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Press Release:
June 10th 2008

These schools need help, not putting down
The largest Teachers’ Union, the NUT, has slammed the government’s naming of 4 so-called “failing schools” in Suffolk as ill-informed, insensitive and counter-productive.
The NUT points out that the latest grades from OFSTED for these four schools for overall effectiveness were:

Holywells  -  grade 3 (“satisfactory”) and

Chantry, Castle Manor and The Denes graded as 2 (“good”). 

“Why on earth should the government pick on schools which their own inspectors say are good or satisfactory?” asks NUT Secretary, Martin Goold.  “The answer is that they looking to force a few schools in difficult catchment areas to become Academies, for their own political reasons”, continued Mr Goold, “ but Academies are not the answer: they just take schools away from Local Authority influence, worsen employment conditions, bring in private concerns and often odd business partners who are not really interested in education”.

Given that the Denes, Castle Manor and Chantry High are all being reorganised anyway because of the decision to close Middle Schools or to build the SWISS sixth-form centre, this extra uncertainty and pressure is the last thing we need.

“Teaching in these urban schools is difficult enough as it is, without ill-informed criticism and the sword of Damocles hanging over you”, said Mr Goold.  “This is just blackmail to get the Governors and Local Authority to agree to sell out to business interests and to form Suffolk’s first Academy.   We don’t need Academies in Suffolk, we just need a good local school in each neighbourhood, with good management and governance, and proper resourcing of special needs in the more deprived catchment areas.   That could be provided without going to Academies.”
The NUT admits that in at least one of these schools, there have been issues between management and staff and some key staff have either left or been demoralised by de-motion and loss of pay, – but the record of Academies on personnel issues, pay and conditions is generally much worse.   

The NUT believes that effective intervention by the Local Authority, which should be allowed to target resources where there is greatest need, will be better than the expensive irrelevance of becoming an Academy.
“Indeed”, Mr Goold pointed out, “it is ironic that some of the listed schools from other parts of the country are already academies – so that proves that becoming an Academy does not actually make that difference.  
There is no rhyme or reason in getting picked for this blacklist – it is sheer politics, not education.  But it is a disastrous move if you really want to encourage schools to carry on and make improvements.    How can this help staff and pupils to do better?  It is not going to help one jot.” 










Martin Goold










Division Secretary
------------- ENDS ------------

Note to Editors: the following are extracts from the latest OFSTED reports on the 4 schools (as per the OFSTED website) re. the grading for “Overall effectiveness of the school”:

(1) The Denes, 2006: Grade: 2  
This is a good school. Inspectors agree with the school's own assessment of its effectiveness. Most parents are pleased with what the school provides for their children. The school has a number of strengths. Students in Years 9 to 11 make good progress and their personal development is good. Teaching ensures that they take an active part in lessons. Students are well cared for, and good support is provided for their individual needs. However, the role of students in mentoring and supporting one another is not yet fully developed. There is particularly good provision for students with learning difficulties and disabilities, which helps them to make significant progress. But the school's strategies for challenging gifted and talented students are not co-ordinated and monitored well enough across the school. The school's specialist business and enterprise status has been exploited very effectively to improve provision and to strengthen community links. Effective links have been established with a wide range of other providers and with local employers to enhance learning and personal development. There have been significant recent improvements to accommodation and resources, which have had a positive impact on teaching and learning. There is a legacy of low achievement of some sixth form students and high levels of unauthorised absence in the main school. Both of these now show signs of improvement. The leadership team and governors provide a strong sense of purpose and direction for the school.  Improvement since the last inspection has been good, and the school has demonstrated a strong capacity to improve still further. The school provides good value for money. 

-----------------------------------

(2) Chantry 2008 
Grade: 2
Chantry High School is a good school. It has some outstanding features. Students benefit from the high levels of care and commitment shown by all staff. Consequently, their personal development and well-being are excellent. A strong feature of the school is the quality of the positive relationships in and out of lessons. Students socialise in a relaxed and calm atmosphere during breaks. They enjoy their time at school and speak positively about the opportunities open to them.

Students enter the school with standards that are well below national averages. By the time they leave in Year 11, standards are in line with national averages and this represents good progress. Students are prepared well for the world of work. The senior leadership team is working hard to ensure that more students achieve a good GCSE in both English and mathematics by the time they leave. The school rightly focuses its work as a Specialist Humanities College on raising students' literacy skills and this is beginning to show in the improved standards. The school does excellent work with its partners to provide older students with work-related activities, which they find very motivating.

Teaching and learning are good and improving. This is largely due to the new, systematic approach the school has taken to help the teachers to plan and teach successful lessons. In the best, students are encouraged to be independent and teachers match the work well to their needs. A new system for tracking students' progress is beginning to help them to identify the next steps they need to take to improve their learning. Leaders are providing further guidance to teachers to ensure that all use the tracking information effectively.

The curriculum is outstanding. The school has successfully used the results of consultation with students to provide an impressive range of courses to suit the diverse needs of the youngsters. The literacy groups in Year 7 give students a good opportunity to improve their reading and writing. The school provides good support for the high proportion of students with learning difficulties and disabilities, which, in turn, helps them to have better access to the curriculum.

