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Minutes  of a meeting of the DIVISION COUNCIL held at Belstead Brook Hotel, Ipswich on Wendesday 23rd June 2010.
Meeting started at 6:30 PM
Chair: Martin Goold, President
Secretary: Graham White
Present: 14 Members
28.10 Minutes
The MINUTES of the meeting held on May 12th at the Belstead Brook Hotel, Ipswich were approved by the meeting and signed as a correct record by Martin Goold, Division President.
29.10 Matters Arising
Ed Sedgwick takes on the role of Assistant Secretary/Minutes from Penny Cook this evening for the first time.
Referring to item 26.10: in early September Penny Cook is to arrange a venue in Ipswich for the inaugural meeting of the Mergers Group, being set up to investigate and consult members on possible ways of merging Associations.
Graham White wants us to consider the choice of hotels for next year's division meetings. If there are any alternative hotels to the Belstead Brooke, perhaps mention them at the treasurers and secretaries meeting next week.
30.10  National Executive Report: Kendra Deacon submitted a report "National Executive Update May 2010", available in the minute book, and reported on the executive meeting last week. Kendra was not present at the meeting but will forward the minutes on to our division shortly. The next meeting of the young teachers advisory committee will be on 13 July.
Paul Brewerton asked if there were any Suffolk people at the young teacher’s conference, because he needs to know if there will be any expenses claims. There were none that we are aware of.
Anthony Dooley asked Kendra Deacon if she knew of any plans at executive level to coordinate with other trade unions in our battle against public sector cuts. Is there any intention of union activity before the end of term?
Martin Goold commented that the GTC is going and that the WAMG is to follow suit shortly. As a result of this the "social contract" will go.
31.10 Regional Report: Graham Bowse is currently the main contact it seems, at the regional office. 
32.10 Secretary: Graham White attended the Holywells consultation meeting, he noted that the parents seem to be supportive in general of the school becoming an academy. There is a TUPE meeting at 9 AM at Belstead House on June 30. Steve Bolingbrook is the managing director of the company that plans to run Holywells as an academy. Both Deben and Orwell high schools are applying to become academies. 
Graham White visited Sam Ward School, another prospective academy, on 23 June. One third of the staff met with him to discuss the consultation ends their own July 13. The main issue there is that they don't want to lose their sixth form and they see becoming an academy as a way of keeping it.
Other schools seeking to become academies include Castle Manor, Clare Middle School (seeking to become a free school), Hartismere (has asked us for our thoughts), Debenham, Gunton Primary, Ashley Downs, St Mary’s, Breckland Middle (Linda Rutter has contacted the school), Thurston Community College, Bayton Middle School, Stoke by Nayland (free school because of the impact of the SOR), St Albans High, Northgate.
Hardwicke Middle School has agreed a soft federation with King Edwards that will result in joint appointments. St James's has also been invited to join the partnership.
Linda reports that there has been a letter circulated to heads in Mildenhall stating that Bury Middle schools will not close.
Item 10. Graham White moved that in order to keep in touch with e-mail while he is on the move his mobile phone needs to be upgraded. Seconded by Paul Widdowson, Waveney and Yoxford. Approved by Division Council.
Our regional reps training will be held at the Belstead Brook Hotel on June 30 /July 1.
Graham White reports that there is lots of casework at the moment.
Graham White attended a divisional secretaries briefing at Hamilton House on June 21 to find out more about the Academies Campaign.
Graham White encouraged the division Council members to become involved in NQT events being arranged for early in the autumn term. NQT lists are still not being given to us! Ed Sedgwick suggested that a way round this might be to e-mail or fax school offices asking them how many new teacher packs they will require next term.
33.10: Martin Goold submitted A Bulletin of Circulars from headquarters that he had compiled.
He referred to item 5: Employment of EMAG, Traveller Education and Refugee and Asylum Seeker Support Teachers, fearing that this is soon to be axed.
Item 10: concern that there is a lot of admin involved for school offices.
Item 6: we should be anticipating that the taxpayers Alliance will submit further information requests into the cost of trade union facilities time.
Item 11: there is funding for one nominee to go to the education conference.
Anthony Dooley would like to see more members given the chance to attend such conferences and become, as a result, more involved in union work. It was agreed that sending individuals to such conferences was okay but that sending groups was a matter that should be discussed at division Council, due to funding issues.
It was noted that electronic communications and the broader use of information technology is bound to open up awareness of courses and conferences to the wider membership.
Division is to assist associations with lower reserves to send delegates /subsidise courses.
Item 17: STRB - TLR's are concerns about the loss of 30,000 responsibility posts nationally since the introduction of TLR's.
