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Overlooked for UPS Progression?
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You do have to apply for UPS1 (the threshold) and provide evidence to the headteacher to show that you meet the threshold standards, in order to be put on UPS1.  As long as you were already eligible, UPS1 is back-dated to the September 1st of the academic year when the award is made.

You do not have to apply for UPS2 or 3.  Once you are on UPS1, you become automatically eligible for UPS2 two years after the date from which UPS1 was first paid.   For example, those who went over the original threshold in 2000, became eligible for UPS2 in 2002 and, if successful, for UPS3 in 2004.  And the same for starts in subsequent years.
Although progression to UPS2 or UPS3 is not automatic, everyone who is eligible for progression must automatically have their pay reviewed by the headteacher by October 31st,  The headteacher must write to you to say that (s)he has reviewed your pay and to give you the decision as to whether you are to progress to UPS2/3.  If not, the letter should point out that you have 10 days from receipt of the letter to appeal.   You would be advised to contact the NUT for help and representation.

From September 2008, your Performance Management Reviewer must have set targets suitable for your position on the UPS and if at least 2 years form the previous rise on the UPS your reviewer must make the decision as to whether you progress to the next point or not.   It is the reviewer who makes the decision so, if the reviewer is not the headteacher, then neither the headteacher nor governing body can overturn it.

Note that there is no requirement to make any application or provide any extra evidence for UPS progression to UPS2 or 3.   The headteacher (and your reviewer) should be aware of when you first went over the threshold or to UPS2 and, after 2 “successful” performance management cycles, they must make a decision about whether or not you are to be progressed, and they must tell you that in writing.   The normal PM and monitoring arrangements are all that is required by way of evidence.
There is no requirement either that you must take on whole-school responsibilities, extra duties or clubs, work beyond the 190 days and 1265 hours etc.  The criteria are that your achievements and contribution to the school continue to be “substantial and sustained”. 

We know that there are several schools where the headteacher has “forgotten” to review teachers on UPS1 for some years, or who tell their staff that they need to apply and provide evidence.   Some schools demand that you fill in a CEA self-evaluation form as well.

None of this is required and it adds unacceptably to your workload.  The plaint fact is that, if you do not go through the application process, the headteacher is still statutorily obliged to do the review and inform you of the decision, by October 31st.  There are no exceptions to this and it is a statutory obligation upon the headteacher.   If you have been overlooked, it means you are potentially being paid less than your statutory entitlement and if you retire on this basis, your pension will also be much less than it should be.
So, if you have been “forgotten”, are at least 2 years away from your last progression to or on the Upper Pay Scale, you need to take action now, because the Headteacher is in breach of contract.
Do not accept any excuses such as “you didn’t tell me/apply”, “we can’t afford it”, “I wouldn’t have awarded it anyway”, etc.  Incidentally, Governors are told to budget on the assumption that all staff will progress and all review should have taken place anyway.   
Go to www.suffolknut.org.uk/UPS.html and select the model letter that applies to you.
