HEADS AND DEPUTIES ADVISORY COMMITTEE

REPORT FROM 20TH SEPTEMBER 2001 MEETING

The main issues discussed were:

1) WHITE PAPER

· The government state that the main themes are ‘autonomy’ and ‘ diversity’. The Union feels that ‘autonomy’ might mean that only so called successful schools are allowed to become autonomous whilst others remain highly controlled. ‘Diversity’ is also not clearly defined and could lead to inequality.

·  The White Paper is full of ‘sound good’ words. 

· It attempts to offer a solution to the recruitment crisis by suggesting that ICT and individual learning programmes for pupils could be introduced.

· There are references to the school day being extended to enable pupils to have opportunities to learn PE, music etc. The meeting felt that because the curriculum is becoming stale and rigid people are being put off joining the profession

· KS3 is likely to follow the model of KS2 with a tightly structured ‘basics’ curriculum. The government is proud of their record at primary level. The meeting pointed out, however, that they have to introduce new initiatives like ‘Springboard’ to meet their targets.

· The Union will oppose any move to increase the number and range of ‘faith’ schools.

· As the range of schools increase and as they begin to select their pupils so transfer between Y6 and Y7 will become very difficult.

· There is a hint that the Government would like to extend the remit of the GTC

2) STRB SUBMISSION

· The Government is now admitting that recruitment and retention is a major issue, but only sees it as a problem in some areas and some subjects. The NUT argues that the shortages are widespread and piecemeal solutions e.g. the so-called ‘golden hellos’ will not solve it.

· The vast majority of teachers are due to retire in about 20 years time and there is no sign of an equal amount of younger people entering the profession to replace them.

· Teachers are leaving their jobs in England to work in Scotland because of a perceived improvement in teachers’ conditions of service.

· The current salary structure acts as a disincentive to retention.

· Graduates take 8 or 9 years to get to the top of the pay spine – other graduate professions do not take this long.

3) OFSTED

· From this September, schools will be able to see the pre-inspection form. Previously only inspectors were able to see it. They would come into the school with a pre-set agenda of which the school was unaware.
· There is a proposal to stop sharing grades for individual teachers. This is to be welcomed if grades are not going to be made but unwelcome if they are going to be made and kept secret.
4) THE GENERAL TEACHING COUNCIL

· The registration fee will now be government funded until April 2002.

· The government want all future salary awards to take account of the fee. Having it ring fenced and ‘clawed back’ would be more costly than if it was paid directly by government in the first place. The GTC must be independent so it must not be government funded.

· Lord Puttnam (Chair) keeps making announcements that are attributed to the GTC but are not (ref a recent ‘Sunday Times’ article).

· It is hoped that future chairs and vice-chairs will be practising teachers.

Other issues discussed were:

1) PERFORMANCE MANAGEMENT AND THRESHOLD

· There is growing evidence that certain groups of teachers are more likely to fail the threshold than others.
· There has been no confirmation about the tax implications for late payment of ‘threshold’ money.
2) NOF TRAINING

· This remains an entitlement not a requirement. 

· The NUT’s view is that this can count against the five PD days allocated to schools.

·  It was pointed out that colleagues might object on moral grounds to receiving training that is lottery funded.

3) CONSULTATION PAPER ON SCHOOL GOVERNANCE

· Stakeholder changes – proposals may affect the number of teacher governors in some cases.

4) BUREAUCRACY AND TEACHER WORKLOAD

· Bureaucracy seems to be increasing. A recent form in school was asking for confirmation that teachers who had crossed the threshold were still at the same school.
· E-mail communication increases workload because schools have to print out relevant sections for colleagues.
The NUT is going to conduct a survey of teacher assistants.

Because of the poor turnout at these meetings it was proposed that associations could co-opt substitutes if the elected member was unable to attend.

The next meeting is in March 2002.

If any colleagues would like get in touch with me about this meeting or would like anything discussed at the next one please contact me at:

Orwell Junior School, Ipswich (Telephone Number 01473 727458) until January 2002

or

Sidegate Primary School, Ipswich (Telephone Number 01473 727319) thereafter.

Andrew Rowe

September 2001

