
SUFFOLK DIVISION N.U.T.

RULES and STANDING ORDERS 2006
SECTION A:  RULES
1.
That this County Division shall be called the Suffolk County Division of the National Union of Teachers and shall consist of all the Local Associations of the Union within the Suffolk Local Education Authority area.

2.
The objects of the County Division shall be:

           (a)
To secure direct representation on behalf of all the members of the Union in the Division on all appropriate Committees and bodies of the employing Authority
.

           (b)
To ensure adequate consultation of/by Local Association views in the formation of Division policies.

           (c)
To secure direct representation on behalf of all members of the Union in the Division in those Committees or bodies where negotiations of a collective nature are conducted.

           (d)
To secure by way of appropriate procedures with the employing Authority the right whereby the Division shall have the sole responsibility for communicating  the  general  views  and representing the collective interests of the Union members in the Division.

           (e)
To be solely responsible for negotiating on behalf of the members of the Union in the Division with the employing Authority on all matters affecting the professional work and conditions of service of members.

            (f)  To be solely responsible for negotiating on behalf of the members of the Union in the Division with the employing Authority those agreements necessitated as a result of or caused by an Act of Parliament or Statutory Instrument.

           (g)
To be solely responsible for negotiating on behalf of the members of the Union in the Division such agreements initiated by or at the behest of the National Executive of the Union.

           (h)
To ensure that all the members of the Union in the Division are kept fully informed of negotiations conducted on their behalf and to provide through the Constituent Associations the means whereby membership opinion and views may be efficiently and expeditiously canvassed.

            (i)
To secure and develop general co-ordination of the Union's work throughout the Division by means of organising and co-ordinating such meetings of members of the Union in the Division when the Executive, or Council, of the Division deems the calling of such meetings necessary.

            (j)
To supplement the efforts of Constituent Associations in fulfilling the aims and objects of the National Union of Teachers.

           (k)
To assist Constituent Associations in their endeavours to secure the membership of the Union of all teachers in the Division

            (l)
To organise publicity meetings for the consideration of educational topics, and promoting the policies of the Union.

          (m)
To render aid to the Executive of the National Union of Teachers in dealing with cases of difficulty which may arise in connection with the professional work of any member of a Constituent Association, provided that no action in any such case shall be taken, unless, and until, the special authorisation of the Executive has been received by the Council of the County Division.

           (n)
To influence by every legitimate means public opinion within the Division area on topics affecting and relating to the work of the education service, to advise on such topics all those bodies which have, directly or indirectly, the control of educational affairs, and to persuade them to such decision as will make for improvement in education. To watch closely the action of public bodies on educational and related questions, particularly the actions of Government Departments, County Councils Education Committees (or equivalent) and bodies entrusted with the allocation of funds for such purposes; and after due consideration to advise and be advised by Constituent Associations on points of professional interest.

           (o)
To promote the welfare of the charitable funds of the National Union of Teachers.

           (p) To prepare occasional newsletters and briefings for members, to be distributed via Local Associations.
Organisation and Management

3.
That the organisation, management and decision-making functions of the County Division be vested and in the control of a Council consisting of:

           (a)
Officers of the Division elected according to Rule 7(a).

           (b)
Any member(s) or officers of the National Executive of the National Union of Teachers in the electoral area covered by the Division.

           (c)
The elected Teacher Representative(s) on the Local Education Authority, provided that they are members of the Union.

           (d)
Representatives elected by Constituent Associations in the Division in accordance with the Rules of the Union and upon the following pro-rata scale: One representative per 50 members of the Constituent Association.

           (e)
Life members of the Council.

           (f)
Honorary members of the Council.

           (g)
The Secretary and/or Chairperson of any Section of the Division set up under Rule 6(a).

           (h)
A representative of the Community and Youth Workers' Union, on condition that the representative has paid the appropriate Local Association fee.

            (i)
Any member co-opted at the discretion of the Division Council for a specific purpose and/or period of time.

Meetings of the Council
4.        (a)
The Council shall meet after 14 days notice has been given on such dates as may be determined by the Council, and at such times as the President and Secretary of the Division may deem necessary. The Secretary shall summon a Special Meeting of the Council on receiving a requisition signed by 5 members of the Council stating in writing the object of such meeting.

