LETTER TO HEADTEACHERS FROM GENERAL SECRETARY REGARDING TLRs


June 2005

Dear Colleague

Moving from Management Allowances (MAs) to Teaching and Learning Responsibility Payments (TLRs)
By statutory requirement, schools are required to review their staffing structures and to complete such reviews by 31 December 2005.  TLR payments must be introduced in place of MA payments.  Their introduction and any other changes to staffing structures must be made over a three year period from 1 January 2006.

The NUT representative at your school will be seeking a meeting to discuss the timetable and procedure for the review and consultation process and to share information about staffing and budgetary matters.  Establishing an appropriate timetable and procedure for the review will be essential in order to ensure that the process is not rushed and that adequate opportunities to comment are provided at every stage.
We believe that the detailed consultation associated with the review itself should not start before the end of the summer term.  Otherwise, NUT school representatives will not have sufficient time to become familiar with the issues and attend any briefings or seek advice from the local NUT.

You will appreciate that NUT school representatives have a statutory right to be consulted.   We are confident that you will share our belief that there should be free and open consultation.

The NUT is seeking to protect all existing holders of MA payments from loss of pay resulting from the forthcoming introduction of TLR payments.  The NUT believes that all schools should, as far as possible, ensure that their existing staffing structures are not subject to significant or unnecessary disruption. We are opposed to any reductions in the numbers of existing posts of responsibility and in the values of payments for those posts.  The NUT believes further that, following the review, all teachers should receive TLR payments appropriate to the responsibilities which they undertake, through recognition of existing responsibilities or new posts of paid responsibility.  Enclosed with this letter for your reference and use is a copy of our advice to NUT school representatives, “From MAs to TLRs”.
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It would be helpful if you could arrange for the NUT representative to have access to relevant information for reference during the review, including the school’s present staffing structure and any draft staffing structure already produced.  The NUT has advised its representatives that they are entitled to have access to this information during the review.  The relevant information would include the items listed below.  

· Current and projected pupil numbers.

· The School Development Plan.

· Any recent OFSTED report and/or LEA inspection report and any consequent school action plan.

· Information on current timetabled contact time and class sizes.

· The school's budget statements for the current year & coming year (including any monthly statements if available).

· The current pattern of overspend/underspend.

· The current level of balances.

An early step in the transition process will be your announcement of the start of the review on behalf of the Governing Body to all staff and the recognised trade unions.  In that letter, you will be inviting each of the recognised unions to nominate the person with whom all initial communications should be made.  The NUT would ask that the NUT school representative be the person in your school.  Where there is no member acting as representative, the person should be the ‘contact’ named on the reverse of the membership cards of NUT members.

It would be helpful if you could provide the NUT school representative details of your initial thoughts or proposals before they are presented to the governing body.  The NUT school representative will then be in a position to comment and discuss the issues with you.  When the governing body has considered your proposals, it would be appreciated if you could then supply a copy of the revised proposals.  If it is decided to retain the present structure, albeit with TLRs rather than management allowances, there may be no need for a further detailed consultation.

We believe that NUT representatives should be consulted fully at every stage of the review.  This will cover the form of the staffing structure, such as the number of posts of responsibility; the levels and values of TLR payments for those posts; and any proposals for changes to the existing structure of posts of responsibility.  It will deal with proposals for implementing any such changes, including the way in which teachers are allocated to posts if the structure changes and the timing of any such changes.
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All that is changing is the system by which teachers receive specific payments for additional, defined responsibilities.  The governing body needs only to decide on the value of the TLR payments to be awarded to teachers with additional responsibilities in place of their existing MA payments.

The structure does not have to be implemented in its entirety by the end of the review.  Where necessary, it can act as a shadow structure with changes taking place appropriate to staffing circumstances.

It is important that NUT school representatives are permitted a proper input into the development of any proposals.  We believe that consultation should begin before the governing body has considered and approved a draft staffing structure and draft implementation plan.

NUT representatives should be provided with sufficient time and accommodation to meet with members, obtain their views and seek advice from the NUT locally.  

The Union is confident that head teachers generally will wish to meet NUT school representatives to communicate views in addition to putting them in writing.  

The NUT’s comments should be provided to the governing body for consideration at its meeting.  We ask that the governing body should consider and discuss these comments. Where appropriate, the NUT representative may wish to be allowed to address the governing body meeting on issues of particular concern.

With best wishes.

Yours sincerely

STEVE SINNOTT

General Secretary

MA-TLRs LET – HDS-GS_AJ

