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SATS Campaign and Action Strategy

The Executive agreed a framework for the on-going campaign and an action strategy aimed at achieving the Conference decision to boycott SATS.  It was agreed that:

· material would be prepared for use at national and local levels promoting the campaign and the NUT’s objectives in relation to assessment; 

· an initial  survey of all members would be conducted early in the autumn term, as a means of uniting members in their opposition to SATS and achieving maximum commitment to an action ballot;

· material would be produced for all members emphasising the negative impact of SATS on teaching and learning;

· the continuing action on bureaucratic burdens would apply to additional workload related to the tests, including the use of any practice tests; and

· a formal ballot would be conducted in the second half of the autumn term, building on the success of the survey, to be targeted at supporting members in their refusal to carry out SATS or any instructions that involved “teaching to the tests”.

The Executive agreed that all members working in schools would participate in the ballot since it could be anticipated that all members would take part in action that took the form of a refusal to carry out instructions to “teach to the test”.

Public Service Pensions


The Executive passed a motion condemning the Government’s response to the Green Paper on Pensions which would force both new and many existing teachers to work beyond 60 in order to maintain their current pensions’ benefits.


The Executive congratulated the General Secretary for raising the issue with the recent Select Committee deliberations on recruitment and retention of teachers.  


The Executive agreed that 

· material would be produced giving publicity to the proposals and the NUT’s attitude at all levels within the Union;

· campaigning material would be produced for distribution through the website to all members;

· the other teachers’ organisations should be approached with a view to building a common front in opposition to the proposals;

· similar urgent discussions be held with other public sector unions, through the TUC, with a view to a national demonstration in the autumn term;

· a message of support be sent, via the TUC, to trade unions in France faced with similar threats to their pensions; and

· research be carried out into the likely effects on teachers of the implementation of the Government’s proposals.

The Executive agreed to give further consideration to industrial action in accordance with Conference policy and a survey of members’ reactions, including their willingness to participate in various forms of action.

School Workforce Agreement

The Executive noted that the funding crisis had led to suggestions that the transfer of the 24 tasks, due in September, might be deferred.  The Executive agreed that such a suggestion was unacceptable to the NUT and would be rigorously opposed.  The advice of the NUT to its members would be not to undertake any of the 24 tasks, which were not in any event within their responsibilities or existing contracts, with effect from September. The General Secretary drew attention to the worsening of teachers’ duties that would result from the national agreement in as much as it sought to qualify the requirement on teachers not to undertake such tasks “routinely”.

Attention was drawn by members of the Executive to discussions that had already started in some areas to interpret the  tasks, for example the nature of bulk photocopying, and to advertisements that had already appeared for cover supervisors, in advance of final agreement on the Pay & Conditions Order and the regulations.  Calls were made for urgent advice to be sent to divisions who might be drawn into such discussions.  

The General Secretary reported that the advice to members and to division secretaries was under preparation for circulation as a matter of urgency.  In the meantime, divisions should be hesitant about being involved in any discussions other than on the basis of the existing requirements on teachers, i.e. no contractual obligation to undertake the 24 tasks.

 “Standards for HLTAs” – Consultation


The Executive agreed the NUT‘s response to the DfES consultation, which emerged as a result of the workforce agreement.  The NUT’s response was predicated on the view that whole classes should be taught by qualified teachers only or by those working towards QTS.


The response made clear the NUT’s view that all staff, including support staff, were entitled to the highest quality training and professional development commensurate with their jobs, but that this issue was separate from the roles of the respective posts.  The NUT accepted the standards for QTS as providing the appropriate guarantee for high quality education for all children and young people.  The Union believed that these standards could not be cherry picked or watered down for a different category of staff who would be expected to take whole classes without the presence of a qualified teacher, in accordance with the national agreement.  The response stated that standards for support staff, with roles in supporting teachers in classes, had to be specific and tailored to those circumstances.  The NUT criticises key omissions in the consultation, including on the issues of training and quality assurance.  The response also points to the failure to acknowledge the workload implications for teachers in managing teaching assistants and other support staff.

Education Funding


The General Secretary reported on the very significant meeting held with the General Secretary of Unison, Dave Prentis.  The meeting had been principally concerned with the funding crisis facing schools and the NUT and Unison agreed to approach the TUC General Secretary to ask that he bring together the teacher and support staff affiliates in order to co-ordinate an approach to Government.  The General Secretary reported that there was no difference between the NUT and Unison on the money necessary for implementing the workforce agreement, i.e. the £1.1 billion identified in an annexe to the agreement.  


The General Secretary added that he had clarified the NUT’s position with regard to HLTAs.  Dave Prentis’s view was that HLTAs would not have a regular or significant whole class responsibility but that HLTAs “may from time to time find themselves in front of a whole class”.  Dave Prentis had acknowledged the NUT’s support for improvements to the conditions of employment of support staff.   


The General Secretary reported that the meeting sought through the TUC would undoubtedly touch on the workforce agreement because of the difficulty of separating general funding problems from those affecting the implementation of the agreement.  This was a welcome development for the NUT and would allow it to contribute to discussions at a national level, albeit via the TUC.


The General Secretary further reported that the pamphlet on funding, called for by Conference, would soon be distributed.  The delay in production had been necessary because of the need to gather information about the situation facing schools in different parts of the country.  

Motions to TUC Congress


The Executive agreed that the two motions to be submitted by the NUT to TUC Congress would be on the issues of Education Funding and on Defending Asylum Seekers’ Rights.

General Secretary/Deputy General Secretary Election:  2004 – 2009


The Executive agreed the timetable for the 2004-2009 terms of office for the General Secretary and Deputy General Secretary posts, consistent with previous practice.  An attempt to persuade the Executive to agree a timetable, which would have terminated the contract of the General Secretary five months earlier than expected, was defeated.  

Union Democracy Working Party


The Executive agreed proposals concerning the constitution and election arrangements for the Working Party which had been set up by Conference 2003.

