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URGENT CIRCULAR TO NUT Representatives    February 2004

Performance Management of Support Staff in Schools

The LEA has produced a draft policy for schools on Performance Management for non-teaching staff, including teaching assistants and (when appointed) HLTAs / cover supervisors.  It will be published shortly, after consultation with headteachers.

Performance Management of non-teaching staff will be based on the teachers’ PM scheme and each employee will need to have an appraiser, or “reviewer”.  In larger schools, some PM of support workers may be undertaken by more senior support staff, which is what the NUT expects.  But in any school teachers can also be nominated, by this policy, to be the reviewer of individual non-teaching staff.  

No extra funding is made available for this additional task, so little or no extra time will be available within the pupil day for this extra duty.  For the first time, thanks to the Agreement signed by the other Teacher Unions, even classroom teachers can be expected to have a management role over non-teaching staff..  

The NUT did not sign the Agreement and is not party to any undertaking to agree to additional workload by its members.  Our ballot on workload is still in force, so NUT members may refuse to take on this extra work.

NUT members are advised not to take on extra workload by agreeing to become the reviewer of non-teaching staff.  

Members may of course, use their professional judgement in deciding whether to provide any information to the reviewer of, say, your classroom teaching assistant, as you may well have done in the past for the Head.  But you are advised not to become the reviewer yourself or take on any additional work as a result of the changes in Conditions of Service imposed by the Government’s agreement with the ATL, NAHT, NASUWT, PAT and SHA.  

Whereas members of those organisations may have to undertake such additional work, NUT members remain protected by our Workload ballot.   Reps are asked to inform Heads of the NUT position.  If any NUT member is directed to become a reviewer, please contact the Union straight away. 
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