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STRB – Oral Evidence


The General Secretary reported on the oral evidence presented to the STRB by the NUT, jointly with UCAC.  Both organisations put a very powerful case, which jointly strengthened the presentation made.  The STRB had received a separate joint presentation from the Government, the employers and the Workforce Reform Agreement signatory unions.


Unusually, the STRB had concentrated its questions, in the main, on the submission that had been made by the Government, employers and signatory unions.  The NUT, with UCAC, sought to plant in the minds of individual members of the STRB doubts about the submission made by the signatory “bodies”. The NUT challenged, as ever, the independence of the STRB and its ability to make recommendations that varied from the steer given by the Government and to take decisions in the best interests of the teaching profession, in terms of recruitment and retention.  


The General Secretary drew attention to the submission from the Welsh Assembly Government to the STRB, which demonstrated the tension that existed between the WAG and the Secretary of State.  One of these was that the WAG has said that there would be no financial constraint on progress across the threshold or within the Upper Pay Scale.  


The principal point made in the NUT/UCAC presentation was that the STRB should recommend only on the issue on which it had sought views urgently.  This was progress from UP2 to UP3.  This agenda had been highjacked by the Government and the signatory unions in presenting proposals for a significant change to the current salary structure.  The NUT had suggested to the STRB that the proposals prevented the STRB itself from giving independent consideration to and putting forward their own proposals for a new salary structure.  The NUT questioned the STRB as to why it would wish to dismantle now a pay structure – the UPS – which had not been tested to its limits.  To accept the Government’s proposals would deny existing teachers on the UPS the opportunity, as promised, to achieve salary levels equivalent to the current point 5 of the UPS.  If the STRB were to accept the points made by the NUT/UCAC and reject consideration, at this point, of the new salary structure proposals and limit their consideration to movement from UP2 to UP3 alone, that would be a tremendous victory for the NUT and UCAC.  It would provide a further 6 months to argue why the submission from the signatory “bodies” was of no advantage to teachers, except those limited few who were confident of being in the right place, at the right time, and with the correct answers to be able to progress to become “excellent teachers”.

Meeting with the Secretary of State


The General Secretary reported on a meeting that had taken place with the Secretary of State, involving the NUT President.  This followed discussions between the General Secretary and the Secretary of State following from the results of the SATS ballot.  At the meeting the NUT held its line with regard to the adverse effects of the testing, targets and assessment regime.  The Secretary of State indicated that he was pleased that the NUT was participating in the pilots.  The General Secretary reminded the Executive of its decision to be involved in the pilots in furtherance of the Union’s campaign for changes to testing and assessment.  


The meeting, however, was not limited to the issue of SATS.  Also discussed was the relationship between the Government and the NUT.  The Secretary of State stated that he hoped that there could be improved dialogue, where each party could outline its views and stand by them, perhaps disagree on some issues, but continue to meet nevertheless.  He made clear, however, that the Workforce Reform Agreement was not open to re-negotiation.  There was no insistence though that the NUT should sign the Agreement before the opening of any dialogue, except where the issue touched directly on the substance of the Agreement.  


The exchange was amicable and gave an opportunity to identify issues for dialogue in the future.  

Cover Supervisors


The Executive agreed that new advice should be circulated to divisions on cover for absent teachers.  The advice should state that any local agreements should seek to ensure that every effort was made to employ qualified supply teachers to provide cover in all circumstances.  The Executive agreed that there should be no “principle” concerning the circumstances when the use of cover supervisors might be accepted.  The advice should recognise also that the development of banks of material for use by cover supervisors would have significant workload implications in primary schools particularly, but not exclusively, that were not acceptable.


The General Secretary reported on an informal meeting that had been held with the TUC following a letter from Unison questioning whether the NUT was in breach of Principle 4 of the TUC, concerning inter-union disputes.  He had rejected that the NUT was in breach of principle 4.  From the NUT’s point of view it was questionable that the School Workforce Reform partners were in breach of Principal 4 in that their agreement denied work to supply teachers.  He advised the Executive, however, that the issue was unresolved and any action by the Union to oppose the employment of cover supervisors might result in a formal complaint under TUC Principle 4.  

General Teaching Council


The Executive elected Judy Moorhouse and Hazel Danson as its two nominated representatives to serve on the General Teaching Council (England) for the four year period from 1 September 2004.

General Secretary Election


A general motion approved by the Executive requests that Conference Business Committee timetables a one hour session at Conference 2004 as a “hustings” for candidates in the General Secretary election.

Declaration for Education in London


In a recorded vote, with 20 votes FOR, 17 votes AGAINST and 4 ABSTENTIONS, the Executive agreed to refer back the NUT Declaration for Education in London  that had been agreed by the London  Challenge Working Group.  


In support of the reference back members of the Executive were concerned about the implications for areas outside London of any proposals from the NUT which might impact on the wider debate on regionalisation and the creation of Regional Assemblies.  


The General Secretary reported that the NUT conference on the London Challenge would proceed as planned on 16 March.

TUC LGBT Conference


The Executive agreed a motion to be presented to the TUC LGBT Conference calling on the DfES, LEAs, governors and senior managers to recognise their obligations to LGBT students and staff, to recognise their human rights and to address institutional homophobia and transphobia.  The motion congratulates “School’s Out!” and its predecessors on 30 years of campaigning for LGBT equality in education.

