Proposed agreed statement

1) The Headteacher accepts that classroom teacher members of the NUT were not balloted re. the NUT/NAHT SATs boycott and were not therefore called upon to take any action against the administration or conduct of the SATs.

2) The Headteacher accepts that SATs are “Public Examinations” and that, under the School Teachers Pay and Conditions Document teachers (including those in the leadership group) should not be deployed to invigilate.   Teaching staff, including Leadership Group, should only be in the examination room for the purposes outlined in the STP&CD 2009, Section 4, paragraphs 94-95: “….  it is a reasonable expectation that, subject to the agreement of the head of centre (usually the head teacher), a teacher should be present at the beginning of an external examination in their subject area to check the paper and to ensure that there are no problems with it.  Those invigilating the examination should be made aware of the procedure for dealing with emergencies and for contacting a teacher in the subject area under examination should any candidate raise a concern or problem with the paper which requires their professional judgement.  It may also be appropriate for a teacher to be present at the end of an external examination to ensure its efficient conclusion.
95.
None of the tasks outlined in paragraph 94 above constitutes invigilation and all of them require a teacher’s professional expertise.  When carrying out such tasks, teachers should not be expected to stay in the examination hall/room for any longer than is necessary to perform them
3) The Headteacher understands that some teachers may wish to stay in the examination room throughout the examination, but the headteacher is not able to allow this in order (a) to comply with (2) above, (b) to protect the teaching staff from possible allegations of malpractice, (c) to avoid unnecessary cover costs and (d) to ensure compliance with the headteachers’ conditions of service which includes a duty of (57.4.1) “deploying and managing all teaching and support staff of the school and allocating particular duties to them ….. in a manner consistent with their conditions of employment, having regard to the nature and extent of their management responsibilities …” 
4) Staff also need to be aware that the Headteacher is not able to amend National Conditions of Service even on a voluntary basis, as Section 3 of the STP&C Document states: (4) No payments or conditions of employment other than those provided for in the Document may be applied to teachers, except those conditions which are always determined locally and which do not conflict with the Document, unless the Secretary of State has granted exemptions under other legislation.
5) The Headteacher accepts that, If teachers were deployed to invigilate, or were allowed to remain in the examination room, then their classes would often have to be covered.  This would be a planned event and therefore a “foreseen absence”, for which teachers could not be directed, or under 57.4.1, even asked to cover.  The Conditions of Service Document refers to time being released for pupils to sit invigilated examinations as “gained time”.  The Headteacher accepts that the STP&C Document’s list of permitted activities during Gained Time does not include “cover” but lists a number of “agreed” activities which the headteacher may direct staff to do during any gained time: (77): “There are activities directly relevant to teaching and learning for which it would be appropriate and desirable to use gained time and which it would be reasonable for a head teacher to direct teachers to undertake.  An agreed list of these activities is listed below:
(a)
developing/revising departmental/subject curriculum materials, schemes of work, lesson plans and policies in preparation for the new academic year. This may include identifying appropriate materials for use by supply staff and/or cover supervisors;

(b)
assisting colleagues in appropriate, planned team teaching activities;

(c)
taking groups of pupils to provide additional learning support;

(d)
supporting selected pupils with coursework;

(e)
undertaking planned activities with pupils transferring between year groups or from primary schools; and

(f)
where the school has a policy for all staff to release them for CPD during school sessions, gained time may be used for such activities.
6) The Headteacher therefore accepts that no teacher should be asked to cover for another teacher administering SATs or otherwise deployed to an exam room.

7) Should SATS continue in 2011, St James Middle School will adopt the approach agreed by the Rewards and Incentives Group, which includes employing a “cadre” of appropriately trained staff to invigilate examinations, including deploying existing support staff in a way consistent with their conditions of service and job description.  The school will give careful consideration to using any other staff (e.g. governor or parent volunteers) and undertake a risk assessment on involving untrained volunteers for the purposes of invigilating a public examination.
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