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                                           SUFFOLK DIVISION 

                                           UPDATE-SOR POINTS
All teachers in Phase One and Phase Two schools need to note the following:-
Phase Three BSE is anticipated to be two-tier by 2016 when it is believed resources will allow.  Thurston Pyramid and Stowmarket Pyramid are both anticipating to be two-tier by 2016 and are currently investigating what may be possible, it should be school led and based on a consensus.  The Catholic Pyramid in Bury St Edmunds is anticipated to be two-tier by September 2013 when St Louis closes.  The age range at both St Edmunds and St Benedict will be extended.  At the moment the Catholic Pyramid is saying they expect all staff to be redeployed.

Phase One – Some heads in Phase Two have been phoning Phase One heads for staff, which is good.  AET however have refused to honour the Staffing Protocol and therefore all posts in Kirkley High School have been advertised nationally, which is less helpful to middle school staff.  All staff who have not secured a post for September will receive a reference written by their head teacher and this will be stored at Endeavour House.  The SOR Team will manage all requests from prospective employers and will dispatch the relevant reference accordingly.  Staff currently working at the closing middle schools must use the contact details (SOR, Employment Reference, SCC,Endeavour House, 8 Russell Road, Ipswich IP1 2BX) for the official last employer’s reference.  This reference is  pro-forma.  Your head should have a copy if you wish to see it.   

As of 1.07.2011 it has been estimated that there are nineteen HT’s/DHT’s/AHT’s who are without a post for September 2011.  There are also estimated to be 81 teachers in the same position.  Of these 100 potentially redundant teachers 56 are aged over 55.  The Authority believes that most of these 100 will find posts very soon.  If they don’t then the Authority will be faced with quite a hefty bill.  There are 186 non teaching staff at risk of redundancy.  

As a direct result of the NUT’s persistence on salary safeguarding we have managed to secure for all teaching staff salary safeguarding for three years irrespective of your current post and your new post.  The Authority had previously stated that those on Leadership could not get salary safeguarding unless they secured a TLR post.  The NUT argued that this was in contravention of the School Teachers’ Pay and Conditions Document and this has now been agreed.  

The Vacancy Management and Redeployment Process was amended on 16 March 2011 and now states all middle school staff need to complete a skills audit form and submit it as a Word document.  Where staff are happy to be matched centrally they need to check their emails on a regular basis and let SOR-HR know if they do not wish to be considered for a particular role.  If a role is rejected that appears to be commensurate with your current role you will need to state a reason for rejection.  Teachers are expected to take part in checking the vacancy list and to seek potentially suitable vacancies.  Staff will need to complete a formal application form for all posts.  Staff who are in receipt of a TLR/SEN allowance will be expected to carry out additional roles commensurate with their safeguarded salary if they are unable to secure a TLR/SEN post.  If you secure an alternative role as part of the Vacancy Management process and you then subsequently find a ‘better’ post you will need to resign from the VMP post in the normal way.  If you do withdraw from VMP you will lose the right to redeployment, salary safeguarding and redundancy.  
Voluntary redundancy is an option and needs to be submitted in writing to the head teacher once the consultation period has started.  Voluntary redundancy can be withdrawn up to 31 August.  Not all schools signed the Staffing Protocol but those that have should be considering middle school staff prior to advertising posts externally.  A trial period of one month that can be extended by either party to a maximum of one school term will be given for both employer and employee so they can decide each other’s suitability.  
The NUT has managed to secure the principle that staff may choose to apply for posts which they deem suitable and do not have to accept posts offered by SOR-HR.  The term ‘commensurate post’ means similar in terms of salary, responsibility, status and travel distance.  Reasonable travel distance has generally been taken to mean within five miles of your existing post, however this is not fixed as it depends upon your mode of travel and personal circumstances.

The NUT still believes that SOR is unnecessary and wrong for Suffolk but has managed to secure some important safeguards for staff.  If you have specific questions please email Graham White on secretary@suffolk.nut.org.uk.






