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TUC General Secretary 


Brendan Barber, General Secretary of the TUC, addressed the Executive.  He explained the concern of ATL and NASUWT over the NUT’s publicity campaign in which the signatories to the Workload Agreement had been described as “the Government’s unions”.  He described the role of the TUC in the negotiations that led to the agreement and stated that the TUC was not a signatory as had been claimed by the government.  The TUC had played a supportive role and had urged Government to reach agreement.  He said that the TUC had not taken sides between the NUT and the other unions.  He said that individual unions had a right to their views and to promote their policies but that where substantial disagreements arose the TUC would prefer these were not aired publicly.  


Mr Barber said that he did not want to engage in debate over policy and was not willing therefore to answer questions concerning the real potential for loss of jobs for teachers, particularly supply teachers; the damage to children’s education resulting from using staff without a teaching qualification to take whole classes; or the actions of the NASUWT and ATL in Wales and in other areas to exclude the NUT from consultations over the important matter of the pay and conditions document.


Mr Barber said that the NUT had been the standard bearer of professional unity, but that the present dispute had set back that objective.  He wanted to look to a future of building bridges and a forging of common purpose, with which he hoped there could be meaningful discussions.

TUC Affairs


The General Secretary reported on the TUC’s campaign for better employment rights for agency workers in which it called on the Government to end its opposition to the EU Temporary Agency Workers’ Directive, to introduce a system of licensing and registration for the agency sector, and to use existing powers under legislation to extend employment rights to those groups of workers currently excluded.


The General Secretary reported on the Code of Practice on Workforce Matters, agreed by the TUC, the CBI and the LGA, which stated that councils must ensure that contractors employ new staff on “fair and reasonable terms and conditions which are no less favourable than those of transferred employees”.  There would be a new alternative dispute resolution procedure to be invoked after all existing procedures had been exhausted.  ACAS would be involved in this final stage and its decision would be binding on all parties.


The General Secretary reported on the Government’s proposals for a Union Modernisation Fund which would provide some £5-10 million over three years from 2005.  This fund was to provide money for areas for which Government funding was already available to business and would provide a level playing field for the trade unions.  The NUT would be involved in a meeting convened by the TUC.  There was some concern within the Executive over “taking the Queen’s shilling”, but the General Secretary made clear that the Union welcomed the provision of funds by the Government, including money under the Union Learning Fund, of which the Union had made good use.  

Teachers’ Pensions


The General Secretary reported that local support for the campaign on pensions, in terms of lobbying MPs, was having a good effect.  There had been a recent positive meeting of the Public Services Liaison Group, which included the 20 public sector unions.  The Group had some concerns that public service pensions’ issues would be downgraded in the broad TUC campaign on pensions and their proposed 19 June march, but assurances had been received from the TUC.  


Concern was raised by some members of the Executive that despite the material already circulated by the NUT, members were not fully aware of the threat to their pensions.  The General Secretary agreed that more information would be circulated, including information about the TUC march drawing attention to arrangements locally for transport to London for the day.  


Concerns were raised that the Executive had yet to progress the Conference decision for a ballot of members.  The General Secretary drew attention to the precise terms of the resolution agreed by Conference in which the call for a ballot was a reference to the decision taken in 2003.  This called for a ballot of serving members to take industrial action “should there be a worsening of the Pension Scheme”.  This pre-dated the agreement on a joint campaign, which had been welcomed by Conference 2004.  He advised that the Union, alongside the other public sector unions was campaigning to prevent any worsening.  He referred to the importance of maintaining unity and co-operation within the public sector group on this matter and for the Union not to seek to “go it alone” in a way that might damage this unity and the campaign.


The General Secretary acknowledged the decision of the Bolton Division in seeking to progress a ballot for industrial action on the pensions issue.  The request from Bolton had been considered by the Action Sub-Committee and would be referred to a special meeting of the Officers of the Union later in the month.

School Workforce Reform


The General Secretary drew attention to and welcomed the decision taken by the NAHT Conference to pull out of the Workforce Reform Agreement if more money was not made available by 31 December.  He drew attention to the speech by David Hart in which he asserted that no-one could require headteachers to employ unqualified persons to take whole classes and that their decisions on staffing would be driven by curriculum needs first, last and always.  He reported that the School Workforce Reform Working Group had agreed to use this and other information to reinforce the NUT’s message in schools.  The NAHT decision would help NUT members, particularly headteachers, feel not so isolated.  


The General Secretary reported on an article concerning the remodelling exercise in which the Minister, David Miliband reinforced his view that the remodelling agenda actually had the potential to save schools money, “employing cover supervisors could save schools thousands of pounds”.  It was, he said, a suggestion that went to the heart of the NUT’s opposition to the reform deal and demonstrated how wide the gulf was between the NUT and ministers on this issue.  Members of the Executive gave examples of advertisements for cover supervisors, taking whole classes, at salary levels significantly below that of qualified teachers and with term-time contracts only.  The Executive reinforced the support of the NUT for better pay, conditions and terms of employment for school support staff and for them not to be used as cheap substitutes for qualified teachers.  The General Secretary advised the Executive that a letter would be sent to the non-teaching staff affiliates.


The Executive agreed a motion calling on information about the various campaigning initiatives undertaken by divisions across the regions to be gathered in advance of the one-day conference for division secretaries and national Executive members, to be held on 7 July.  The information would be presented as a report to the conference to share successful ideas and encourage further ideas and campaigning strategies at national, regional and local levels. The Executive further agreed that, in the meantime, clear guidelines should be issued to all members.


The General Secretary reported that the NUT had gained 22,500 members between the period of the last two membership returns, 2002 and 2003.  The growth in NUT membership demonstrated clearly that teachers were with the Union and vindicated its stance.  In the last week alone, some 400 teachers with at least two years teaching experience had joined the NUT.  This was important information for the NUT to use in its campaign.

Meeting of the Executive


The Executive agreed a recommendation from the Organisation & Administration Committee to have a meeting of the Executive, without the involvement of Union staff at a central venue with the services of an external facilator.  The General Secretary advised that a meeting of the Executive could be held only if it conformed to the standing orders of the Executive and Union rule.  The proposed meeting did not and he would not convene it.