Item 30: a response to CAMPAIGN IN MEMORY OF FARZAD KAMANGAR has been written by Martin Goold
Item 25: new NJC mileage rates - there was a suggestion that we should take up the five pence per mile allowance for car sharing. It would be good if we could think about that when driving to division meetings.
34.10 Asst Secretary’s Report
 Item 1: ISIS Review: evidently, the remaining admin team at ISIS is to act as a "broker" between schools and advisory services. Existing advertisers are being encouraged to become a freelance. In the broader picture schools are being encouraged to work in partnership with other schools, providing their own training within cluster groups. From 31 March 2011 there will no longer be an advisory service.
Item 2: it has finally been recognised at the CYP that the NUT was right and that photocopying of identity documents should never have taken place.
35.10 Treasurer: Paul Brewerton had nothing further to add to his comments made in matters arising.
36.10 Teacher Representatives Andrew Gite, our teacher representative has not been present at division meetings for some time. Evidently this position at CYP meetings is soon to end.
37.10 Equal Opportunities/Gender - Katherine More spoke from her submitted notes, a copy of which can be found in a minute book. At the most recent advisory committee meeting there was a discussion of the need to include women members on committees and groups at every level of union activity. The question was raised as to whether the union should consider having a fixed term of service for executive members. The academies and free schools, both issues that will have an impact on women members, could be used as a vehicle to improve the involvement of women members in the union as activists. The union should affiliate to the "Demand Change and Object" campaign in recognition of the urgent need to educate young women and men to reject violence against girls and women in any form including the sexualisation of young girls and against prostitution. The recession has led to supply teachers not getting the correct rate of pay, often being paid at the lower rates offered to HLTAs. Also mentioned were Gender Equality in the EU; International Women's Day; the Sierra Leone Teachers Union Project; the Chain Makers Festival; the Black Teachers Conference.
38.10 Equal Opportunities/Disability - Anthony Dooley spoke from a report a copy of which can be found in the minute book. He attended a TUC disability conference on the 19th and 20th of May and the NUT disability conference on 12 June. The NUT working party is to become an advisory committee. Anthony has been nominated by the Ipswich Association to take part on that advisory committee. Martin Goold mentioned that he had seen a disability leave policy from Somerset which may be suitable to be put forward to the CYP.
39.10 Health and Safety Adviser – Alan Wright spoke from a report submitted into the minute book. Most schools are signed up for some sort of Well Being system. Incident reports – members need to be more aware of these. Nick Wilding at Childrens services is meant to monitor them. Free eye-tests for members using computer equipment. Monitoring temperatures.
40.10 Student Recruitment – Linda Rutter has found out that there are 105 SCITT and 100 GTP leavers from the UEA this term. Has had problems with HH – sent out of date materials. Is trying to coordinate the delivery of up to date materials to the appropriate places ready for the start of next term.
41.10 Local Associations Bury St Edmunds Linda Rutter: Setting up of Federations in Westleigh and Howard; Mystery Letter regarding Bury St Edmunds middle schools not closing; Successful summer tea meeting.
42.10 Local Associations Ipswich Ed Sedgwick: Anti-Academies meeting at Gainsborough Sports centre 7.30pm, Thursday 1st July; set up a new association website www.ipswichnut.blogspot.com; set up a young teachers event for Friday 9th July at Isaacs, the Waterfront Ipswich; set up a Facebook site with the help of Tom Wilmott at Westbourne “Young Ipswich Teachers”. BBC Question Time will be held in Ipswich on July 1st.
43.10 Local Associations Lowestoft Peter Byatt unable to make it this evening. Covered by Paul Widdowson. Ashleigh/Elm Tree – seeking to become an academy. First sod cut on the new 6th form centre. 
44.10 Local Associations Waveney and Yoxford Paul Widdowson: Lowestoft and Waveney and Yoxford associations are seeking to merge with each other.
45.10 Local Associations SE Suffolk – Nobody present from SE Suffolk.
46.10 Local Associations Sudbury – Graham White: Nothing to report.
47.10 Conferences / Courses – nothing to report.
48.10 AOB: Sadly, Ray Russell, Division Secretary for many years in Norfolk died recently. There will be a tribute to him in the next Norfolk Bulletin. Burston Strike School: 1st Sunday in September.
Penny Cook retires at the end of term from Hadleigh High School. She has worked on the Division Council since 1981. Martin Goold, president, offered thanks on behalf of her colleagues on the Suffolk Division for her years of service to the union in various capacities. 
Meeting closed at 8.37pm
Next meeting: Wednesday 22nd September 2010, Ipswich – venue to be confirmed.

Signed: ____________________________    Date:_______________________
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