           (b)
The second meeting of the Spring Term shall be the Annual General Meeting of the Council.

           (c)
The quorum for all General Meetings and Special General Meetings shall be one third of the membership of the Council at the time, representing at least half of the Constituent Associations, and no business transacted at an inquorate meeting shall become Division policy unless adopted by a subsequent quorate meeting, or unless a two-thirds majority of the Council so agrees by postal referendum or electronic equivalent.

           (d)
The Council shall prepare and review annually a code of Standing Orders for the regulation of proceedings at meetings.

           (e)
Only members of the Council as described in Rule 3 may attend meetings of the Council though substitutes may deputise where the rules of a Constituent Association so provide or where a specific invitation has been extended by decision of the Council.

Meetings of Members in the Division
5.
In accord with the provisions of Rule 2(i) the Council shall organise and co-ordinate meetings of all members of the Union in the Division as and when deemed necessary by the Council of the Division and at least 14 days' notice of such meetings shall be communicated to all members through the Constituent Associations.

Executive and Committees
6.        (a)
At the Annual General Meeting, the Council shall form an Executive Committee and such other Committees or Sections as may be determined by the Council (e.g. Equal Opportunities, Finance; Membership; Press and Publicity, Education with Primary, Secondary or Further Sections; Young Teachers; Special Schools; Salaries; Action).

           (b)
That the Executive Committee of the Council shall consist of the President, Vice-President, Ex-President, Treasurer, Secretary, Assistant Secretary and Equal Opportunities Officer, together with Secretaries (or  alternative officers), of all Constituent Associations.

           (c)
The duties of the Executive Committee shall be:


i) To prepare Agenda and otherwise arrange for Council and Public Meetings.


ii) To ensure that effective steps are taken towards the implementation of any resolutions passed by the Executive, Council or other special meeting called by Council.


iii) To oversee the work of the Division Secretary, including the production of the Secretary’s Report of the Division for the Annual Meeting.

iv) To ensure that the Division complies with Headquarters’ grant and audit regulations.


v) To perform any other duty devolved upon it by the Council.


vi) To deal with matters of emergency, and to take action if necessary on behalf of the Division Council, always provided that these decisions are reported to the Division Council at the earliest opportunity.  The Division Council shall retain the right to alter or rescind an Executive emergency decision.


viii) To consider all requests for financial support and donations, or for nominations to events which call upon the resources of the Division and to make recommendations to the next Division Council;


vii) To receive and consider all items of correspondence, and to resolve on items which it is deemed unnecessary to take to Division Council;


viii) To receive detailed and confidential reports from the Secretary, Assistant Secretary and Associations on casework and negotiations;


x) To summarise the work of the Secretary and EC and to make recommendations for further action subject to ratification by the Division Council.

          (d)
6 members, including 3 of the officers in 7(a), shall form a quorum of the Executive Committee of the Council.

Officers

7.        (a)
That the Officers of the Division for Executive Committee purposes shall be the President, Vice-President,   Ex-President, Treasurer, Secretary, Assistant Secretary and Equal Opportunities Officer.

           (b)
That the President, Secretary, Treasurer and Equal Opportunities Officer shall be members ex-officio of all Committees.

           (c)
That the Vice-President of one year shall be the President for the succeeding year and shall hold office during the next year following, provided membership of the Union through this Division is maintained.

           (d) Each officer post shall be held by one individual.  Where an officer feels unable to fulfil all the duties normally associated with an officer post (e.g. Treasurer, Secretary), assistant posts may be created by the Executive Committee.  Such assistants would not be members of the Executive Committee.  In the case of a President who is unable to fulfil his/her duties on occasion, that rôle shall be taken by the Vice-President or, failing that, the most recent ex-President available. 

Elections
8. 
That the elections of the Officers named in Rule 7(a), except the President and Ex-President, and the for the posts of Student Recruitment Officer and Health and Safety Adviser, shall be conducted in the following manner:

           (a)
Each Constituent Association may nominate one candidate for each of the offices named, such nominations to reach the Secretary on or before October 1st. The consent of any candidate may be withdrawn on or before October 7th and should no candidate be nominated for any office, the Council shall nominate suitable persons at its next meeting.

