class lists

· record keeping and filing

· classroom display

· analysing attendance figures

· processing exam results

· collating pupil reports

· administering work experience

· administering examinations

· administering teacher cover

· ICT trouble shooting/repairs

· commissioning ICT equipment

· ordering supplies/equipment

· stocktaking

· cataloguing, preparing, issuing and maintaining equipment, etc

· minuting meetings

· co-ordinating / submitting bids

· seeking/giving personnel advice

· managing pupil data

· inputting pupil data

  A 25th item, exam invigilation, has been delayed by the signatories to the agreement until September 2005.

Just say ‘No”
  Because they are still protected by a ballot in 1999, NUT members have been able to refuse to do any of these tasks, at any time, whether “routinely” or not.  The other Unions signed an agreement which included this word “routinely”, with no definition.  NUT members are advised that they can never be instructed to undertake any of the duties listed and Reps should 

not agree to water down the NUT‘s action strategy at school level.

No money for the Agreement
  The Workforce Reform agreement claimed that Government had already provided the money for workforce reform and that schools had enough non-teaching support time to be able to re-allocate the 24 tasks to support staff. Only the NUT called for extra money for more, better-paid support staff.

   With the publication of school budgets for 2003-2004 it became clear that there was not enough money even to maintain current staffing, let alone increase support staff hours. (An NUT survey showed Suffolk is losing/not replacing about 140 teaching, and 100+ support posts this September through budget cuts.) The NAHT has now joined the NUT in calling for extra money and are threatening to withdraw from the Agreement they signed.

  The fact remains that there is not enough money to implement the “workforce reforms” for this September. 
_____________________________

Supervising Unqualified Staff

  The agreement signed by other Unions also commits their members to supervising unqualified staff.  In the new conditions of service, if the Head gets an non-teacher to cover your class to give you some “non-contact time”, you will not only have to set the work, mark it and be responsible for the pupils’ conduct and progress while you are not in the classroom, you will also have to “supervise” the work of the unqualified person taking your class!

  The other Unions agreed to this and so their members will have to undertake this supervision.  The NUT has not signed the agree-

ment so NUT members can refuse to undertake any extra workload involved when unqualified staff are employed to cover a class.  NUT members, including Senior  Managers, should only continue to do what it has been normal to do for the proper employment of supply teachers, and no more.
Training?

  In preparation for the intention to employ unqualified staff to cover whole classes, the Government has provided some ear-marked funding but Suffolk’s share is just £139,000 (about £300 per school) which has to cover training of LEA advisory staff, of support staff to become cover supervisors or “higher level classroom assistants” as well as of all classroom teachers in “supervision” of support staff.

Extra Workload
  The NUT’s view is that, despite the high-sounding words, the overall effect of this Agreement is to add to teachers’ workload and to worsen their conditions of service.  The NUT will use those statements in the new “contract” which protect members but, because we have not signed, only the NUT can resist or ignore (via its workload action) those new duties which worsen conditions.
Work/Life Balance
  The new imposed terms of contract will include a clause that all teachers and headteachers have a right to “a reasonable work/life balance” and there will be a duty on governing bodies and headteachers to ensure that staff ”have an appropriate workload in support of a reasonable work/life balance, having regard to their health and welfare”.   Sounds wonderful!  But the signatories took out from the agreement an NUT insistence that a maximum working time should be included.  The other Unions rejected this, so there is no definition of “reasonable” working time and the other Unions consider it “reasonable” for teachers to provide up to 38 hours of cover for absent colleagues per year (which is more than happens anywhere already!).

  However, the clause will enable the NUT to take up cases on members’ behalf where individuals or all staff are expected to spend excessive hours on work-related activities, outside the 1265 directed hours.  We anticipate an increase in grievance cases, alleging that school practices re. detailed planning, lengthy pupil reports, assessment, profiles, optional SATs, SEN Audit, etc. pressurise staff to work unreasonable hours.

  The Union will use these clauses to help protect all members from over-zealous management, including attempts to impose unacceptable Performance Management targets which cannot be met without imposing unhealthy workloads, especially in the evenings and at weekends. 

_____________________________

SATs: No Useless Tests!
 The NUT has published its timetable towards boycotting all SATs in 2004.

· Early Autumn 2003: initial survey of all members re. opposition to SATs

· Publication of materials illustrating the negative effects on teaching and learning (and teacher stress)

· Advice to members to reduce workload by refusing to do optional and practice SATs

· a formal ballot later in the Autumn, re. refusal to carry out SATs or to “teach to the tests”.

  All members in all schools will be balloted as all could be called upon to “teach to the SATs” or to administer the tests.  Only the NUT intends to boycott SATs, although the NAHT is now supporting our boycott at KS1.  A successful NUT ballot will lead to us boycotting all SATs and the associated distortion of teaching and learning.  An end to  SATs will render league tables meaningless and will start reversing the OFSTED / PM / payment by results agenda.  Teachers will once again be able to exercise their professional judgement and discretion to adapt teaching and learning to meet individual and local conditions.

  The NUT has well-researched and trialled alternatives to SATs and even to OFSTED, based on the Scottish experience of teacher assessment and self-evaluation.   Why should England be the only part of the UK to suffer SATs and League Tables?  It is time to jettison them for good.  With our members’ support and determination, the NUT alone can bring it off.  Only the NUT has alternatives which will be better for teachers and better for pupils.

Retirement Shock
   The TES reported proposals to raise the retirement age for teachers. The Government has let it be known that they intend to raise the retirement age from 60 to 65 (i.e. the age at which teachers can have access to their full pension without any reduction). The current intention is to introduce this provision for “new entrants” from 2006.

  Although the Government has undertaken to “honour existing entitlements” for staff already in the pension scheme, they intend to introduce some phasing-in arrangements.  These are likely to affect teachers in their 40s, and possibly 50s. But no detail has yet been published and is not expected until early Autumn.

  The NUT is protesting vehemently about the proposals.  The Government is concerned at teacher supply (40% of serving teachers are due to retire in the next few years).  The Union has been warning of the coming recruitment crisis for many years, but successive governments have failed to respond.  It now looks as though they expect teachers to stay in the classroom to 65 and will use financial penalties to force them to do so.  This simply will not work and will be counter-productive: teachers will leave the profession to do something less stressful and it will be another factor to put off new entrants to the profession!

  Research shows that teachers who work to 65 have a drastically reduced life expectancy and  on average will enjoy less than 18 months of retirement. So much for work / life balance? 

___________________________

Threshold 4: 2003

  The next deadline for submission of the threshold application is Monday 1st December 2003.  The DfES says application packs will be available “from the end of July” from the DfES on 0845 6022260 or from www.teachernet.gov.uk . 

  Those who can apply for the first time are teachers placed on M6 on the main pay scale for classroom teachers from September 2003.  If successful, UPS1 will be payable from 1st September 2004.

  Most other applicants (i.e. those who were eligible or applied previously) will move to UPS1 in Sept 2003, retrospectively.  More details available from the teachernet website.  If in doubt, check it out with the NUT.

_____________________________

Footnote: The Government won’t talk to the NUT because we will not accept unqualified staff teaching full classes.  The GTC, appointed largely by Government, agrees with the NUT and has told the DfES that the support role must be determined by what it adds to teaching and learning. “It should not involve the substitution of other adults for qualified teachers to save money or free up preparation / marking time.”   Ooops!  Will Charles Clarke now snub the GTC?
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