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Circular to Members in Middle Schools



         November 2010
For Action in Areas 1 and 2, for Information elsewhere

(1) Important Changes to HR practice on closure of Middle Schools:  The Local Authority has agreed with the Unions a change of procedure with immediate effect re. Vacancy Management which will impact on Redundancy Handling with the closure of Middle Schools:
1) Staff to be given control over which vacancies they apply for

2) SOR HR to cease sending details of particular vacancies to individuals (considering the vacancy “suitable” for the individual on the basis of the “skills audit”)
3) SOR HR to continue to collate all vacancies but to circulate the entire list on a weekly basis to schools, for distribution to all staff. (The Authority is considering making the same information available on-line.)
4) Staff can decide which of the jobs they wish to be considered for and either send their details directly to the school via the skills audit or send in a normal application form **

5) Staff can contact SOR HR for “assistance or advice” on such things as safeguarding and commensurate roles.

6) Schools which signed the Staffing Protocol are still expected to give first consideration to those affected in Middle Schools.

7) SOR HR say they will work with schools on training and to promote secondments, job sharing across phases and streamlining the recruitment process.

8) The LA now intends to issue “Section 188” (potential redundancy) notices in the January or February of the year of closure, allowing staff to volunteer for redundancy and early retirement on the grounds of redundancy.

** Although the skills audit forms were introduced by HR to make bulk applications easier, it is clear that many headteachers are giving preference to candidates who complete a full application form.  So we would advise members seeking redeployment to complete an application form for each post for which they are serious candidates.   These are available on-line and can be saved as a template.

These changes, brought about we believe by Union pressure and HR’s (predicted!) inability to cope with the cumbersome “checking” procedure they adopted, remove the concern that not applying for a designated post might lead to the threat of denying you a redundancy payment.   With the new process, nothing can be considered an “offer” of a job unless the candidate has specifically and successfully applied for it.
Staff who are seeking redeployment can continue to apply for any post which is on the list, including some which may not have been sent to them individually in the past.    Those who would actually prefer to take redundancy or, if 55 or over, early retirement on the grounds of redundancy,  are no longer under pressure to apply for specific posts identified by HR and need not apply for anything that they would consider unacceptable.
HR say that they will now concentrate on offering more “individualised support to those staff who need it” and working with schools not always following the Protocol as intended.  We have asked for this to include more individualised training opportunities.

(2) Leadership Spine – Safeguarding:  The NUT has also obtained an important “clarification” from SOR HR concerning those on the Leadership Spine applying for a post on the Main Scale.  Up to now, HR has only been sending such staff details of Leadership Spine vacancies.   Furthermore, HR advisers have been telling the Leadership group that they will not have their pay safeguarded if they “step down” to the main scale.  This has naturally dissuaded Leadership staff from applying for management posts below the Leadership Spine.   

The NUT believes that the LA’s policy up to now contravened the provisions of the School Teachers’ Pay and Condition Document and the LA have now conceded that they will pay safeguarding for someone currently on Leadership Spine accepting a Main Scale post, “provided that the post carries a TLR allowance” (i.e. some management responsibility).  
The NUT welcomes this about-turn but we believe it should extend to main scale posts without a TLR, if necessary.  The NUT will support any Leadership member who feels obliged to take a class teacher role, with safeguarding, to avoid redundancy.  
Given that all vacancies are now to be advertised to all staff, regardless of current pay scale, this does open up an opportunity for Assistant, Deputy and Head Teachers to apply for other posts and still be safeguarded for three years.   These staff are no longer restricted to the very few Leadership Spine posts on offer.
(3) Timescale: The NUT is concerned that, with all the notice the Authority has had concerning the closure date for Lowestoft and Haverhill, they have not brought forward the timing of the admissions process (made more complicated by the Clare issue).  This means that the Upper/High Schools will not know for sure how many classes in years 7,8 and 9 they will require in September until the New Year.  Not knowing that also means that they do not know how many KS3 teacher post they could offer, either.
The NUT had proposed speeding up the admissions process to enable High Schools to make appointments from MS staff for September.  In particular, we have consistently recommended federation of Middle Schools with at least the Upper/Highs, creating joint appointment committees, to make earlier, easier appointments with much lower risk of compulsory redundancy.  The wisdom of this idea is now clear.
So, despite our best efforts, in many Phase 1 schools there will now be a frantic period in January – February, with Section 188 notices issued, and a sudden scramble for whatever KS3 posts might be available.   It is all left to the last moment with anxiety levels very high.   The Union has consistently opposed the closure of Middle Schools and proposed better ways of reorganising our 3-tier areas, with better ways of redeploying staff.  We will continue to lobby in the best interests of our members and the Education service and to seek future improvements.








  Martin Goold, Assistant Secretary 

_1010565178.doc
[image: image1.png]A\

TN

\

K

€acuet

Py