           (b)
The Secretary shall, in the event of more than one candidate being nominated for any office, prepare a voting paper containing a list of the candidates with clear instructions for voting and shall issue voting papers to all members in the Division through the appropriate Constituent Association Secretaries. Where such voting takes place the same requirements governing the return, collection and counting of voting papers as applies to Local Associations shall apply in this case also.

           (c)
The voting papers shall be returned to the President, so as to reach him or her at least seven days before the November meeting of the Council.

           (d)
The voting papers shall be counted by tellers appointed by the Council at the previous Annual General Meeting and candidates shall be entitled to attend the count.
The results of the election shall be declared at the Annual General Meeting.

9.        
Other posts:

            (a) The Vice-President for each year shall be nominated by each Association in turn, and introduced to the Annual General Meeting.  Associations shall enjoy this privilege in the following order:  Bury St Edmunds, Ipswich, Lowestoft, SE Suffolk, Sudbury, Waveney & Yoxford. 

           (b)
The Division's representatives on the Suffolk Teachers' Joint Negotiating Committee (JNC) shall be the Division Secretary and Assistant Secretary, ex officio. Substitutes and extra representatives, as required, shall be appointed at any Division Council meeting where the specific item has been included on the previously circulated agenda.

            (c) The posts of Student Recruitment Officer and Health and Safety Adviser will be non-Executive posts.

Finance

10.       a)
Subscriptions: The amount to be contributed by every Constituent Association to meet the expenses of the Division shall be at the rate recommended by a meeting of Secretaries, Treasurers and Membership Secretaries in the Summer Term each year, subject to endorsement by the first meeting of the Division Council in the Autumn Term.

            b) Should any difficulty of funds arise the Council shall have the power to make a pro rata levy on each Constituent Association.

           c)
Local Association Fee: A common Local Association Fee for all members within the Division shall be proposed by the annual meeting of Secretaries, Treasurers and Membership Secretaries in the summer term of each year.  This proposed rate shall be subject to ratification at the first meeting of the Division Council in the Autumn Term and shall apply to the subsequent calendar year. 

11.     a)   That no part of the organisation or of the funds of the Division or of any of its Sectional Bodies shall be utilised for the purpose of promoting the return of a member or an Officer of the Executive, Advisory Committees or Regional Disciplinary Panels of the National Union of Teachers.

          b)
That no part of the organisation or the funds of the Division or of any of its Sectional Bodies shall be utilised for any purpose which is not within the aims and objectives of the Division, including the promotion of any political party or party political activity.  In cases of doubt, reference shall be made to the Union Solicitor, whose decisions will be final.

12.
Honoraria and expenses:
            a)
An honorarium to be determined each year by the Annual General Meeting, following receipt of annual reports, shall be payable to the following: Secretary, Assistant Secretary, Treasurer, Teacher Representatives (County Council), Equal Opportunities Officer, Student Recruitment Officer and Health & Safety Adviser.

            b)
Expenses for travel, child minding, subsistence, etc., shall be paid to members on Division business in accordance with rates and  conditions agreed at the Annual General Meeting.

              c) In an emergency between Executive meetings, the Secretary, in consultation with the President and Treasurer, may incur expenditure, to be charged to the Division, of up to £50 per item to enable the Division’s communications and casework functions to proceed uninterrupted.

13.
Auditors: The accounts of the Division shall be audited on behalf of the affiliated Constituent Associations of the Division either by two Lay Auditors who shall be appointed annually at a General Meeting and who shall not be Officers or members of the Council or Committee, or by a Professional Auditor appointed by the Division.
The Auditor(s) shall be required to carry out their duties in accordance with the requirements of the Auditors appointed by the Executive of the Union.

14.
Balance Sheet: The financial year of the Division shall end on 31st December and at that date or such other dates as shall be required by the Executive of the Union the Division shall prepare and submit to the General Secretary, a statement of account recording the financial transactions of the Division in the form and manner required by the Executive and in compliance with the requirements of the Certification Officer for Trade Unions and Employers' Associations.

15.
The Statement of Account prepared and audited under Rules 11 and 12 shall be presented to the Annual General Meeting and included in the printed Annual Report.

