                                                   NATIONAL UNION OF TEACHERS

_______________________________________________________________________________________________________________________________  


[image: image1.png]A\

TN

\

K

€acuet

Py




_____________________________________
SUFFOLK COUNTY DIVISION 




Secretary: Martin Goold

         secretary@suffolknut.org.uk 




  www.suffolknut.org.uk

1 Gainsborough Road, BURY ST EDMUNDS, Suffolk IP33 3RX   

Tel: 01284 763980


 Mobile: 07850 221051
    
    FAX: 01284 763980

_________________________________________________________________________________________

Circular to NUT Representatives 



December 4th 2006
Middle Schools in Suffolk

Dear Rep,

School Reorganisation
You will be aware that Suffolk County Council announced on Friday a recommend-ation by its “Policy Development Panel” to adopt a single system of 2-tier schools.  This will close all Middle Schools within a few years.  Pupils will stay in their First Schools (which become Primary Schools) and then transfer straight to Upper/High Schools at age 11.

The recommendation will go to the Suffolk County Council Cabinet (effectively the decision-making body) in January and is expected to be “rubber stamped” by the full Council in March.

The NUT has criticised the reorganisation review throughout for concentrating on the role of Middle Schools, when there are huge statutory changes in KS4 and beyond, where Secondary schools will need to expand and devise links with colleges and each other to provide a large range of new vocational courses.    The NUT’s response to the consultation pointed out that the 14-19 provision needed to be planned out first.  We also pointed out that Middle Schools could become KS3 schools, at least as an interim measure, leaving the Upper/Highs to become 14-19 schools.  The NUT’s evidence and response is on (www.suffolknut.org.uk/SchoolOrganisationReview.doc ) .
The NUT has also criticised the County for taking the decision to close each Middle School without planning in detail what will happen to the pupils and staff involved.  They have been content to say that this will be worked out in a second round of consultation, pyramid by pyramid, area by area.  They have not fully considered all the costs, practicalities and disruption that will be caused, or devised mechanisms for change management, before arriving at their recommendation. 

Where this kind of reorganisation has taken place elsewhere, it has been accompanied by a building investment plan, an implementation plan and a staff stability policy agreed with the Unions.  At present, these are still either non-existent or appear only in rudimentary form.  

To replace and transfer all middle school pupil places, both the First and Upper/High Schools will need to make provision for 2 extra year groups.   How this can be done making best use of existing buildings is not known.   The Authority intends to use the promised new government money from the “Building Schools for the Future” funding.  Whereas this will be significant, it will only finance buildings for secondary age pupils, so it cannot be used to build extra provision onto first schools to turn them into primary schools.  Some school sites could be sold, if buildings are declared as “surplus”.
Each pyramid will now be consulted on the details.  It may be that some Middle School buildings will be suitable to be converted into Primary Schools.  The proposals point out that the detailed implementation strategy still needs to be drawn up including:

· How the review will be governed and managed

· How it will be financed
· How training for all school staff affected will be provided

· How transitional support will be provided for children and young people, governing bodies and headteachers

· How the human resources implications will be managed, including the role of the trade unions.
The NUT will be meeting regularly with the decision makers to seek to protect members’ interests in these uncertain times.  We are seeking a staff redeployment agreement which will provide opportunities for existing Middle School staff to transfer to commensurate posts which are suited to their qualifications and experience, and for voluntary redundancy / severance terms where there are no similar posts available.    For redeployment to work under Local Management of Schools (where Governing Bodies hire and fire) it will need collaboration of all governing bodies for a fair system to operate.   All this uncertainty and disruption will cause considerable stress and demoralisation, one reason why the NUT wanted the plans for reconstruction to be announced at the same time as the decision to close Middle Schools.

There will be three phases of implementation, the first beginning as soon as Summer 2007.  The first areas to be transformed will include 2 areas where the Upper/High schools have already advanced plans for 14-19 provision.   The current 14-19 plans for each area are available on www.suffolknut.org.uk/14-19preferences.htm .  

The Government wants new schools, including the Sixth-Form Centre proposed for W Ipswich, to be Trust Schools, i.e. taken out of the control of the Local Authority.  The Union is resisting this and is seeking assurances that any new build for 14-19 provision and KS3 restructuring remain in the County Council’s hands, not least to allow transfers of staff to the new and enlarged schools.
The Authority confirmed that implementation might well be brought forward where the headteacher of a Middle School resigned or retired.  The NUT has pointed out that the effect of Friday’s announcement will be to make recruitment to vacancies in Middle Schools virtually impossible, and not just for Heads.  We are saying that existing staff in middle schools, and those who are recruited to help with the transfer and restructuring, must have incentives to stay and see the job through, with guarantees of redeployment where desired.

Please copy this circular to all members.  More details will be published on the Suffolk NUT website as soon as they become available.  There is also a “Have your say” facility there where you can add your views and opinions on this reorganisation.  Please call school NUT meetings to discuss and attend your local association meetings where you can inform your local Secretary of your views, allowing us to represent members accurately and with evidence of the strength of feelings.
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