Mr D Ruffley, MP

House of Commons





 March 1st 2003

Westminster

LONDON

SW1A 1AA

Dear Mr Ruffley,

Teachers’ Pay for 2003-04

I am writing to you to express my concern at the teachers’ pay award for the next year and to ask you in turn to support the teachers living and/or working in your constituency by making representations to Ministers about the situation facing teachers.

Earlier this month, the School Teachers’ Review Body accepted the views of the Secretary of State that teachers’ pay should be restricted to an increase at or near the rate of inflation and recommended an increase of only 2.9 per cent for the vast majority of teachers. 

As an NUT member, I share my Union’s opposition to this grossly inadequate award for the following reasons:

· It will mean that teachers will again fall behind other employees in comparative terms;

· It will mean that our pay actually falls in real terms as well; 

· It will mean that teachers will be paying for the costs of the “National Agreement” which my Union has refused to sign (i.e. the money “saved” will be used to employ unqualified staff as cover supervisors, and to pay for more classroom assistants); and

· It will hamper the prospects of recruiting the number of teachers the nation needs to staff the education service.  (There are currently 120 actual vacancies in Suffolk schools, and several hundred more temporary arrangements pending the appointment of a permanent teacher with the appropriate qualifications and experience.)

The proposed 2.9 per cent pay increase is considerably below the 4.5 per cent increase in average earnings across all fields of employment.  The Government has made much in recent years of its efforts to improve teachers’ pay; but its proposals this year will ensure that much of the progress made in recent years will be lost. We need not only to recruit teachers; we must retain them by improving long-term salary prospects.  The occasional better settlement will not do this.

The pay increase will be only 1.9 per cent after the increase in National Insurance contributions is taken into account.  This will not be sufficient even to match inflation. In real terms, teachers will be worse off as a result of this award.

The proposed increase proves that the NUT was correct in predicting that the “National Agreement” on changes to the education system would be funded at the expense of teachers’ pay.  My Union, the NUT, has not signed this “National Agreement”.  In common with other NUT members, I am dismayed that the costs of “remodelling” in the education system will be met from teachers’s own pockets.  Reductions in bureaucracy and questionable moves to promote the use of unqualified staff in school should not be achieved at the expense of qualified teachers’ standards of living.

My Union has consistently drawn attention to a range of evidence demonstrating the crisis in teacher supply and has urged the Government to take effective action.   These problems, however, remain.  Some small increases in application levels recently have not reversed the effects of consistent failures over many years to reach recruitment targets.  Over 60 per cent of those being trained to teach either leave the profession within 3 years or do not teach at all.  This is a ridiculous waste of investment.  The continuing high number of vacant teaching posts is not being adequately reduced, and the average age of teachers continues to increase, with almost two thirds of us now over 40 years of age compared to only 55 per cent ten years ago.  A very high proportion will be retiring in the next 10 years, myself included, and there is no indication that people are queueing up to take our place.

My colleagues share my view that our pay levels are a major factor at the root of these problems.  Achieving decent basic professional levels of pay is a prerequisite to make the profession more attractive.  If prospective teachers think they will be unable to pay their mortgages, other measures to secure an adequate supply of teachers for the longer term are doomed to failure.

Please make representations before 7 March, when the statutory consultation on the proposed pay increase ends, to help to ensure a well trained teaching force committed to the nation’s children.  Suffolk has fared slightly better than the national picture on teacher recruitment, but the removal of specific standards grants for Newly-Qualified teacher induction will take away the edge that Suffolk had over its neighbouring authorities, because of the high quality of its NQT induction programme, now to be greatly reduced. 

Yours sincerely








Martin Goold








Secretary, Suffolk NUT
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