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School Organisation Review
Response of the Suffolk NUT
The NUT welcomes the opportunity to respond to the consultation document, “Reviewing the way schools are organised in Suffolk”. 
The NUT welcomes also the document’s analysis of the need to provide school buildings and organisational structures that will be fit for purpose, i.e.:

· will enable the Authority to make full provision for the whole range of new vocational subjects and courses in accordance with the new 14-19 curriculum and the right of all students to access the full range, in all parts of the county. 
· will enable the Authority to modernise effectively its secondary provision with the use of “Building Schools For the Future” funding.

· will not have any detrimental effect on efforts to improve results at KS2 - 4. 

Although the consultation document raises the issues arising from 14-19 Reviews and refers to Suffolk’s existing 14-19 Education and Training Plan, the questionnaire for responses narrows down the area for expressions of views to a debate between the two- and three-tier system.   The media have reinforced this impression.
The NUT’s principle response to this consultation document is that decisions about structures of schooling for Primary and early Secondary stages cannot be made in isolation from decisions on 14-19 provision.

The needs of the varying clusters in Suffolk, with predominantly urban and predominantly rural catchments areas, and a number of mixed catchment areas, with sixth form college systems just over the border (Cambridge, Colchester) make it impossible, in our view, to determine one single way of  organising education to KS4.   Clearly if a sixth-form college is created next to an Upper School, that Upper School cannot survive.   Whereas in Ipswich, where there are already several sixth forms and an FE College, there is more scope for changing structures, perhaps having some 11-16 schools and a Sixth-Form Centre, while other schools retain a Sixth Form attached to their school.
The Union points out, however, that we believe the quality of specialist teaching and resourcing at KS4 is greatly enhanced by the presence of sixth-form courses in the same institution.   Pupils 14-16 benefit greatly from daily contact with 16-19 students on the same site.  At the same time, developing the new vocational courses first in the sixth form, employing new specialist staff, will mean that these staff will be available to introduce the same vocational subjects at a later stage to KS4.   The NUT envisages great shortages of teachers of the vocational lines.

To respond to the questions posed by the consultation document:
(1) The NUT Represents over 3,000 qualified teacher members working in Suffolk schools, at all phases and sectors, including supply and unattached.

(2) The three priorities (of those listed) for the NUT would be:
· Better choice for 14-19 year olds
· Getting and keeping good teachers (especially for the new vocational lines)
· Improving achievement (by which we do not simply mean public examination results).
(3) The NUT believes that there is no option but to change the way schools are organised, if in any of the clusters it proves impractical to deliver the 14-19 curriculum with the current structures.   Change for any other reason could well be counter-productive.

(4) The question asking respondents to choose between options is impossible to answer in our case, where we represent members in both 2- and 3-tier systems who support the strengths of the system they have chosen to work in.  The simple answer is “other”, because we believe that no one structure is likely to be the best in serving our local communities in such a varied county, with existing well entrenched and committed facilities.

Where there remains support for Middle Schools from local communities (and we note that Middle Schools generally receive great support from their parents and community), the NUT would suggest considering adjusting transfer ages so that KS3 is completed in Middle School and KS4 begun in the Upper School (i.e. tick box option 4).  Any reduction of staffing in Upper Schools would be mitigated by the increase in staffing required by 2013 to provide the full 14-19 entitlement.
It is clear from our soundings of members, that those who work in the three-tier system particularly teachers in Middle Schools, like the philosophy and rationale for the existence of Middle Schools and believe that they can work well both in terms of the general welfare and development of pupils, and their academic progress.  There is occasionally criticism from Upper School staff about standards of pupils coming in from the Middle Schools, but this is a common feature of all transfers, at whatever age and stage.  There is a particular concern about transferring in year 9, which does appear to have an affect on achievement in academic terms.
However, our members who work in a two-tier system tend to support that, too, and see no reason to change to a 3-tier.  The option of the whole county going to 3-tier is clearly not going to receive a great deal of support.  Members in the 2-tier system are much more concerned about the future shape of provision 14-19 and, in particular, what is to happen to their sixth forms.
Some members have expressed the view that it is easier to retain small village schools with an age-range of 5-11, with mixed-age classes, whereas other members point out that Middle Schools allow a better range of specialist teaching (e.g. in Science and Technology), where there is also potential for a degree of greater social development than in a very small primary school.

