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Dear Colleague

Frequently Asked Questions – PPA

The local Workforce Agreement Monitoring Group (WAMG), supported by TDA, have recently been working to put together some ‘frequently asked PPA questions’ and their responses.  Following implementation of the National Agreement PPA cannot be encroached  upon and should be included on every teacher’s timetable.  We hope schools will find these FAQs helpful as they plan for next year.  There are also some questions and answers on the TDA website – www.tda.gov.uk/remodelling/nationalagreement
We plan to supplement these FAQs by a ‘good practice guide’ giving local solutions to the issues thrown up by PPA.

If you have any comments or queries, please contact me.

The membership of the local WAMG group is:

representatives from the Local Authority and the following associations and unions, ASCL, ATL, NAHT,  NASUWT,  NUT, PAT and UNISON.

Yours sincerely

David Porter

Extended Schools Remodelling Adviser
FAQs Regarding  Planning Preparation & Assessment (PPA) Time:

1.  Who does the planning for the class when the assigned teacher is on PPA?

Assigned teachers are responsible for the learning of pupils over the academic year but “may be assisted in their work by other teachers deployed on the timetable to take that class/group for particular activities and/or by support staff, some of whom may carry out specified work”  (Paragraph 44 of Section 4 of the School Teachers’ Pay and Conditions Document 2006, ‘Guidance on changes to the Document resulting from the National Agreement’, page 172)

Specified work includes the following activities:

planning and preparing lessons and courses for pupils;

delivering lessons to pupils. This includes delivery via distance learning or computer aided techniques;

assessing the development, progress and attainment of pupils; and 

reporting on the development, progress and attainment of pupils.

N.B. in this list ‘pupils’ includes work with individual pupils as well as groups and whole classes.

Page 7 Time for Standards – Guidance accompanying the Section 133 Regulations
Planning and preparing lessons and courses for pupils constitutes elements of specified work.  The headteacher decides who is competent to carry out specified work.  Anyone undertaking lessons during PPA should be able to carry out specified work and therefore should be able to take responsibility for the detailed planning and preparation of lessons.

There should be liaison between the assigned teacher and whoever is taking the lesson particularly if the lesson is a continuation of something already started.  There should be no need for the teacher who is on their PPA time to do the detailed planning and preparation for the lessons taken during that time.

2.  When does the PPA planning take place? 

STPCD 2006 S4 paragraph 84 ‘Guaranteed PPA time should be provided as part of a teacher’s normal weekly or fortnightly timetable.  It must take place, therefore during the timetabled teaching day (i.e. during the time in which pupils are taught at the school) and must not be bolted on before or after pupil sessions.  In order for the time to be put to meaningful use by the teacher, it must be allocated in blocks of no less than 30 minutes.’

Time for Standards Guidance 

Paragraph 39 says:

“Support staff undertaking specified work will be directed and supervised by a qualified teacher.  The nature of the direction and supervision may vary according to the level of ‘specified work’ undertaken….
Paragraph 41

‘…. arrangements for all support staff undertaking activities to support teaching and learning should include time for teachers and support staff to discuss planning and pupil progress within the contracted hours of the support staff’.  

Good practice suggests that support staff undertaking PPA should therefore have paid time set aside to enable them to plan and prepare for their own role in lessons and to liaise with their class teachers. 

3.  Who is allowed to undertake ‘specified work’?

There are broadly three groups of people that may carry out ‘specified work’ set out in the Regulations. They are;

1. Qualified teachers (provided they are registered with the General Teaching Council)

2. Teachers without QTS (for example trainee teachers, instructors and overseas trained teachers) 

3. Support staff, who may undertake the ‘specific work’ subject to a number of conditions. These conditions, as set out in paragraph 10 of Schedule 2 of the Regulations are as follows:

i)  
 the support staff member must carry out the ‘specified work’ in order to assist     or support the work of a qualified teacher in the school 

ii) the support staff member must be subject to the direction and supervision of a qualified teacher in accordance with arrangements made by the headteacher of the school; and

iii) iii  the headteacher must be satisfied that the support staff member has the skills, expertise and experience required to carry out the ‘specified work’.

With reference to iii above, Time for Standards – Guidance Paragraph 31 states: “For those undertaking the ‘specified work’ at a higher level, especially where this includes the delivery of lessons to whole classes, it is strongly recommended that the headteacher should have regard to the standards for HLTAs and that they should take account of whether the individual has received training to meet those standards or has undertaken other training or qualifications of an appropriate standard such as Foundation Degrees for teaching assistants, the Specialist Teaching Assistant Course and early years qualifications awarded by accredited bodies.”
The category of ‘support staff’, for the purposes of the guidance, ranges from teaching assistants, nursery nurses, librarians and other staff in schools such as technical staff to, for example, business persons or members of the emergency services, who may from time to time, engage with pupils e.g. the community police officer.

Time for Standards Guidance – page 8

See also Question 11

4.  Does PPA time have to be identified on the timetable?

STPCD 2006 (Section 4 paragraph 84)  says  ‘Guaranteed PPA time should be provided as part of a teacher’s normal weekly or fortnightly timetable… in order to be put to meaningful use by the teacher, it must be allocated in blocks of no less than 30 minutes’. 

Good practice suggests that in order that PPA be ‘guaranteed’ it needs to be identified on the timetable.

