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Circular to NUT Representatives
Please copy to all part-time members
December 6th  2006
TLRs for Part-Timers
Where there is a TLR on a school’s management structure, that post and its job description are obviously designed for full-time post holders.   There is a legal duty upon governing bodies to ensure that jobs of equal TLR value are of equal “weight”.  However, TLRs can be held by part-timers (and it would be discriminatory not to award a TLR to a teacher simply because they are part-time).  Many coordinators, for example, teach part-time, but assume all the responsibility for a whole TLR job description.
That being so, when a TLR is awarded to a part-timer, some adjustments need to be made to ensure that the part-timer does not have to do all the TLR work required of a full-time postholder, for less of the allowance.  This principle is enshrined in UK law by the Part-time Workers (Prevention of Less Favourable Treatment) Regulations 2000.
NUT policy is that, in order to comply with the law, TLR posts awarded to part-timers should, wherever possible and where attendance is required for the whole pupil week, be job shared.    Where a job share is in operation, both job-share partners receive the appropriate proportion of duties and responsibilities and, of course, share the annual allowance in that same proportion.

However, where this is not possible or appropriate (e.g. there is no other teacher who is able or willing to job share the post), it would clearly be discriminatory to expect the part-time teacher to fulfil all the duties of the full-time job description but on a reduced allowance.   The Pay and Conditions Document does not make provision for a full-time allowance to be paid on top of a part-time basic salary.  The solution is therefore to pay extra hours over and above the fte of the timetabled teaching week, in order to ensure that the part-timer receives the full value of the annual allowance that would be paid if a full-timer held that post.
National NUT Policy states: “Where a part time teacher undertakes the totality of an additional responsibility, that part time teacher must be paid pro rata to a full time salary rate.  It is possible, however, to ensure that the teacher is fully rewarded by receiving the full value of the TLR payment by increasing the fraction of full time for which the teacher is paid.”  (NUT Circular 06-178-SALS).
An example would be: A school decides that the post of a particular Coordinator has a TLR worth £2,250 attached.   If that post was held by a full timer on UPS3, it would be paid at £33,444 + 2,250 = £35,694.  But if that coordinator is only employed on the teaching timetable for 3 days per week (or .6fte), and no adjustment is made for a postholder who is part-time, this teacher would be paid both 0.6 of the £33,444 and 0.6 of the £2,250  = £21,416. 
As there is no one to share the work for which a £2,250 allowance is payable, then the Coordinator is in fact responsible for a full-time workload as coordinator, but paid on the basis of a 0.6fte teaching timetable.  So, that Coordinator should be paid 0.6 of £33,444 = £20,066 + the full allowance of £2,250 = £22,316 per annum.
For payroll to be able to put this on the computer, the £22,316 per annum must be expressed as a f.t.e. of UPS3 + TLR2a (£35,694).    This can be achieved by making the fte 0.626 which comes to £22.344 or 0.625 which comes to £22,309.  (The exact calculation would be 0.62521 but payroll normally goes to just 3 decimal places!)
The extra 0.02+ hours will be “directed time” but the headteacher will direct the teacher to work them “from home”.  The teacher will not have to come into the school on days when they are not timetabled, unless (s)he decides to do so for her/his own reasons.

Many headteachers have already used this principle in the past for Management Allowances.  Because of the statutory need to make TLR’s comply with the rules of “equal pay for work of equal worth” and with the part-time working regulations, it has now become untenable not to pay extra hours where there is no practical job-share solution.

Some headteachers have sought to provide extra leadership and management time for such part-timers in lieu of payment.  The NUT does not accept this as legitimate because it would be using non-teaching periods as a substitute for payment of part of an allowance.  As it would not be acceptable to expect full-timers to surrender some of their allowance if they had extra non-teaching time, it must not be applied only to part-timers, as that would again be discriminatory.

The above is official national NUT policy.  It is completely in keeping with the pay and conditions document and with the law. 
It is clear that, under the law, the Head and Governing Body have to make sure that part-timers do not suffer any detriment, simply because their contract is less than full-time.  Part-timers with allowances which are currently paid pro rata to the teaching timetable (and where there is no job share) should now take this matter up with the headteacher.   If no satisfactory solution is forthcoming, please contact your local NUT Secretary for advice, representation and support. 

With best wishes,
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