Monday, July 14th 2003

Privatisation Briefing at Hamilton House, London.

Doug McAvoy:  Government is hell-bent on Public/Private Partnerships (PPP) such as Education Action Zones (EAZ’s). However these EAZ’s are not actually in Government favour currently as they are not working as they wanted but some aspects are working well.

The NUT has got the TUC in a composite motion to oppose Privatisation and a two-tier workforce.

He thinks that Tony Blair like Margaret Thatcher will look to getting all Employment and Pay being done at school level.   We must all work to stop the break-up and privatisation of the education system.

John Bangs:  A Price Waterhouse Study said that (EAZ’s) held back progress. They were to meet government targets but they have not met English and Maths targets and so the Government has lost interest.

The Government is very worried now because the Specialist Schools are enhancing Social Inequality. Schools in ‘poor’ areas cannot raise the £50 000 business funding!

Outsourcing – The CEA is in trouble because although they achieved a 5% increase they did not meet the target of 8%. Ofsted said that Southwark was a disaster so they pulled out and in Haringey there are problems.

The NUT view is that a struggling LEA should work with another LEA and pool expertise. But the government has said that if an LEA is struggling then it is ‘Fresh  Start’ and the use of ‘Academies’. However it looks like they have the same problems.

Nevertheless the Government will still seek to outsource because they have no money. They want LEA’s to get the blame if an agreement goes wrong. The contractor will probably be the loser financially.

There is now a move towards having private businesses, like Jarvis, to fund and do the Capital aspects needed on schools and also to run them. The problem stopping this currently is that the Governing Body of a school controls the school and the working conditions and pay arrangements for Teachers.

McDonalds, Tesco and Nestle want to sponsor education as part of their marketing. There was recently a story in the TES showing teachers in McDonalds hats.

Conclusion:   EAZ’s are going.

We must stop companies being able to sponsor schools. 

We must stop companies doing Private Finance Initiatives (PFI) being able to then also run schools.

We must stop the Government making LEA’s have to take on ‘Marketing’ solutions.

We must stop the setting up of a new ‘Funding Agency’ for schools.

Andrew Morris: See his ‘handout’.

Bob Clarke – Wigan LEA Director of Education:  He advised the NUT not to oppose everything the government proposes. He suggested that the NUT subverts it instead to their advantage. For example, EAZ’s. Get the LEA to set up a company to bid for the zone then the LEA has the EAZ. 

City Academies – the Kingsdown Project is a charity to get the money for it but it is a front for the LEA.

Specialist Schools – Many Specialist schools say they are specialist but not all are in reality.

The LEA must subvert and do things or else Price Waterhouse etc will do it and badly. For example, he took the Liverpool LEA job temporarily. It was in chaos. The Headteachers were like warring barons as the LEA did not exercise power. The Government wished to outsource Liverpool so Price Waterhouse and OFSTED did reports.

The reports were unfair. KPMG he said were third-rate consultants paid over £1000 per day. In reality, Liverpool’s numeracy/literacy results were not too bad. There was a huge Adult Education section that did its best but needed reform, the buildings were a joke, personnel saw their areas as a personal fiefdom and the education department was 30% overstaffed. The Councillors were low quality and lied to by the Officers. The Council buildings were rat infested and there was no communication system between the LEA and the School Heads, Unions and staff.

Estelle Morris still castigated Liverpool but enough good changes had taken place and the City still continues to get much better. Privatisation was not needed  - just doing what works.

He laid down the following points;-

1) No company has the right to educate.

2) Private businesses are expensive as they must make a profit.

3) What do Private businesses know about education? How will they do it better? - They tend to buy managers from good/OK LEA’s. They are also not interested in children. 

4) They are not committed to the children. They are not there for the long term. If they do not reach the target and/or do not make a profit they walk off.

5) Children need dedicated and loyal staff. What happens in the new contract if the teacher is hit by a student or the teacher has a family problem. 

Unions have a big part to play in subverting initiatives. We also need much better people in local government who have been teachers.

The role of the LEA is:-

1) To provide overall leadership. Schools are only interested in themselves.

2) To provide quality management training.

3) To provide efficient, effective services for education.

4) To seek to increase the pool of talent in teaching.

5) To absorb and focus on children and subvert government initiatives. Don’t ever say Tony Blair is wrong as he will just never talk to you again. Say that it is a very good interesting idea and the way you will implement it.

Questions:

1) What do we do with bad LEA’s? We must improve them through Officers and Councillors need to be better quality but they must not come with ideological solutions. Just with what works pragmatically.

2) There is growing inequality because the government policies are helping richer schools more? For the 25% who do not achieve, the government needs to attack issues of culture and class methods so teachers can do their job. This means getting the student to school on time etc.