5.  Can PPA time be encroached upon?
No. 

The STPCD 2006 (Section 4 paragraph 85) guidance says ‘From 1 September 2005, all teachers at a school (including headteachers) with timetabled teaching commitments, whether employed on permanent, fixed term, temporary or part-time contacts, have had a contractual entitlement to guaranteed PPA within the timetabled teaching day’.

STPCD 2006 (Section 4 paragraph 95) guidance says: ’Headteachers must have dedicated time to lead their schools, as well as manage them. Therefore, from Sept 2005, governing bodies have needed to ensure that headteachers have dedicated headship time’. Their PPA entitlement is in addition to this time and not part of it.

6.  Who decides how a teacher spends his/her PPA time?

The STPCD 2006 (Section 4 paragraph 85) guidance says ‘It is for the teacher to determine the particular PPA priorities for each block of guaranteed PPA time, although that does not preclude them from choosing to use some of the time to support collaborative activities’.

7.  Should HLTAs be used exclusively to deliver PPA?
No.  Note 17 from WAMG says 

‘This narrow view of the HLTA role has a number of potential drawbacks because the skills demonstrated by HLTAs against the national standards are not being fully utilised … (Some) HLTAs find themselves teaching whole classes all or most of the time because they are exclusively deployed during the PPA time of different teachers. This means that the HLTA is effectively working as a teacher.  This, however, is not the role of the HLTA who is an assistant to a teacher or department, even though she works in a more independent role compared to other TAs.’

8.  Is it acceptable to split contracts for support staff?

The LA does not recommend the use of split contacts.

 Note 17 from WAMG says ‘TAs with HLTA status are issued with split contacts where a TA is deployed to do higher level work with a whole class for part of the week and paid at a higher rate for this and then is deployed the rest of the week as a general TA at a lower level of pay. This is based on the assumption that HLTA work only relates to working with a whole class.  However if a TA has the skill and knowledge to take a whole class she clearly has a range of skills which can also be used in a variety of settings supporting the work of teachers.  Previous WAMG advice on this states that casual arrangements – which give TAs who meet the HLTA standards enhanced pay only for those hours when they are deployed with whole classes to provide PPA time for teachers – are not in line with the aims of workforce reform and the principles of the National Agreement.’

The Local Authority’s advice is as follows:

‘In the LEA’s view it is not appropriate to offer separate contracts for different levels of work of the same type. Specifically where an employee had been appointed as an HLTA it is not appropriate to offer some hours at the HLTA grade and some work (in the same school) as a lower graded teaching assistant.’

From SCC Personnel Manual Newsletter no. 4, November 2004
9.  What grade should a HLTA be paid on?

Grade 4 above the bar – SCC Personnel Manual Newsletter no 9 April 2005 Appendix A refers

10. What about the TA who is undertaking the HLTA role but has not attained the status?

They should be paid for the work they do.
Guidance for Schools on Higher Level Teaching Assistant Roles for school support staff:

Paragraph 4:  ‘ School support staff when undertaking specified work must be subject to the direction and supervision of a teacher in accordance with arrangements made by the headteacher of the school.  The headteacher must be satisfied that support staff have the skills, expertise and experience to carry out a range of activities at different levels – including, for some staff, working with whole classes.  Headteachers should have regard to the national HLTA skills and expertise to undertake on HLTA role even though they may not yet have achieved HLTA status.  Many school support staff are already working at the level of the HLTA professional standards.

Paragraph 20:  Existing Staff who take on Higher Level Roles

It is expected that the grading, pay and conditions of support staff will reflect the level of work they are undertaking.  Any revision of job descriptions should normally be agreed between the headteacher and of staff.

11. What is the difference between being timetabled to deliver a lesson during PPA and providing cover? 

Note 14 from WAMG:

‘Schools should be clear that they cannot use staff in cover supervision roles to fill gaps in the timetable created by teacher PPA time.  This is because there must be active delivery of the curriculum. Cover Supervision is only appropriate in the short-term where the teacher timetabled to take the class is absent and pre-prepared work is available.  To accommodate PPA time, schools must deploy staff capable of delivering specified work to whole classes, who have been graded accordingly.  In deploying such support staff headteachers must have regard to HLTA standards’.
Note 17 from WAMG ‘There is still confusion between cover supervision for a teacher’s short term absence and timetabled strategies for providing teachers with guaranteed PPA time. Whilst the former is not a good use of an HLTA’s skills, the latter needs the skills of an HLTA because this time needs to be committed to the curriculum. The expression “cover for PPA” which is often used, in fact blurs the two different activities. The crucial differences between the two concepts are that:

during a teacher’s PPA time a HLTA will be effectively delivering a lesson/undertaking elements of ‘specified work’ whereas where a member of support staff is covering for short-term teacher absence they will solely be supervising a class or lesson; 

PPA time is a regular occurrence and, therefore, the ‘cover’ of these lessons needs to be timetabled. This is not short term and is not short notice.
12. Can 10% PPA be rounded down?

No

STPDC 2006 Section 4 paragraph 83 ‘The amount of guaranteed PPA should be set as at least 10% of a teacher’s timetabled teaching time.’

STPDC 2006 Section 4 paragraph 89 says ‘ …a teacher who is timetabled to teach 20 hours out of a 25-hour teaching week must receive at least two hours of guaranteed PPA time.’

The School Teachers’ Pay and Conditions Document 2006 can be found at   www.teachernet.gov.uk  (Management followed by Pay and Performance)

