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National Curriculum Tests, Targets and School Performance Tables

The Executive considered the NUT’s continuing campaign and noted the result of the recent ballot.  It was agreed that the focus of the NUT’s campaign should be to secure an independent review of national curriculum testing and assessment in England.  In Wales the Union would await the outcome of the Daugherty Review which was due to report before the end of January.  The General Secretary reported that the survey of members at Key Stage 3 had been circulated with a return date of 30 January.  The returns would be analysed.  The analysis would also explore the reasons for opposition to the Key Stage 3 tests in the different subject areas.  There would need to be a better response from members than to the more recent survey if a ballot was to be agreed.  

The Executive agreed that the Union should have a study undertaken that would focus on current attitudes to assessment, its form and purpose.  The aim of the study was to assist the NUT in promoting an alternative to the present regime, which would have the support of teachers, parents and governors.  

The Executive welcomed and endorsed a joint statement, agreed between the ATL, NUT and PAT, on “Reclaiming assessment for teaching and learning”.  This statement supported the NUT’s campaign for a change in the current regime for national curriculum testing and assessment.  Whilst not conveying the strength of the NUT’s demand for an independent review, the statement highlighted the need now for a fundamental review of the assessment arrangements at Key Stages 1, 2 and 3.   The joint statement  would demonstrate that the NUT was not alone in seeking a change to the current testing and assessment regime and as such would help in promoting the campaign to parents, governors and to the government.


The Executive welcomed discussions that were taking place with NAHT with a view to a joint statement, including guidance on the Key Stage 1 Pilots.  The General Secretary advised that the NUT’s best opportunity to influence the pilots, leading to a positive outcome for teacher assessment, would be to be involved.  Advice would be sent to members in schools in the 38 participant local authorities.  The advice would have regard to workload implications arising from an increase in teacher assessment.  The NUT’s view was that teacher assessment was good for the pupil, good for parents and good for the teacher.  Any resultant increase in workload should be addressed by improving conditions of service, including a limit to overall working time.  

Upper Pay Spine/New Salary Structure


The General Secretary reported on the background that led to the draft agreement between the signatory unions, the employers and the Government on a new salary structure and changes to the upper pay spine.  The proposals were as the General Secretary had envisaged and were a reason for the NUT not agreeing to be party to the multilateral talks.  The NUT could not sign up to support a “vision” that included linking performance management and pay and a tapering of salary progression.  Discussions within the bilateral talks with the NUT were strictly limited to progress on the current upper pay scale and particularly progress to UP3.    No indications were given at any time of the nature of the discussions between the Government and the signatory unions.  


The General Secretary described the agreement and highlighted key points, drawing a thread through the “Blue Skies” document and the workload agreement.  Education would be provided more cheaply.  There would be fewer qualified teachers in schools and instead more cover supervisors and high level teaching assistants; progression for teachers would be based on affordability as determined by the Government; management allowances were to be sold off; and the new “excellent” teachers would prepare work for and manage the increasing teams of staff without QTS who would replace qualified teachers.  All changes to the detriment of pupils, their education and the future of the teaching profession.  


The General Secretary referred to the intention of the signatory unions and the employers to present joint oral evidence to the STRB.  This development would have great significance and would make it very difficult to have the agreement rejected by the STRB or even modified.  The NUT should seek to counter the terms of the draft agreement and promote its own alternative salary structure, as agreed by Conference and as already presented to the STRB.  The NUT’s salary policy was that all teachers should progress through a basic scale to a level comparable to the current point 5 of the UPS, without having to go through any hoops created by the threshold or performance management links.  The NUT’s salary policy included the need for a national agreement on management allowances to be applied uniformly throughout schools.  The NUT’s policy would produce the best salary structure to motivate teachers, to reward them and to recruit and retain people in the teaching profession.


The General Secretary said that the NUT would use its policies positively to recruit more members, even directly from the signatory unions, who had signed away teachers’ jobs and the promise that all teachers could reach points 4 and 5 of the current UPS, now to become part of a new scale available to only 20 per cent of teachers.  


The General Secretary said that the NUT’s message would need to be conveyed directly into schools and urgently in order to limit any support at school level for the draft agreement.  The message would emphasise that the draft agreement would lead to a more rigorous use of performance management in an effort to restrict pay progression.  


The Executive agreed a motion condemning the Government for reneging on its promise that all teachers could progress to salaries at the level of UP5.  The Executive condemned the leadership of the five unions that had signed up to a seven per cent reduction in the maximum of the UPS; agreed to link performance management with pay; and promoted a new divisive scheme to replace UPS4 and 5.  The Executive agreed that the NUT should make every effort to persuade members of those party to the agreement to put pressure on their Executives to withdraw from the agreement and the NUT would call on them to survey their own members’ views on the UPS proposals.  The Executive reiterated its condemnation of the STRB proposal that a pay freeze be imposed on teachers for the next two and a half years.  The Executive asserted that the NUT reserved the right to put forward such proposals as it deemed fit in order to defend and improve the standard of living of teachers and to preserve the professional interests of teachers.


The Executive reaffirmed its commitment to NUT policy of professional unity in order to challenge the modernisation agenda of the Labour Government.  The NUT would call on the TUC to convene a meeting of teacher affiliates on the issue of the UPS.


In support of the NUT’s position the Executive agreed to pursue an Early Day Motion with MPs, through local associations and divisions.  

Cover Supervisors


The Executive noted the guidance for schools by the workforce agreement signatory unions on cover supervisors.  This guidance in its application would seriously and adversely affect the employment opportunities for supply teachers.   It would reduce the quality of education provision by replacing qualified supply teachers with those with no teaching qualification – all in the name of cost saving.

The General Secretary referred to the ballot of members at The Radclyffe School in Oldham to refuse to cover beyond the first day of an unforeseen absence or to cover where the absence was known in advance.  This would be the position of the NUT in similar situations in schools elsewhere in the country.  The NUT would defend high quality education and would seek agreements from LEAs for cover to be provided by qualified teachers.  The NUT would continue to protect teachers from excessive workload and the demands of cover.  
The Executive agreed to circulate information in support of supply teachers.  

The NUT would seek to ensure that where a school was unable to recruit supply teachers to cover particular absences, the NUT would insist that cover supervisors should be employed for no more than three days, should not teach and that NUT members should not be required either to prepare or mark work for them.  

The NUT would continue to press for a minimum staffing establishment for each school as the only effective way to protect teachers’ jobs.