3) Local government cabinets have not worked as they meet in private. How do we get rid of these? Teachers must tell the Chief Executive not to do something if they disagree with it. They must inform them that they will not support them if implemented. In addition use the press and councillors to put pressure on the chief executive. Also help the Teacher members of the LEA. A LEA will tend to buy a government initiative. However if told that teachers will not support them if implemented will leave them very exposed if something goes wrong. This is because they are dismissing the advice of people who know much more about the subject than they do. Many initiatives to come from only one or two policy advisers so are often ill-thought out. Andrew Adonis currently has much influence with his 30 City Academies experiment in London.

4) Should not the Unions be out to defeat the government? The government is currently weak so now is the time for the Unions to defeat the government. Subversion is to be used from a relatively weak position only.

5) What type of education does the government wish to see? The government wish to put students in front of computers with one teacher and several teaching assistants. Pearson and Apple Macintosh are very keen to move into this curriculum change.

6) What is the problem with LEA’s? There are many LEA Officers who do not understand how schools work. Also the Education Committee often malfunctions.

7) In Waltham Forest LEA, the NUT went on strike against Privatisation but it made no difference? UNISON has much expertise on PFI so work with them. One school met parents on a PFI issue and they were the only school to back out. PFI school buildings only last as long as the contract. 

Tony Brockman – City Academies:

Freshstart has led to City Academies which are state-funded but independent and able to have their own Pay and Conditions. Tony Brockman then went through a case study in Haringey. The Church of England School of St. David and St. Katherine was causing concern in September 2000 so it became the Greig Academy after the Greig Trust put the following money into the school -  £12 million building improvements with £123 per pupil additional funding. The School also was to have a Technology Focus.

The old conditions saw the school having 35 NUT members, 20% non-contact time and a Pay and Conditions package better than the Burgundy Book. The New Conditions saw the Pay and Conditions abolished, 1400 hours of teaching, the 195 days scrapped and a 30 minute lunch break. In return the staff were to get a free laptop, private health insurance, 35 leadership spine posts, £2000 bonus and £500-£1500 loyalty bonus. 

The NUT membership went up to 61 members despite the Steering Group wanting all staff to belong to the ATL. There were contract problems and the TUPE was promised for existing staff but not for new staff. 57 teachers left. The Church Commission did not like the land transfer, and the one ATL member joined the NUT. Because of this the DFES stopped the Academy opening. 

There were Teacher Recruitment/Retention problems; there were many Further Education/Graduate Teacher Placements/Supply and Unqualified teachers; and Pupil Recruitment problems too: The old school took many from pupils from Tottenham and the new school tried to take more from the richer areas of Crouch End and Muswell Hill. The NUT Caseload rocketed!

The NUT secured the choice for staff of being on the usual Teachers Pay and Conditions or on the School’s own Contract. Every May a Staff Member would decide which they wish to be on for the following year. The Funding and Land problems were resolved and the new Academy opened in 2002. 

The school opened with a massive teacher turnover, no pastoral system and with no mainstream teachers. There was excessive workload with those on 1265 hours doing over 1408 hours and those on 1400 hours doing over 1600. An OFSTED Special Report said the length and structure of the day were not conducive to good teaching and learning. The Principal left, a new Management Team came in and there were successful negotiations. There were to be Teacher Availability Days, new talks on the contract and a five period day. In addition, the new laptops arrived.

The issues that came out of this was that:- 

1) The NUT has never been to a place so anti-Union. There was massive intimidation for the School Representative.

2) The DFES must address the building issues, salaries issues, union recognition, curriculum, admissions, SEN and governance especially in the role of sponsors.

Questions:

1) Brent is trying to have a Willesden Academy. They wish to abolish Staff Rooms and also get rid of the usual Teachers Pay and Conditions. 

2) Teachers accept Academies because buildings are falling down. The Union should go on the offensive saying that there are alternatives. 
3) The NUT should be much more about what type of education do we want to see. We should get rid of all this ASDAN, Vocationalism, Business and Work Experience ‘rubbish’. (I very much disagreed with this view from one delegate).
4) Is there any alternative to PFI? Tony Brockman said basically No. There was money available from the Private Sector but not from the Public Sector. PFI/PPP is a National policy and we must accept them. However it is the detail that is very important and this is where the NUT can make a big difference. However many delegates felt that the NUT should only get money from the Public Sector as we did before the Thatcher Government.

Panel Discussion:

1) In Thamesmead, some teachers have been asked to wear to wear a Private Company’s uniform/logo. Can they be forced to? The answer was that teachers do not have to wear a private company’s uniform.

2) When can information be disclosed? There is sometimes quite a dilemma over the Disclosure of Information.

3) A number of delegates felt that the weight of the NUT and the TUC together should fight privatisation nationally rather than just fight local privatisation issues.

4) Another delegate said that the meeting was sparsely attended because Privatisation issues have not arrived at many LEA’s. It was suggested that all representatives should receive information and as there was so much to read it needed distilling.

5) What should is the plan of action to be on Academies? There is the issue of the academic/vocational curriculum, to know what is going on in Academies although this is difficult as Unions are not encouraged and the NUT must begin to fight them very early on!     

