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MEMO ON Guaranteed PPA
Section 4 of the School Teachers’ Pay and Conditions Document states:
“GUARANTEED PLANNING, PREPARATION AND ASSESSMENT TIME
Purpose of the provisions

83.
The purpose of guaranteed planning, preparation and assessment (PPA) time is to relieve some of the existing workload pressures on teachers and to raise standards by providing some time for PPA within the timetabled teaching day.

84.
From 1 September 2005, all teachers at a school (including headteachers) with timetabled teaching commitments, whether employed on permanent, fixed term, temporary or part-time contracts, have a contractual entitlement to guaranteed PPA within the timetabled teaching day.

Principles underpinning the allocation and use of guaranteed PPA time

85.
The amount of guaranteed PPA time should be set as a minimum of at least 10% of a teacher’s timetabled teaching time.  Only teaching time within a teacher’s 1265 contracted hours counts for these purposes, not other forms of pupil contact.

86.
Guaranteed PPA time should be provided as part of a teacher’s normal weekly or fortnightly timetable.  It should take place, therefore, during the timetabled teaching day (i.e. during the time in which pupils are taught at the school) and must not be bolted on before or after pupil sessions.  In order for the time to be put to meaningful use by the teacher, it must be allocated in blocks of no less than 30 minutes.

87.
Guaranteed PPA time must be used for planning, preparation and assessment – these duties are contained in the relevant paragraphs of the Document.  The time must not be encroached upon, including by any obligation to cover for absent colleagues.  It is for the teacher to determine the particular PPA priorities for each block of guaranteed PPA time, although that does not preclude them from choosing to use some of the time to support collaborative activities.

No detriment

88.
The 10% guaranteed PPA time is a minimum figure.  Any teacher who is already in receipt of more than this amount of time specifically for PPA should not have his/her existing allocation reduced to 10%.

Implementation

89.
For teachers who did not previously have a regular timetabled allocation of non-contact time, a reduction in teaching time will have been necessary to provide guaranteed PPA time.

90.
Other teachers may previously have received non-contact time, some or all of which may have been designated for PPA-related activities.  Where additional time was needed to meet the minimum allocation for such teachers, then one, or a combination, of the following strategies may have been  necessary:

· A reduction in teaching time;

· Changes in the use of existing non-contact time;

· Redesignation and redistribution of non-contact time currently allocated to teachers in the school for other tasks which will transfer to appropriate support staff, such as the administration of cover, organisation of work experience and the administration of examinations.

91.
For example, from September 2005, a teacher who is timetabled to teach 20 hours out of a 25-hour teaching week must receive at least two hours of guaranteed PPA time.  This time must appear on the teacher’s timetable.  Any non-contact time allocated for other activities (e.g. non- guaranteed PPA time, meetings, time for leadership and management responsibilities, and any time set aside to provide cover) must be additional to the guaranteed PPA time.

92.
It should be noted that, in some cases, it is possible that teaching commitments will increase as a result of remodelling.  For example, a teacher who previously had a reduced teaching load to enable them to carry out responsibilities that should in future be undertaken by support staff may have more time to teach once that transfer has taken place.

----------------------------
Comment: Some heads are trying to make guaranteed PPA “moveable”, i.e. that you do not know from week to week which of your periods can be taken for other things, such as cover.  This is clearly in breach of para. 86 and 87 above.  The exact times of guaranteed PPA must be shown on your normal timetable and cannot be changed each week or fortnight. 

Many heads appear to be ignoring clause 87 and attempting to direct staff to do collaborative planning, etc., during their PPAs.  Members can decide for themselves what to do during guaranteed PPA time.  If pointing out breaches of the regulations to the headteacher does not bring the school’s practice into line, please contact the NUT.   We can take appropriate action to ensure that members get their statutory entitlement to guaranteed PPA.
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