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School Teachers Pay & Conditions Document 2004-05


The Executive agreed a statement for head teachers and chairs of governors focussing on the new requirements of the STPCD in limiting the requirement to cover, effective from September 2004, and guaranteeing time for planning, preparation and assessment (PPA) from no later than September 2005.


The NUT statement declared that there should be no detriment in the application of the 38-hours limit on cover.  Teachers who currently provided less than 38 hours cover per annum should not have such hours increased.


The statement made clear that the NUT opposed the use of cover supervisors to take classes and would work with LEAs and schools to find ways to manage cover for unforeseen absence.  It urged headteachers and chairs of governing bodies to adopt a step-by-step approach in addressing teacher absence, as set out below:

· Where a teacher’s absence was unforeseen, the school should employ a supply teacher as a first option in providing cover

· When all efforts to provide cover by a supply teacher had been exhausted, other steps may be taken, including shortening the school day

· Teachers should not be required to prepare additional work or banks of materials specifically for cover purposes as this generated additional workload burdens

· Teachers should not  be required to mark work done by pupils being supervised as this generated additional workload burdens.

The statement stressed that where teachers took additional pupils into their classes in order to provide cover, this must count towards the 38-hours limit.

The statement reiterated the NUT’s support for better training and improved pay and conditions of service for support staff, including classroom assistants and for such training to be structured in a way that encouraged and facilitated progress to QTS.

The statement identified key criteria that should be adopted by head teachers and governing bodies in introducing guaranteed PPA time.    These were aimed at ensuring that classes were taught by qualified teachers; that there should be no worsening in the quality of teaching provided to classes and groups of pupils or reduction in their curriculum entitlement; and that there should be no removal of teaching posts or the termination of teachers’ employment, or reduction in staffing establishment, including teachers employed for cover purposes.


The statement stressed that any activities undertaken within “gained time”, should not result in increased workload or a worsened work/life balance and that any cover undertaken within “gained time” must count towards the 38-hours limit.

Teachers’ Pensions/Joint Pensions’ Campaign


The Executive agreed that detailed guidance and advice should be prepared for members to assist them in responding to the widespread consultation by the DfES with teachers on changes to the Teachers’ Pension Scheme that would take place from July to October 2004.  The Executive further agreed that the NUT should seek agreement with the other teachers’ organisations.  Failing that, the NUT should issue its own guidance.

TUC Pensions Rally


The General Secretary reported that there was concern within the TUC at the possible low level of attendance at the rally organised for June 19th.  Few requests had been received from associations for financial support in bringing members to London for the day.  It was reported that other associations did not require financial support and were making the arrangements themselves.   Should there be a low turn-out of NUT members it should not be taken as a lack of interest in the issue but rather as a lack of attention amongst members so far to the Government’s proposals.  

“Europe Needs Teachers” 


The General Secretary reported on the statement agreed by the European Trade Union Committee for Education (ETUCE) as the forerunner to their campaign.  “Europe Needs Teachers” had taken time to finalise because the countries within Europe faced different situations.   

A key sentiment in the statement was that Europe needed not only a sufficient number of teachers, but that all teachers had to be highly qualified, without which the quality of education systems was at stake.  


The NUT had promoted the statement among existing and anticipated MEPs for support.  Significantly, Glenys Kinnock MEP had already signalled her support.

Sickness Absence Amongst Teachers


The General Secretary reported on the latest published statistics, which showed an absence rate of around 20 per cent.  

These statistics would be circulated and the NUT would look at how best it could promote the need for work/life balance and to promote the causes of stress amongst teachers and how these should be addressed by the employer or, failing this, by the NUT through the courts.

STPCD 2004 – Advice to Members


The Executive expressed concern that advice to members, particularly on the upper pay spine and management allowances, had not yet been circulated to school representatives as agreed at its last meeting.  It was agreed that this should be done as a matter of urgency.  Furthermore it was agreed that consideration should be given to a full page advertisement in the Times Education Supplement  drawing the attention of all teachers to the joint DfES/other teachers’ organisations letter on management allowances.

DfES School Profile Consultation


The Executive agreed the NUT’s response to the DfES consultation on school profiles.  The NUT’s response made clear that the School Profile was doomed to failure and was set to be another time-wasting requirement on schools because the Government’s other punitive, top-down measures of accountability remained in place.  The NUT again pressed for the introduction of a single model of school evaluation based on school self-evaluation.

DfES Consultation on Performance Tables and Pupils with Special Educational Needs


The Executive approved the NUT’s response to the consultation.  The NUT viewed the publication of school performance tables as one of the features of current Government education policy that frustrated and undermined the development of appropriate mainstream provision for children with special educational needs.  The NUT believed that the increased scope of performance tables would have a detrimental effect on children who most needed support and would reinforce failure and pressures within the system.  

The NUT called for an urgent review of the national testing and accountability mechanism and suggested that a starting point for any reform was to trust and value teachers’ professional judgement.

NCSL Revised National Standards for Head Teachers


The Executive agreed the NUT’s response to the revised national standards.  The slimmed down presentation of the Standards was welcomed.  There was criticism, however, over the emphasis given to head teachers as the means through which to deliver the Government’s education policies.

South African Democratic Teachers’ Union

The President indicated that she would be attending a meeting in South Africa over the next two days at the invitation of SADTU and would be speaking on the challenges for teacher trade unionism over the next ten years.   
The Executive agreed that the President should take the best wishes of the NUT to SADTU.

Doug McAvoy


On behalf of the Executive, the President, recorded thanks and appreciation to Doug McAvoy for his contribution over 15 years as General Secretary and for his loyalty and commitment to the NUT and to the teaching profession.  The President wished Doug McAvoy an enjoyable retirement.


Doug McAvoy thanked the President and the Executive for their kind sentiments. 

