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June 2007

 Dear Members,

School Reorganisation Up-Date

As you will know, Suffolk County Council has decided to phase out Middle Schools.  This will, of course, have an impact not just on Middle School staff and pupils, but on all schools in the areas affected, because of the need to accommodate 2 new age groups in each First and Upper/High school.  Schools in the existing 2-tier areas will also be affected to a lesser extent.  The new structure has to mesh in with plans for vocational courses 14-19 and sixth-form provision.   Middle Schools will be closed in three area groups, in successive years:

	Group 1
	Lowestoft and Haverhill

	Group 2
	Beccles, Bungay, Leiston, Mildenhall and Newmarket

	Group 3
	Bury St Edmunds, Sudbury, Thurston and Stowmarket


    Time Scale – The timetable for schools in Lowestoft and Haverhill (group 1) is:

	2009-2010
	2010-2011
	2011-2012

	Plan for changes

Yr groups stay as normal

Curriculum planning, logistics
	First changes

e.g. Yr 5 remains in primary school
	Second changes:

e.g. Y6 remains in primary school

Middle Schools part of high schools


The same process is envisaged to take place one year later for Group 2 schools and 2 years later for Group 3 schools.    This means that transfer of pupils from Middle Schools will begin in September 2010 in Lowestoft/Haverhill; 2011 in Beccles, Bungay, Leiston, Mildenhall and Newmarket and in 2012 for Bury St Edmunds, Sudbury, Thurston and Stowmarket.  

Whenever the LA has illustrated how Middle School closure would happen, they have used the above model: Yr 5 remains in First School, Yr 6 the following year, with Yrs 7 and 8 transferring to High Schools at the same time.    However, this is not the only model acceptable to the Authority and it is not always going to be practical: other schemes could create a different sequence, a KS2 annex (e.g. where the current First schools are overcrowded and need more room) or KS3 annexes (where Upper/High Schools need more room to develop 14-19 initiatives/vocational courses).    We can anticipate problems in the First schools expanding to take year 5 and year 6, especially if there are not sufficiently economic numbers to employ the required extra staff.   Will there be sufficient growth to justify building new classrooms on primary sites while closing the Middle School buildings?  If Primaries move into Middle School buildings, what adaptations will be needed?  Would it be better to use both buildings but adjust the age-range to avoid transfers during Key Stages?   How will Secondary schools provide for the full range of courses 14-19 and will there be more moves to create sixth-form and/or vocational centres?  

The actual future shape of the 2-tier system in each area is still to be decided, and can therefore still be influenced.   The NUT is promoting a “minimum change” solution for Middle Schools wherever it is feasible.  This would reduce to a minimum the amount of disruption and movement of pupils / staff, and would make sensible use of purpose-built buildings, where expertise and resources are already in place for those year groups and their curriculum.  

What’s happening now?  For group 1, the Authority has set up groups of Head-teachers and Governors who will make the first suggestions about how the reorganisation will be achieved in Lowestoft and Haverhill.  These forums include the headteachers of all the schools in the area, including the Primaries and Secondaries, These are very important groups as they will actually formulate the first proposals.   A second, larger local forum is also being set up, to include staff, parent, and trade union representatives, also from all the schools in the area.  This meets after the Headteacher/Governor group and may respond to their proposals or put in proposals of its own.   The NUT has appointed a representative in each of these “stakeholder forums” and is also represented at County Level on the County Stakeholder Forum.

All these forums are only consultative: they put forward suggestions to the Authority officers and councillors who will actually draw up detailed plans and make the decision to publish formal proposals.     As these will include a proposal to close the Middle School, statutory public consultation must then take place.   If there are objections to the closure proposals, the proposals are referred to the Schools Adjudicator for a final decision.  

Your views: you can take part in the debate and consultation by attending NUT meetings, sending your views about the reorganisation to your NUT Local Association Secretary or the Division Secretary, and posting your views on Suffolk NUT’s “Have your say” webpage.    Headteachers are also nominating staff, governor and parent representatives on the local stakeholder forums – you can find out who these are and make sure that they know your views, or volunteer yourself.

Protecting Members:  The NUT is seeking to ensure that all current Middle School staff are able to transfer to one of the new schools wherever they wish to do so, and to be given assurances and/or incentives to stay at their post to ensure good standards and full staffing throughout the process.

We have been negotiating, alongside the other unions (although ASCL has not yet sent a representative) a Staffing Protocol to be recommended to all Governing Bodies in the County, including in existing 2-tier areas.   The (incomplete) draft was published for the Teachers’ JNC on June 13th.     This protocol will be recommended to all governing bodies when finalised, and if the reorganisation is to work without disadvantaging Middle School staff, the Unions and Authority will be seeking the full cooperation of all Governing Bodies of the First and Upper/High Schools.

As there will be growth in First and Upper/High schools, with greater pupil numbers and new courses for new age groups, there will be a need for those schools to review  their management structure (once again!), including the number and size of TLR posts.   The 2005 process of putting together proposals, consulting with staff and unions, allowing time for the consideration of representations and formal adoption by Governors, should apply once again, as will the 3-year safeguarding arrangements.  This time around, the consultation should also canvass the views of Middle School staff who might be transferring on the principle of “following the pupils“.  The protocol therefore makes it a first requirement that First and Upper/High schools should agree a new staffing structure.

The protocol will ask First and Upper School to “slot” existing Middle School Staff into posts in their expanded schools wherever possible, including where there is a commensurate TLR.   Three-tier schools will be asked to “ring fence” all vacancies for permanent staff.  Ring fencing means that all vacancies will initially be open only to staff from Middle Schools which are closing.    In the period immediately before closure, permanent posts to fill Middle School vacancies could be joint and/or shared appointments to primary and/or high schools.   There could also be appointments to a consortium or group of schools.
We would wish to see at least as many TLR and SEN allowances as are currently available in all 3 tiers, and there should be scope for more TLRs in the Primary sector, which is comparatively deprived of promoted posts.  There would also often be scope for more leadership posts in both enlarged Primary and enlarged Secondary schools. 

Although the major change of the SOR decision was the closure of Middle Schools, the recommendations include close scrutiny of the sixth-form provision and 14-19 developments.  The NUT fears that this could lead to a reorganisation of sixth-forms which could turn some of our Upper High schools into11-16 schools.  This is already the pattern adopted in the West Ipswich and South Suffolk consortium.    So all members need to be aware of what is planned for their area, and all schools need to be ready to cooperate with each other.

We hope that all First and Upper/High schools will play their part in assisting with the redeployment of Middle School staff and help ensure that there is no compulsory redundancy arising out of the reorganisation, at any age-range.

Regular up-dates, including on negotiations over the staffing protocol, appear on www.suffolknut.org.uk .  







Martin Goold
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