The school's care, support and guidance are exemplary. The staff are very caring and go the 'extra mile' every day. Teachers take pride in making sure that they listen to the views of individual students and meet their needs. A particularly strong feature is the provision of the 'Learning Curve'. This unit provides outstanding pastoral and academic support for vulnerable youngsters who are at risk from exclusion or who are identified as unlikely to enter employment or other training when they leave the school.

The leadership and management of the school are good. The acting headteacher, in partnership with the headteacher, is passionately committed to ensuring that the school caters for students of all abilities and that individual progress is monitored. The senior leadership team supports them very well. Most middle leaders also play an effective part in checking that the planned actions are resulting in improvement, but this is not consistent across all subject areas. The school has a good capacity to improve. The good leadership inspires staff and students and effectively promotes the school's aims to 'listen more, achieve more and care for each other more'. As a result, the students achieve well and strive to do even better.

-----------------------------
Holywells High 2005: Grade 3: 
Holywells High School is an improving and effective school. It provides students with a satisfactory education. Its last inspection was relatively recently and the progress made since then has been satisfactory. It has the capacity to continue to improve. The school evaluates its overall effectiveness as satisfactory. The evidence from this inspection supports this view and has identified significant strengths in the leadership of the headteacher, the curriculum and the way in which students are cared for, guided and supported by the school. The school's ability to judge its own performance through self-evaluation is satisfactory but more needs to be done to monitor the work of subject faculties. In addition, subject leaders currently lack leadership and management skills to enable them to fulfill their roles effectively and contribute fully to identifying what the school does well and how it can remedy weaknesses. The great majority of parents are very supportive of the school. Students are complimentary about the school and enjoy it. This is partly reflected in the generally calm and positive atmosphere in the school. Furthermore, attendance rates are gradually improving and the vast majority of students are attending school regularly. In contrast to this generally positive picture, a small number of students are habitually absent and as a result levels of unauthorised absence is too high. Teaching and behaviour have improved since the last inspection. Students are making better progress, especially in Years 7 to 9. Students would like a greater part in decision making. There are still challenges to be met: standards are low; students' literacy skills are still not what they should be. This is due in large part to weaknesses in students' literacy skills which impacts heavily on their ability to do well in other subjects. This applies particularly to students in Years 10 and 11. The school's ways of checking how good teaching and learning are need to be applied with greater consistency if improvements are to be sustained. The governing body's plans for how the school should continue to develop are good. There is a bid for it to become a specialist business and enterprise school. There is an increased and planned presence of sixth formers in the school. Both these developments are to help raise students' aspirations. The sixth formers currently taught at the school are well provided for and appreciate the benefits of being taught in small groups. Standards are, however, below national averages. The school gives satisfactory value for money. It uses its resources well to meet the needs of its students.
-------------------------------------

Castle Manor 2007: Grade 2: 
Castle Manor Business and Enterprise College is a good school, which has made rapid and significant improvements in many areas since the last inspection. The curriculum, developed thoughtfully and effectively to meet the wide range of needs of students who attend the school, is outstanding. Partnership arrangements with other providers add to the breadth of choices which, for a small school, is exemplary. Students value the range of options on offer. They appreciate that they can opt for courses with learning approaches that engage and motivate them and feel this has increased their enjoyment of school. Consequently, attendance is greatly improved and now is similar to the national average. 

The school's specialist status has had a beneficial effect on the learning experiences of students, through increasing the breadth of the curriculum and the constructive links developed with business and industry. These are having a positive effect on students' personal and social well-being, which are good. Spiritual, moral, social and cultural development is good. As a result, behaviour is also good and is a tribute to both the students and the hard work undertaken by the staff through their consistent implementation of the school's behaviour policy. 

A positive outcome of the changes to the curriculum and in attendance and behaviour is the rapid improvement in some standards and achievement by the age of 16.The majority of students, including those with learning difficulties and/or disabilities, achieve well in relation to their lower than average starting points. The percentage of students obtaining five A* to C grades has greatly increased and appropriate systems and structures are in place to sustain this improvement. However, achievement in mathematics is falling. 

Teaching and learning are good. Most lessons are well structured and teachers enjoy very good relationships with their students. The level of challenge in most lessons is usually appropriately matched to students' needs, but lesson plans do not all identify how teaching will meet the needs of students of differing abilities. Weaker teaching is not sustaining the pace of learning and the level of challenge throughout the lesson. The quality of marking is variable and, whilst some is good, it does not always give clear advice about what students can do to improve and make good progress, particularly in science. 

The headteacher and senior managers give a very clear direction and strong focus on improving standards attained by students at the school. Monitoring and evaluation of student achievement are core aspects of the school's self-evaluation processes. Realistic targets for improvement are set, but middle managers are not consistently using robust information to monitor progress towards their achievement. The school has made good and, in some cases, outstanding improvements since the last inspection. It knows itself well and has a strong capacity to improve.
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