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Circular to NUT Members, Lowestoft Area



   October 2007
The SOR “stakeholder consultation” meetings have all but ended.  They were clearly stage-managed.  Only 2 stakeholders were teachers.  There was no opportunity to discuss what is really needed for the future of Education in Lowestoft. 
So, the preferred option is still for years 5 and 6 to stay in First Schools, years 7 and 8 to transfer to 11-16 schools, with the creation of a new “Sixth-Form Centre” and even a second 11-16 school in South Lowestoft.  A variation of the main option refers to the High Schools retaining their sixth-forms, rather than open a sixth-form college, but even this perpetuates the notion of 16 as a transfer age.  But it will not be.    The NUT believes that the Authority is about to make a huge mistake.  Their plan will not meet the needs of our High School age students from 2008 onwards.   The plan to convert the High Schools to 11-16 schools will prove totally inadequate for the new 14-19 curriculum. 
Starting in 2008, and working up to the full scheme from 2013, there will be a statutory entitlement for any student in any year from age 14 to 19 to study one or more of the following “vocational” areas in any combination of course and level:
· Engineering

· Health and Social Care

· ICT

· Creative and media

· Construction and the built 
environment

· Land-based and environment

· Manufacturing

· Hair and beauty

· Business administration and finance

· Hospitality and catering

· Public services

· Sport and leisure

· Retail

· Travel and tourism

Every school or college has to ensure that any student can access any of these courses, in addition to the “traditional” curriculum and traditional options, and these vocational courses must be offered at each of Levels 1 to 3.  There is no break at 16 – the new concept is “stage, not age”, so a student who finishes a Level 2 (GCSE) course early in Year 11 must be able to start a Level 3 (‘A’-level) course while still in Yr 11 and perhaps continuing to study other subjects at a lower level.    This is one aspect of “personalised learning”.
11-16 schools will clearly not be able to offer vocational subjects at level 1 (GCSE D-G) or Level 2 (GCSE A*-C) because the staff qualified for that will be employed by the college offering that Diploma course up to level 3.  Any student in Lowestoft wanting to do a vocational course will therefore have to go to the college.  Staff who can offer Level 2 and 3 teaching will not want to be limited to an 11-16 institution and by definition no 11-16 school will be able to be offer all-through courses to age 19.
The Government intends all young people to be in training or education until age 18 with at least 40% following vocational courses.   11-16 schools will not meet this need, neither will a sixth-form centre – only those schools and colleges which can offer, and staff, all-through courses from Level 1 to Level 3 will be able deliver the goods.  Existing sixth-form colleges, such as at Gorleston, will have to develop into 14-19 centres.   But these implications are totally ignored by Suffolk’s proposals.
The question to ask of Suffolk County Council is: How will this new statutory entitlement be delivered in 11-16 schools and a sixth-form centre?  We can answer that already: it won’t.  The college will surely take over all vocational courses for that 40%, from Year 10 onwards; and the sixth-form centre would actually become a 14-19 centre for academic subjects, more like a grammar school.  That does not leave much for the 11-16 schools – and no need to open another one!  The truth is that none of this has been explored by the so-called stakeholder consultation and not one of the options about to be published for Lowestoft addresses the 14-19 statutory requirements to be phased in from next year.

It is not just the NUT which has realised this.  Before they decided that the priority was to close the Middle Schools and use their buildings, Suffolk County Council had already worked out with High Schools and the College what was needed to meet the demands of the 14-19 entitlement.   In 2006, the Authority published this 14-19 policy for Lowestoft:

	A detailed action Plan sets out targets and timescales for the implementation of the Locality Plan.  In summary the Key Priorities will be met by:

1. Establishing a new Partnership Curriculum Development Group that will seek greater flexibility of access to existing courses and develop new options, including those for students with learning difficulties.

2. Promoting jointly a common 14-19 offering to all Lowestoft students.  Investigating options for a common structure for the school day in each institution
      …/…

5.  Developing a student entitlement model …/…


The Authority knew in 2006 that Lowestoft needed a consortium of High Schools with sixth forms and the FE College to deliver the complexity and flexibility that will be required.   This is why the NUT has always said that it is necessary to determine the 14-19 structure in Lowestoft before worrying about what to do about Middle Schools (see www.suffolknut.org.uk/SchoolOrganisationReview.doc ).   Instead, the 14-19 Locality Action Plan has now been completely forgotten, just when it is needed!   
It so happens that our current High Schools are very nearly 14-19 in age range.   That is why the NUT has always proposed that the best way of reorganising in Lowestoft, making good use of existing buildings, resources and staff, would be to:
· Retain a consortium of the 3 High Schools with the FE College (as per the existing 14-19 locality plan), each offering an agreed share of 14-19 courses;
· Use at least 3 of the Middle School buildings to accommodate years 7-9 as KS3 annexes of the High School, liberating space in the existing High School buildings for growth of vocational and specialised courses;
· Where necessary, other Middle School buildings or sites could be used as KS2 annexes or to accommodate new, larger Primary schools. 

The public consultation of the closure of Middle Schools will begin later this month.   
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