16.
Signatures: All Bank, Building Society and/or other Accounts shall be in the name of the Division and withdrawals from any Account shall require the signatures of at least two of the following three Officers: President, Treasurer, Secretary.

Information to Local Associations

17.
The Secretary of the Division shall be responsible for ensuring that Secretaries of Local Associations are informed of the decisions and proceedings of the Division.

Alteration of Rules

18.
No alteration or addition to any of these rules shall be made except at the Annual General Meeting or a Special General Meeting  called  for that purpose, and only such proposed alterations or additions shall be discussed as shall appear on the Agenda, after 28 days' notice has been given in writing.

Interpretation of Rules

19.
In the event of any question arising as to the interpretation of any of the Rules of the Division, the question shall be referred to the Executive Committee of the Division whose decision shall be conclusive and binding upon members.
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SECTION B:   Standing Orders

1. When the Chairperson rises to speak, members shall immediately take their seats.
2. No other business shall be transacted at any meeting of the Council, or shall occupy the time of the meeting until that on the Agenda shall have been disposed of, provided always that  this rule may be suspended upon a motion of urgency for any particular business, if such motion is carried by a two-thirds majority of those present.
3. Motions for Division Council consideration should be submitted in writing to the Secretary at least 10 days before a Council meeting.  For unforeseen matters of urgency only, motions may be accepted by the President for inclusion on the agenda, if received in writing and submitted before the beginning of any meeting.

4. The proposer of a motion or an amendment shall be allowed 6 minutes for his/her speech.

5. Each succeeding speaker shall be allowed 3 minutes.  When an extension of time is allowed to a speaker, such an extension shall be for not more than 3 minutes at a time.

6. All amendments to a motion shall be submitted to the Chair in writing with the name of the mover attached.

7. Whenever an amendment is made upon any motion, no second amendment shall be taken into consideration until the first amendment is disposed of. If that amendment is carried, it shall then be put as a substantive motion, upon which a further amendment may be moved.  If the first amendment is lost, then a further amendment may be moved to the original question, but only one amendment shall be submitted for discussion at one time.  "The previous question" is for all purposes of order dealt with as an amendment, except that it shall have precedence over all other amendments.

8. The decision of the Chair on any point shall be final.  If any decision is challenged it must be done at the next meeting, due notice having been given at the time the decision of the was called in question.

9. The mover of an original motion shall have, in addition to the general privileges of debate, the right of reply upon the original motion or upon one amendment, and the mover of an amendment which has become the substantive motion shall have a similar right of reply.  The right of reply shall be exercised only after the closure has been applied and subsequently no further debate shall be allowed on the question.  No member shall speak more than once on the same motion or amendment except in the exercise of this right of reply and no new matter shall be introduced by the mover in reply.

10. Any debate may be closed by a resolution "that the question now be put" being moved, seconded and carried, such resolution to be put to the meeting without debate, but no speech shall be interrupted for the purpose of proposing such a motion.  No division shall be taken on such a motion,.  Where any amendment is under discussion, the motion shall apply only to that amendment and shall be taken on the main question until all amendments have been disposed of, unless the Chair is of the opinion that the time has come when the main question may fairly be put.

11.  No motion passed at a previous meeting may be rescinded unless full notice of the rescinding resolution has been given and placed upon the Agenda calling the meeting, signed by the member who proposes to rescind and 10 other members representing at least two Local Associations.   When such a motion has been disposed of it shall not be competent to renew the motion within a period of 6 months.

12.  Every resolution shall be put to the vote by a show of hands and no division shall be taken unless the vote be challenged and support by 10 members rising in their places.

13.  Members only shall have the right to take part in an division on a question.

14.  Ordinary Council meetings shall begin at 7.00pm and end no later than 9.00pm.

15.  Any Standing Order may be suspended on a motion to do so providing that a majority of the members present vote in favour.  Such a motion must state the length of time the proposed suspension should last.
�  The term “Employing Authority” in the Division Rules shall include, as well as the LEA, all “relevant bodies” to whom employers’ functions are delegated or devolved, as defined by the Teachers’ Pay and Conditions Document in force at the time, e.g. Governing Bodies and any private sector employers of members.
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