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July 2006

Performance Management

The NASUWT, ATL, PAT and ASCL (former SHA) have made an agreement with Government on Performance Management which would, from as soon as 1st September 2006:

· Increase observations to 3 a year for Performance Management instead of just one as required now

· Put no limit on observations for other purposes (monitoring and evaluation, pre-OFSTED, Advisory focused visits, pupil pursuit, the head “just popping in”, etc.)

· Put no limit on the number of PM Objectives/Targets to be set each year

· Put no limit to the number of staff to be reviewed by any one person (DfES current advice is no more than 4, this will now be any number the head sees fit)
· Put no limit on the length of observations (the NUT’s policy of one hour maximum had generally been accepted)

· Force line managers to make recommendations on pay progression on Main Scale as well as for post-threshold (UPS)
· Introduce a “standards checklist” for progression post-threshold and for “Excellent” and “Advanced Skills” teachers.

The NASUWT, ATL and PAT have already agreed to this worsening of conditions and increase in workload, without consulting their members.   Because of that agreement, the DfES said that consultation on the proposals need only take a couple of weeks and gave July 19th as the deadline for receipt of comments.  The other unions agreed to this all being rushed through and introduced from September 1st 2006!
The NUT, the largest Teachers’ Union in Europe, was excluded and would not have agreed to this worsening of conditions of service!    The NUT still refuses to sign up to the exploitation of Teaching Assistants “teaching” full classes and is therefore excluded from the RIG.   The NUT continues to represent the interests of all qualified teachers and opposes these latest PM changes as time-consuming, bureaucratic, unnecessary, counter-productive and divisive:
· Teachers on main scale will have to “pass” a performance management review by their head of department/coordinator, etc. before being granted their annual increment (currently automatic).  Up to now, this has only applied to UPS based only on the head’s recommendation
· Line Manager Appraisers may be challenged by their colleagues in grievances / pay appeals (informal stage, first and appeal hearings) – working relationships will change for the worse
· Middle Managers/Coordinators/Heads of Department face significant additional workload (preparation for many observations, many targets, many staff, and feedback, but with no dedicated appraisal time)
· Individual teachers will face even more observations and even more objectives without limit
· Relationships with line managers will change from cooperation, support and encouragement to judgemental and financial “high stakes”.

As a result of the NUT’s objections during the short consultation period, the DfES has extended slightly the consultation deadline, but only to August 30th (!) and the implementation date is to be moved from the patently ridiculous September 2006 to an still unreasonable January 31st 2007.   This stupid timescale is down to the arrogance of the other unions who agreed it in advance without thinking of the practicalities – just like they did with TLRs.

.
The changes brought about by NUT protest mean that schools should not alter their current PM arrangements for 2006-7 but should await the outcome of consultation and further guidance.   The NUT will continue to press for sensible and protective amendments at national level, and for helpful local guidelines on such things as limits to the number of appraisees and objectives.  
The NUT National Executive is also considering a collective response to protect members against any attempt to impose extra bureaucratic burdens, including this excessive proposal for endless observations and “payment by results”. 
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Martin Goold










Division Secretary
This circular is also being sent electronically to your school’s e-mail address.
Please ask your headteacher / school secretary to forward to you all messages marked “to the NUT Representative” which have been sent to the school’s “admin@” or “ht@” mailboxes.  
The Representative may then copy this information to the e-mail address of all members to keep everyone informed.
All Suffolk NUT circulars are available on www.suffolknut.org.uk
NUT Headquarters is sending more concise information in NUT News Posters for noticeboard display.  Download from www.teachers.org.uk .
_1010565178.doc
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