RIG FURTHER GUIDANCE ON SAFEGUARDING 
AVAILABLE AT http://www.teachernet.gov.uk/docbank/index.cfm?id=9689 
Further Q&A on Safeguarding Issues - draft additions to the existing RIG FAQ – revised for Safeguarding Working Group. 
I am currently receiving management allowance safeguarding and have been asked to undertake a TLR post whilst the post holder is on maternity leave. What will happen to my safeguarding? 
Active consideration is being given to whether management allowance safeguarding should be permanently affected by the award of an acting TLR or other acting post, or whether the safeguarding provisions might be amended to ensure that the safeguarded sum will be restored following the end of the acting post, if the teacher would otherwise be eligible for its receipt. This would be similar to the former provisions regarding the award of higher fixed-period management allowances. Any amendment would not take effect until September 2006 because of the requirements of the statutory consultation process. 

Any decisions about the award or length of acting TLRs should, therefore, take this into account so as not to risk disadvantaging teachers. 

Will I be paid an allowance if I cover for a post holder who is in receipt of management allowance safeguarding but who is absent on long term sick leave? 
If the tasks involved here are of sufficient importance to require cover during the absence, the school should have attached a TLR to the post in the staffing structure even if the revised structure has not been implemented. The school can then award an acting TLR to cover whilst the post holder is away from work. The acting TLR will end, with no safeguarded period, when the post-holder returns to work. 

Will a holder of a safeguarded management allowance on long term sick leave still receive the safeguarding after returning to work? 
Whilst on paid sick leave the post holder continues to receive salary including the safeguarded element. If paid sick leave ends, but the teacher later returns to work at the same school, then the teacher will receive safeguarding provided that nothing has occurred to cause safeguarding to cease according to the rules for safeguarding, for example, the maximum three-year period has elapsed. 

What happens if I change my hours and start to work part-time during the period that I am receiving safeguarding for my ‘old’ management allowance? 
Once you commence part-time hours your safeguarded sum is recalculated on a pro rata basis, in the same way as the rest of your salary. 
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Is it possible to receive any safeguarded sum for longer than three years? 
Safeguarding may last for more that three years only in the following circumstances: 

• general safeguarding because of school reorganisation where the teacher has taken up the new post by 31 December 2005, see pay document paragraph 48; 

• safeguarding for head teachers who have received a reduced ISR prior to 1 September 2005, pay document paragraph 50; 

• TLR and leadership group/AST safeguarding - where the safeguarding begins from the date the relevant body decide to implement the change and ends on the third anniversary of three set dates depending on the date of determination, pay document paragraph 5.3. 

In no other cases may safeguarding last or be extended for more than three years, and it may cease sooner, depending on the operation of the safeguarding rules. 

Is it possible to extend management allowance safeguarding, if the management allowance was originally awarded on or after 1 April 2004? 
No. Management allowances awarded from April 2004 could only be awarded for a fixed period of up to a year at a time. The School Teachers’ Pay and Conditions Document clearly states that if a safeguarded sum is paid in respect of a management allowance that was awarded for a fixed period, safeguarding must end no later than the date that the fixed period expires. 

Is it possible for a relevant body to promise a retention payment, to be awarded once a safeguarded sum has expired? 
No. The School Teachers’ Pay and Conditions Document makes provision for the award of a retention payment purely for retention purposes, for a maximum period of three years unless exceptional circumstances apply. 

The criteria for the award of a retention payment should be included in the relevant body’s published pay policy. A retention payment should not therefore be promised in advance because the relevant body cannot be sure (a) that its pay policy will at that future point remain unchanged and (b) that the pay document will continue to make provision for such payments to be made. 

Is it possible for a relevant body to award a recruitment and retention incentive or benefit in advance of payment? 
Yes, provided that the arrangements and criteria for paying such incentives and benefits are clear in the pay policy. It is open to the relevant body to make an award which is only payable up to three years later, traditionally known as ‘golden handcuffs’. Such an award would be a contractual entitlement. 

The relevant body may also make a recruitment and retention award which is returnable within a set period, should the teacher leave the school. 

Is it possible for relevant bodies to pay honoraria to teachers? 
No, it is not possible. The School Teachers’ Pay and Conditions Document makes no provision for honoraria to be paid so this would be unlawful. 

