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Our ref: SOR:PO’Brien0508
May 7th 2008
Dear Patricia,
SOR - Federating to lessen the impact of staffing losses
The NUT has written to the Cabinet, all county councillors, the County Stakeholders Group and to several local stakeholder groups urging the county to adopt federation as a sensible and practical way of handling the staffing issues implicit in the closure of Middle Schools.
There has been an enthusiastic and grateful response to our helpful and timely proposal from many headteachers and staff, notably of course in the Middle Schools, but also from the Upper/High schools who will be losing their sixth-forms.
Sadly, there has been no response at all from anyone at the Authority, either officer or elected member.

Phil Whiffing did meet with me some weeks ago to get a better understanding of what we were proposing but gave little away as to what the Authority might be thinking about our proposal.

However, I am pleased to say that the Lowestoft Journal was able to elicit the response which had eluded us, when it published our views, on May 5th.   The article went on to quote “a County Council spokesman” who had been asked to comment on the NUT proposal, as follows: “It is not possible, nor should it be, for the county council to require schools to enter a partnership (federate).   If schools decided federation is the best way for them to manage the transition, the county council would fully support them in that decision.”

This is the first time that I have heard the acceptance by an LA spokesperson that federation is a good idea at this time and for this purpose.   It is significant that the idea of federation is not included in the much-vaunted Staffing Protocol (despite the NUT having put it forward some time ago because we could see that staffing stability required more than the wishful thinking of a voluntary staffing protocol).
I cannot see either any mention of “federation” for this purpose being made in any of the documentation currently in use by the Stakeholder groups, beyond being dismissed in a “question and answer” quiz for local stakeholder groups where the “official answer” is that federation does not help.

Could I therefore ask for an attributable written response concerning the matter of Middle and Upper Schools federating, in order to have an overarching joint body of some kind managing the many staffing adjustments that will come with the closure of Middle Schools?    I assume that it will be as positive as the quotation from the Lowestoft Journal.

It would also be very helpful that, if the Authority is indeed happy to support schools wishing to federate in order to manage the SOR staffing questions in a controlled way each headteacher and governing body in the areas affected is informed of this fact immediately.

With thanks and best wishes,










Martin Goold










Division Secretary
cc. 
Rosalind Turner, Gary Nethercott, Ian Brown
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