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School Workforce Reform – General Motion


At its meeting in November the Executive, in a division with 26 members voting FOR and eight members voting AGAINST, agreed an amendment to a proposed general motion and noted how effective the advertisements in the press have been regarding the “Agreement”.  These advertisements and other publicity have helped to establish and underline our position as the “teachers’ union” as opposed to the “Government’s unions”.


The Executive rejected the proposed motion which sought to note the tone of the NUT advertisement in the press (“Who will teach your child today”) regarding the “Agreement” which promoted Union policy without denigrating other unions and trusted that future publicity and advertisements would follow that tone of positive campaigning.


This decision was omitted from Executive News 102.  
Pay Issues 

The General Secretary reported on the formal consultation meeting on the STRB report with the Minister, David Miliband, which had taken place immediately before the Executive meeting.  A large part of the meeting had concentrated on the NUT’s concept of a multi-year award and the Union’s opposition to such a proposal that did not result from negotiations. The NUT made clear that there was nothing in the proposal to make it attractive to teachers since the multi-year award was to be linked to levels of inflation and was to be phased in.  The consequence of the award was to make teaching less attractive when compared to salary levels for other graduate professions.  


The General Secretary drew attention to the decision of the Chancellor of the Exchequer, reported in his pre budget statement earlier in the week, to change the operational measure for inflation.  The Government would use the harmonised Consumer Prices Index in future and set an inflation target figure of 2 per cent.  This decision had been communicated with a clear message to Public Sector Pay Review Bodies on the need for discipline in pay setting in both private and public sectors.  


The General Secretary referred to the Government’s intentions with regard to discussions on the upper pay spine.  The NUT’s opposition to any link between performance and pay was made clear in the discussions as was its opposition to financial rationing limiting further movement on the upper pay spine.  

The Executive endorsed the decision of the National Officers not to involve the NUT in multilateral talks, including the other teachers’ organisations, which would have committed the NUT to supporting the STRB’s vision for schools, including rewards related to performance.  The Executive agreed that the NUT should be party to bilateral talks with Government in which Conference policy on salary structure should be the starting point in discussions.  The Executive agreed that there should be a survey of members, which would include canvassing support for the NUT’s response to the STRB report.  Additionally steps would be taken to assess the willingness of members to take different forms of industrial action.

The Executive agreed a response to the Secretary of State on the STRB report that criticised the proposals as the worst ever for teachers.  The report demonstrated that there was an urgent need to replace the Review Body process with mechanisms that allowed formal negotiation between teachers’ organisations, the employers and Government.  The NUT believed that disunity among the teachers’ organisations had played into the hands of the Government and the Executive agreed that  that it would continue its policy to seek unity to protect teachers’ pay and conditions and for discussions with government to take place on a multilateral basis.  The Executive agreed that campaign briefing material should be produced for members.  

The Executive recognised that the attack on teachers’ pay was part of a broader assault on the rights and professional status of teachers, including proposals to worsen teachers’ pensions and proposals to progressively replace teachers with less qualified staff under the guise of remodelling.  The Executive agreed that the General Secretary should ensure that material was prepared for members to explain in detail all the threats by the different government proposals, with further material for parents and governors.

Pre-Budget Statement


The General Secretary reported on the pre-budget statement made by the Chancellor of the Exchequer.  The NUT had criticised the decision to use a different index with which to measure inflation in future that excluded housing costs and council tax payments and also criticised multi-year awards within the public sector.  The NUT had welcomed other aspects of the statement, however, including the allocation of additional funds to local authorities from April 2004 that would be free of ring-fencing, although this was accompanied by threats of capping for any local authority that increased by too much council tax.  In terms of the Government’s education spending plans, the NUT would continue to challenge their assertion that they were providing funds to employ an additional 20,000 teachers.
Ballot for a Boycott of SATS at Key Stages 1 and 2 


The General Secretary reported that the result of the ballot should be available by late afternoon on the closing date of 15 December.  Under Union Rules the number of “yes” votes required in this ballot was of the order of 54,000.  If the result were positive the Secretary of State and the employers would be notified and material would be circulated to members before the end of term reminding them of those activities that would not need to be carried out under a boycott.  Information would also be sent to local associations and divisions and to school representatives.


If the result were not positive, because the Union’s thresholds had not been met, then a boycott of SATS would not take place.  The NUT’s campaign for an independent review leading to changes to the present testing and assessment regime, however, would continue though without industrial action. 

“Blue Skies” Thinking


The General Secretary reported that a letter had been received from the Minister, David Miliband, in which he stated that the paper that had been publicised in the Times Educational Supplement, with its proposals  for schools in the future without teachers and children being taught increasingly by support staff, had been produced by officials without the authority or knowledge of Ministers.  The Minister stated that Ministers had reviewed the ideas for the future in the document and did not agree with them.  The ideas would not be taken forward.


The General Secretary questioned how such a paper, produced without the authority or knowledge of Ministers, could have been circulated to signatories of the School Workforce Reform Agreement.  

Sixth Form Colleges


The Executive endorsed the agreement reached through negotiations for a 2.9 per cent increase to London and Fringe Allowances, with effect from 1 September 2003, for teachers in sixth forms.  The Executive agreed that there should be continued joint campaigning with the employers for funding for appropriate higher levels of London and Fringe allowances.  A letter of explanation would be sent to members.

TUC Black Workers’ Conference


The Executive agreed to submit a motion to the TUC Black Workers’ Conference concerning the lack of progress by some public authorities to respond to the duty to promote race equality.

TUC Women’s Conference

The Executive agreed to submit a motion to the TUC Women’s Conference on the continuing inequalities in income between men and women.

Consultations


The Executive agreed the NUT’s responses to three separate consultations:

· The DfES Consultation on the education related provisions in the Anti-social Behaviour Bill

· The House of Commons Education & Skills Committee Inquiry into National Skills Strategy

· The Teacher Training Agency consultation on devolution of places for overseas trained teachers and registered teacher programmes. 