The NUT in principle supports the retention of small village schools, if necessary in some federation arrangement, and believes in a good neighbourhood school in every area.  This also has the advantage of reducing the need for school transport or “the school run” by parents.

Full provision locally will become all the more important as the 14-19 National Entitlement for all students 
 is phased in.  More important, in our view, than a debate between 2- and 3-tier structures, is consideration of how Suffolk is to meet these demands:
· Post-16 students now have an entitlement to continue learning until age 18, with grants available for low-income families
· From this year (2006), all young people studying Post-16 should have access to further study in literacy, numeracy and ICT where they have not already achieved a level 2 qualification in that skill
· By 2008 at least 4 lines of specialised learning must be available from their institution for every young person at KS4 and least 12 lines of specialised learning Post 16 (Suffolk 14-19 strategy).
· By 2010 arrangements should be in place in each local area to enable every young person to have access from their institution to a breadth of learning options including some entry and higher level programmes and at least 8 lines of specialised learning at appropriate levels at KS4 and all 14 lines Post 16 

· By 2013 schools and colleges to make all 14 areas of specialised learning available to all young people in their area.

This represents a tremendous growth in provision of courses for those aged 14-19 from what is currently available, with a large increase in the number of subjects, levels and courses which, by law, will have to be available to any young person.  This will require a complex plan which seeks to match students to courses, courses to resources, and resources to buildings/institutions.  There will clearly need to be significant new build.
The NUT also notes the complex situation where the Authority no longer controls the education of all Suffolk’s children up to age 19, with the FE colleges now independent, the LSC playing a role which appears to wax and wane periodically, and the use of a plethora of other agencies, outside the strategic overview of the Authority.   The teacher delivering a vocational course in school A might be needed in college B to deliver the same subject at a higher level, but this would mean being employed by 2 different organisations, on 2 different sets of pay and conditions.  The Union believes that this is not a good basis on which to form a truly integrated education system in the county. 

The Suffolk 14-19 strategy refers to creating institutional links between existing schools, colleges and external training providers, envisages combining sixth forms, creating new 14-19 and/or 16-19 Centres or Sixth-form Colleges, Federating smaller secondary schools, etc. 
The NUT therefore believes that bids for funding under “Building Schools for the Future” should be based on meeting these new needs 14-19, rather than to re-build, dismantle or re-organise existing provision at KS2/3.

In summary, the NUT believes that:

· There is no one structure that will meet the needs of all children of all ages in this County, given the long-standing existing provision and the need to provide the new entitlements at 14-19 in all 18 cluster areas of the county
· The County will continue to require a range of structures and institutions.  It may actually need to increase the number and range of different structures to suit the varying demands and population densities

· The existing structures below age 14 should be left as they are until the pattern of 14-19 provision becomes established for all Upper/High School clusters, and the effect of new build, such as the proposed 16-19 Centre for South and West Ipswich and South Suffolk, is known.
· In the meantime, the Authority could consider allowing some Middle Schools to evolve into KS3 Schools, where this does not conflict with plans for 14-19 provision, where there is scope for First School expansion and where the Upper School is able to mitigate potential staff reductions with growth in vocational and basic skills courses at KS4 and Sixth-form level, in a planned, phased way which will protect existing staff from the risk of redundancy.









Martin Goold










Division Secretary
APPENDIX - The New National Entitlement for 14-16 Year olds :

Every young person will study :

National Curriculum core subjects : English Maths and Science

National Curriculum foundation subjects : ICT, PE and citizenship

Work-related learning and enterprise

Religious education and

Sex, drug, alcohol and tobacco education and careers education

Plus the choice available to young people must include :

	All 14 areas of specialised learning:
	· Engineering

· Health and Social Care

· ICT
· Creative and media

· Construction and the built environment

· Land-based and environment

· Manufacturing

· Hair and beauty

· Business administration and finance

· Hospitality and catering

· Public services

· Sport and leisure

· Retail

· Travel and tourism
	And at least one course in each (or as many as all four) of the following areas:
	· The Arts

· Design and Technology

· The Humanities

· Modern Foreign Languages



	There will be a new national entitlement for 16-19 year olds to study towards any one of the specialised Diplomas as well.  In addition there will be an entitlement to study functional English, functional maths and functional ICT to age 19 until at least level 2 us achieved. 


� See Appendix


� See Appendix
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