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“Time for Standards” Agreement  


At a special meeting the Executive endorsed an on-going strategy for the NUT following the signing of the 15 January Agreement.  The General Secretary explained that the proposed strategy incorporated points made at the Division Secretaries’ meeting held earlier in the week.  The Executive agreed that the strategy should be informed by the resolutions passed by Conference 2002 on workload, shortages and the national contract.  


It was agreed that the main objective of the NUT was the reduction in workload through improvements to the teachers’ contract, to which was linked the protection of an all-graduate profession and opposition to the transfer of the “cover of lessons to non-qualified staff”.


The NUT would use the consultation period at national level to present the case for the contractual changes necessary to achieve the reduction in workload.  Consultation at local level would be used to the same effect although this would be based on the outcome of national consultations.  It was agreed that consultations at both levels provided a platform for the campaign activities, which would be directed at teachers, governors, local politicians and parents.  The NUT would customise the presentation of its case to the different target groups.


Up-dated NUT guidelines would be produced in respect of the workload ballot, which remained operable.  These guidelines would be extended to cover additional issues arising out of the Time for Standards agreement and new workload implications associated with SATS and the Foundation Stage.  


The Executive agreed that it would reapply the Cover to Contract action where the terms of the agreement made with the employers was not being implemented.  Action could be taken, in this respect, at school level or across an LEA and would be limited to the terms of the original ballot.  Action beyond the terms of the agreement with NEOST would be considered subject to the contractual changes resulting from the Time for Standards agreement.


It was agreed that the various forms of action should relate to the promotion of the NUT’s campaign and to the protection of members from excessive workload.  This approach by the NUT would be conveyed to the other teachers’ organisations, to the TUC and to the Government.


The General Secretary reported that guidance to members and to division secretaries would address problems that might arise in schools where steps were being taken to implement aspects of the Time for Standards agreement ahead of changes being agreed to the contract or the publication of revised regulations.  In this respect, it was vital that the NUT received information about schools that were or had already implemented provisions within the National Agreement as part of their coping strategies, including the use of unqualified persons to take whole classes.


In a recorded vote with 24 voting AGAINST and 17 voting FOR the Executive rejected as prescriptive an objection that sought to add to the NUT’s strategy additional elements, including:

· Up-dated advice on members’ rights in relation to the 25 tasks and the NUT’s determination to enforce class size policy wherever this is the cause of additional workload

· Issuing detailed advice on which elements of the National Agreement are acceptable and the action to be taken if heads or LEAs seek to implement those elements that are unacceptable to the NUT

· The preparation of communications to raise general awareness of the potential threats of the National Agreement and seeking support for the principle that all classes should be taught by a qualified teacher

· Preparations to be made for action, balloting where necessary, in relation to no cover after one day; refusal to plan, prepare or mark work in respect of teaching whole classes by an unqualified person; and refusal to submit short/medium term planning for inspection by heads or other managers

· Preparation, by the next Executive meeting, of detailed advice for members on reducing workload; and of a statement of principles acceptable to the Union, to underpin the implementation of any workforce reform, to be agreed by LEAs, heads and governors.

Following discussion and rejection of the Objection, the General Secretary advised the Executive that detailed advice and guidance had been prepared for urgent circulation to school representatives, headteachers and lay officers, to be received immediately after the half term break.  Such advice was urgently needed by members in order to offer protection and guidance at school level.  The General Secretary reported that the advice covered some of the issues identified in the Objection and that its circulation would continue.  

London and Fringe Allowances Campaign


The Executive re-considered the NUT’s campaign on the Area Fringe Allowances in the light of the SRB report which included the established an Inner London scale.  


The Executive agreed that the NUT’s campaign had, in part, been successful but that the goal continued to be to secure significant increases across all three allowance areas, with greater emphasis in the campaign focussing on Outer London and the Fringe Areas.  The General Secretary described the STRB’s proposals as divisive and selective, but nevertheless responsive to problems of retention in Inner London.  The General Secretary outlined the serious consequences on some schools in the other allowance areas, where retention of teachers on the UPS and leadership spines would be adversely affected particularly in those Outer London schools close to the boundary with Inner London.


The Executive agreed that the planned programme for three day sustained strike action should be re-examined following consultation with divisions.  The Executive was concerned that the re-appraisal should give an opportunity to members to express support for the programme.  The Executive noted that the result could lead to a widening of the number of areas and schools included in the programme, as members in the Outer London Boroughs and the Fringe areas might possibly be more likely to support action.


The Executive agreed to consult divisions on an approach that included a representative lobby of Parliament; possible further one day unsustained strike action; and consideration of the programme for sustained rolling strike action for up to three days.


The Executive noted that the next key date in the NUT’s campaign would be 7 March being the end of the consultation period on the STRB report.  

STRB Report


The Executive agreed that the NUT should approach the TUC as a matter of urgency to request a meeting of the affiliated teaching unions to discuss salary policy and campaigning, in the light of the STRB report.

The General Secretary reminded the Executive of the wish of the Government to break national pay scales for teachers.  The STRB’s approach in establishing a separate scale for Inner London did not meet the wishes of Government for local pay bargaining, but it had nevertheless broken the concept of national pay scales.  Other developments such as proposals for the creation of school federations for admissions purposes would be examined by the NUT to see how the Government and the STRB might use them in trying to develop local approaches to pay.

The General Secretary advised that in response to the 2.9 per cent award, the NUT would emphasise how teachers would be paying for the remodelling exercise as intended by Government.  The Executive agreed that it would be difficult to combine the 2.9 per cent award with the area allowances issue in one campaign.  An objection that calling for a national representative lobby of Parliament on the STRB report and on the allowances was defeated.

The Executive agreed that divisions and associations should be urged to encourage members to lobby MPs at constituency level personally and in writing on the inadequacy of the award.  This approach was considered as far more effective than a national lobby of Parliament and an objection calling a national one day strike in order for teachers to participate in a national lobby of Parliament was defeated.  

Boycott of SATS 


The General Secretary reported on guidance for members that had been put on the NUT website and would appear in the next issue of The Teacher.  The guidance related to workload issues and to the possible boycott. 

